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AUYUVOJOVANS
Core Values

ANTYUOVANS d:=NaunanuSsnyazA2IuARVOY
ouA NS 9:UW10dANSIUZ 10 MUI8VEINTS
1R3rYIAUINOEWNEVEUR=ITUSINGIUVBIIRULSSSU
nazilukolananvavavAns

Core values reflect the organization’s
philosophy and concepts as a driver of its
sustainable growth target, and are regarded
as a foundation of culture and the major
component of the organization.

sdonFu / Vision

DuanBumsiiusudnluds:InANa& WassARWAYAINNNSITURRNAANgNAT

To be the leading financial institution in the country that creates the best financial solutions for the clients.

wusne / Mission

Ludune:winunadAnsietRuUSMsnInsRUNDAtUNW adnouiawaletiinand Adviivwaus:-Tostivou
giioruna:wlinuu soUMISUTINBOURDAUALAIENISUSHISYIUAUKANSSSLUNNUNA

Endeavour to extend quality financial services, build client’s satisfaction, consider the benefits to

shareholders and employees and commit to social responsibility through good governance.

Page 1



d1S9INAN=NSSUNIS

uS¥nIFunu 1§A9UY 9MA (UKIBU)

Message from the Board of Directors

of Advance Finance Public Company Limited

IS9u nutiieRu

nMo:nwiAssINARen wsouvadus:InATul 2566
DomsuaulAluRAnRanay duiluwaduitovangUavdlani
Wumsdn Us=naunuanuagifumsiainauus:uatuls=510
2567 lAn1ASglawsndndnuings:uuIAsygNluLoy
Uanall 2566 Tdodaidun uenant gududnansnonidels
Usuimuguiuegraidiov mikINAAWMMerassivaniu
msiIunv=FouiaanlUsuAItRNUReanIUNSA

MUNaNan12:1I9ndaumINE1v AU USENIIUNU
19A21UE 971A (UKBU) (“USBNY”) GYATIUINIINISANITU
$5M9A28AUS:TASIIA:S0UADU WEOUNVAISIZIU=N
MSITU anMwadoy la:iIunadnulieglus:AuRinL:=al Ioms
inulnAduAdIa:aI8u usen« IR tEAouwengediRuATu
msqiiaanAsnuguanANunauiiudnia:nauauido Tul
2566 USENY TwamsAnduIuRAsUT WA Inadnialsanms
ANTUNUKAIRNWAVIANUATUIASAANAIAS9:MATUAIL ECL
Model iU 147.76 &UUN (WaviRnum1W ECL Model ogh
19.73 &uun) 161WosavSUWANS:NUA19ATATLEY U1e
USHSIAmSTUNAVASovdIUIW LU Management Overlay
aN91UIU 62.44 duuIn AIEKANAIUS:UAS:INI0UWIALTU
anu=msnininouidevgavuludoquu Furinikrialsernnis
AIduvuioundiiulAveavusBniniinu 85.32 auuin

Dear Shareholders

In 2023, the Thai Economy growth was in a
decreasing rate as a result of slow recovery of global
demand, along with the delay in preparing the year 2024
budget which caused the government sector unable to fully
inject money into economic system during the end of the
year 2023. In addition, it was also the year in which the
interest rates have continually increased that created
challenges for financial institutions in terms of
responsibility in preparing and supporting customers to be
able to adjust into current situation.

In the midst of the aforesaid circumstance,
Advance Finance Public Co.Ltd. (“Company”) still
continues to conduct business with caution and care as
well as maintain financial status, liquidity, and capital funds
at the appropriate levels for the purpose of stability and
sustainable growth. The Company has used its best
endeavor to take care of customers and retain customers
base both money depository group and credit facility
group. In 2023, The Company had good performance with
operating profit after deducting expected credit loss by ECL
Model of Baht 147.76. (the expected credit loss by ECL
model Baht 19.73 million). 62.44 million based on a

conservative basis under current high-risk situation.
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Us=81UArU=NSSINISUSEN
15 JunA 2567

The company reported the operating profit before
income tax of Baht 85.32 million.

To serve unexpected impact, Management has
considered setting aside an additional credit loss reserves
through Management Overlay of Baht

The Company expects that the Thai Economy in
year 2024 will be better recovered from tourist business
and government and private investment with the interest
rates are expected to be reduced. In 2024, the Company
aims to expand money depository base to support
commercial credit facility services by focusing on the
business that has potential to constantly grow under
economic situation and government policy, i.e., food and
beverage business, hotel business, vehicle business-
category Electric Vehicle, and warehouse business. In this
regard, the company would like to request the shareholders
and all relevant persons to be confident that the Board of
Directors, managements and employees of the Company
commit to work hard in order to create stability and
sustainable growth for the Company while take into
consideration of public responsibility and the return for
every shareholder and relevant person.

On behalf of the Board of Directors and
managements, the Company also wishes to thank for our
customers, shareholders, and business partners for
continually trust and support the Company. The Company
firmly believes that the preparation for welcome new
opportunities in these coming years and the strengthen of
our relationships to create value together will sustainably

bring benefit to every relevant person thereon.

On behalf of The Board of Directors
of Advance Finance Public Company Limited

(Thammarat Horboonmasuth)
Chairman of The Board of Directors
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General Information

Company Information
Company Name
Registration No.
Type of Business
Main Office

Company Shares
Registered Capital
Ordinary Share

Paid-Up Capital
Ordinary Share

References
Auditor

Investor Relations

Advance Finance Public Company Limited

0107547000541

Finance Business

40" Floor, CRC Tower, All Seasons Place,
87/2 Wireless Road, Lumpini,

Pathumwan, Bangkok 10330
Telephone: 0-2626-2300
Fax : 0-2626-2301

Website : https://www.advancefin.com

Email : af.info@advancefin.com

1,250,000,000 Baht

1,250,000,000 Shares : Par Value : 1 Baht

1,250,000,000 Baht
1,250,000,000 Shares

Miss Saranya Pludsri

Certified Public Accountant (Thailand) NO. 6768

EY Office Limited

33" Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road

Klongtoey, Bangkok 10110

G.P.0.Box 1047, Bangkok 10501, Thailand

Telephone : 0-2264-9090
Fax : 0-2264-0789-90

Miss Panawan Wongakkarakul

Chief Executive Officer
Telephone : 0-2626-2400
Fax : 0-2626-2302
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2566 2565 2564 2566/2565
gIUNMSIIU (FuuIn)
RuliAuBana-naniUoAisu 6,620.87 5,627.76 471315 17.65
Nutkaudona=noniDefusuans (Fn Adonlavdoe:ary) 6,064.21 5,194.53 4,396.87 16.74
Junsweisou 12,343.49 12,323.07 12,260.51 0.17
NuSuwWINn 6,155.91 8,112.22 7,882.33 -24.12
hliausoy 10,873.14 10,854.51 10,788.77 0.17
douvavivoy 1,470.35 1,468.56 1,471.74 0.12
wamssuduwu (Fuuin)
s1liinonide 510.87 525.03 392.99 -2.70
AlgsenaniUe 172.64 134.80 116.38 28.07
swfﬂﬁﬂonlﬁaqné 338.23 390.23 276.61 -13.33
s1alfi( Afdene )AtTsnaniDy 427 -12.07 18.82 253.77
s19lRINMSANTUIUSIY 295.53 378.16 295.43 -21.85
AntSTelumsAuIudu 128.04 135.85 124.53 -5.75
mlsonmsaddunuriourtontiaudeo:gny 167.49 242 31 17090  -30.88
WaVIANUAUIASARNAIAGI9:ITATUI:NSHOE A 82.17 134.25 112.35 -38.79
rlsans 67.17 86.14 46.78 -22.02
dns1dounmsiiu (Soga:)
s10ldnenideraaunswesou 2.74 3.17 2.26
Ruliaudosiaiiusuin 101.61 66.09 56.87
ITunounuUNvAURAUNSWEIdeY 16.77 18.92 22.34
wamaulnusoduNSwe 0.54 0.70 0.38
wanauInuyioru 4.57 5.86 3.09
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Financial Highlights

Change%
2023 2022 2021 2023/2022

Financial Position (THB Million)
Loans and Accrued Interest Receivables 6,620.87 5,627.76 4,713.15 17.65
Loans and Accrued Interest Receivables, net 6,064.21 5,194.53 4,396.87 16.74
(Less Allowance for Doubtful Accounts)
Total Assets 12,343.49 12,323.07 12,260.51 0.17
Deposits 6,155.91 8,112.22 7,882.33 -24.12
Total Liabilities 10,873.14 10,854.51 10,788.77 0.17
Equity 1,470.35 1,468.56 1,471.74 0.12
Operating Performance (THB Million)
Interest Income 510.87 525.03 392.99 -2.70
Interest Expense 172.64 134.80 116.38 28.07
Net Interest Income 338.23 390.23 276.61 -13.33
Non Interest Income -42.7 -12.07 18.82 253.77
Total Operating Income 295.53 378.16 295.43 -21.85
Other Operating Expenses 128.04 135.85 124.53 -5.75
Operating Profit before Allowance for Doubtful Accounts 167.49 242 .31 170.90 -30.88
Expected credit losses and impairment 82.17 134.25 112.35 -38.79
Net Profit 67.17 86.14 46.78 -22.02
Financial Ratio (percent)
Net Interest Income to Total Assets 2.74 3.17 2.26
Loans to Deposits 101.61 66.09 56.87
Capital Adequacy Ratio 16.77 18.92 22.34
Return on Assets 0.54 0.70 0.38
Return on Equities 4.57 5.86 3.09
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S1gUULaNISANTUNIU
Report on Operating Performance
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Overview of Operations and Financial
Position

The Company operates a finance business
under the Financial Business Act. B.E. 2551, with the
“Full Finance License” granted by the Ministry of
Finance and supervised by the Bank of Thailand (BoT).
Its current business is to provide funding, lending, and
structured finance services.

The Company’s operating income consisted of
net interest income, which came from loans,
intercompany and money market items, investments in
debt securities, and non-interest income, which
included net fees and service income, net gain (loss) on
financial instruments measured at fair value through
profit or loss, net gain on investments, dividend
income, gain on sales of foreclosed properties and
other operating income.

For 2023, the company had operating income
reported amounted to THB 295. 53 million, which
derived from net interest income amounting to THB
390. 23 million and non-interest expenses THB 42.70

million.

Operating expenses for 2023 were THB 128.04
million or 43.32 percent of total operating income. Other
operating expenses consisted of employee expenses,
directors’ remuneration, premises and equipment

expenses, and taxes and duties etc.

The Company reported a net profit of THB
67.17 million in 2023 decreased by THB 18.97 million or
22.02 percent growth from the previous year.

At the end of 2023, the Company’s total assets
were THB 12, 343.49 million, mostly from loans to
customers and net accrued interest receivables totally
accounting for 49.13 percent of total assets and
investment, net amounting to THB 3,558.77 million or
28.83 percent of total assets.

At the end of 2023, the Company’s total
liabilities were THB 10,873.41 million, mostly from
deposits, which accounted for 56.62 percent of total
liabilities.

At the end of 2023, the Company’s equity was
THB 1,470.35 million, slightly increased from previous
year due to revaluation surplus (deficit) on investments
measured at fair value through other comprehensive
income. The Company have paid dividend during 2021-
2023 and dividend payment was at THB 19.25 million,
THB 23.38 million and THB 50 million, respectively.

As for capital fund, at 2023 year-end, Capital
adequacy ratio stood at 16.77 percent, higher than the
minimum of 11 percent as specified by the Bank of
Thailand (BOT). The calculation of Capital Adequacy
Ratio based on Basel Ill.
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ANUINSSUNISUSYN
Board of Directors

1 uwsssuSad  hoyryuIdans

2 Qs.uwWaa DvIua 3 ungdrynyn ssosulsau

US=5UACU=NSSUNSUSEN / NSSUNSMAUALIASY .

NSSUNNS3as: / US:SUANI=NSSUNISASI9EDU NSsLNNSods: / NSSUNISASIvEIU /

Us=sUANZNSSUNISIAUAUIFEY
Mr. Thammarat Horboonmasuth dol hind
; ; Dr. Noppadol Mingchinda

Chalrman of thle Board of Plrectors/Memberof o dPPt - /9 Mr. Panya Chanyarungrojn
the Risk Oversight Committee nependent Jirector Independent Director / Member of

Chairman of the Audit Committee P

the Audit Committee / Chairman of

the Risk Oversight Committee
4 uNYWUUAY 9IUSIUNS

NSSUN1SAAS: / US=8UANZNSSUNSASSHN
lazMKUAAINDUINU / NSSUNNSASIIEDU

Mr. Pathnasook Chamonchant
Independent Director / Chairman of the
Nomination and Compensation Committee /
Member of the Audit Committee
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7 un9IsaU yana

. —— . NSSUMS / NSSUMsassiiiazinuAAImouInu
5 UWADWUIISSIU IVFIDASINA 6 UNYUIUW QUNSASWYF

nSsUMS (H81Un99ANNS) / Us=suidklnAusHns nssUN1S (J&UN9TANTS) / NSSUNSAINU M:r. Varut Bulakul

. AYIAEY /fBo8US:SUINKINAUSHIS Director / Member of the Nomination and
Miss Panawan Wongakkarakul

Authorized Director / Chief Executive Officer Mr. Manop Oulansiripong Gompensation Committee

Authorized Director / Member of the Risk
Oversight Committee / Senior Executive
Vice President

8 ugoaus nSwyndna 9 UWADNUSUY WSASTYIU

nssun1s NSSUNS / NSSUNMSASSKAllazMKUARIRDUINU

Mr. Amorn Sapthaweekul . . ..
Director Miss Kantima Pornsriniyom

Director / Member of the Nomination and
Compensation Committee
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Board Self-Assessment

According to the Company’s Corporate Governance Policy, The Board of Directors and the committee
members should assess their performance once a year in order to review their own performances, issues and
difficulties in the prior year and to increase work efficiency.

In 2023, the Company has therefore initially conducted the assessment of the Board. The Board self-
assessment was divided into three types.

1. The assessment of the Board as a whole

2. The assessment of the Board on an individual basis (self-assessment)

3. The assessment of the Board on an individual basis by other directors (cross evaluation)

Here is the scoring system 5 to 1

5 = strongly agree/excellently conducted
4 = agree/well conducted

3 = fair/moderately conducted

2 = disagree/seldom conducted

1 = strongly disagreed/never conducted

Self-assessment results for the Board as a whole and on an individual basis in 2023

Self-assessment Type Assessment Criteria Average Score
The Board as a whole 1)  Board structure and qualifications
2) Roles, duties and responsibilities of the Board Level

3)  Board meeting

4.66 from 5.00
4)  Duties of directors
5)  Relationship with management

6) Directors’ self-improvement

Level
Individual 1) Structure and qualifications of the Board
2) Board meeting 4.46 from 5.00
3) Roles, duties and responsibilities of the Board
Level
Individual assessment 1)  Structure and qualifications of the Board
By other board members 2) Board meeting 4.87 from 5.00

3) Roles, duties and responsibilities of the Board

Committee’s Self-Assessment

The Company’s committees appointed by the Board consists of 1) Audit committee and 2) Risk Oversight
Committee 3) Nomination and Remuneration Committee, which are required to evaluate their performances and
submit the report to the Board annually. In 2023, the assessment for such committees as a whole as well as on

an individual basis was completed, whereas the results were already reported to the Board.
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Responsibilities of the Board of Directors

AruznssuMsusBn«idugiunuindAnylu
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mnuRaionsi

The Board of Directors plays a key role
in formulating the Company’s policies, business
overview, business plan, supervision, audit, and
performance evaluation in accordance with the
set strategy and business plan. The Board also
manages the Company’s business consistent
with the laws, articles of association and
shareholders’ resolution with integrity and
morality under the principle of accountability
and code of conduct in business operations, and
supervises the management to perform in line
with the specified goals and guidelines for the

most benefit to the Company and shareholders.

The Board has three major duties:
formulating policies, supervising the Company
to ensure that work process and resources are
adequate and appropriate so that its
performance shall be in line with the specified
policy, and ensuring that the Company provides
auditing and  monitoring  performances
according to its policy. Apart from the aforesaid
duties, the Board shall perform duties in
compliance  with  regulators’ laws and
regulations and financial institutions’ corporate

governance and good governance principles.
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waus:lgsunSeAmoulnunssunisdnsull 2566
Benefits and remunerations of the Board of Directors in the year 2023

nssumsAdFmrUatuguSHISVouUsSEn« nssumsAlUIduguSHisveuussn«

usBnd ludnsdrewaus:lesudulanrinssunisii Amauinunssumsiluilugusms (HsueylAan
AkuvIdugusisaAtyvouusEnd na:gusmisitounslu AUs:suawyy doRuls=910 2566) Usznoudoe 13U
n1s9AN1s uaninliovnuanauinuiunisivudng su Amouinus el Adeds:su souiDuITUNVEU 4,149,677 .-
Ruidou Tuda na:waus:lesinaseananuiu 1usu un

waus:TegtinazAmauinuvosnssumsusdnia:gusisiliSunusdndg Tud 2566

s1edonssums SN 2565 2566

N nssuMS (J6unedanns) /
1. UWAIWLNISSTU QIAGASING L
Us=sWRAAUSKIS

NSSUMS (J97U99ANNS) /
2. UNYUIUW QWISESWIF WEoUs:sUIFIMNAUSS /
nssuMsiAUALIFEY
, Us=s1uAru=NSSUNSUSEN /
3. UNgsssUSAL KoUrYLANS ) o ) 490,000 819,677
NSSUNSAEs: / NSSUNISHNUAIIZEN
, NSsSUNSaas: /
4. ps.uwna Dvdum 860,000 875,000
Us=81UAM=NSSUNSASIVEOU
SSUMsods: / 590,000 630,000
5. U1gWRIUEV 91Usuns Us=81uAruznSSMsasshilia=nKuAIAUINU
NSSUN1SASIVEOU
NSSUNNSAAs: / NSSUNISASIAEU /
6. uadyryn 95s815ulsoU o ) 780,000 865,000
Us=81UA=NSSUNSANUAIUIAEY
nssuMSs
o NSsUN1SasskliaziMKnUAAIRBUINU
nssuMms /

8. U&a19NusSu WSAStgU . _ 345,000 375,000
NSSUNISAssHllazNIKURRIMNBUINU

9. ingaus nswdn3na Assums 210,000 210,000
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Directors in management positions and Non-executive directors of the Company
executive directors of the Company

The Company does not pay any benefits to directors in Remuneration for non-executive directors (as approved
the key management positions of the Company non- by the Annual General Meeting of Shareholders for the
executives with management power other than year 2023 ) includes annual compensation, meeting
remuneration for normal work such as salaries, allowances, totaling 4,149,677 .- Baht.

bonuses and post-employment benefit, etc.

Remunerations paid to the Directors and Executives in 2023

Director Type Position

Authorized Director /
1. Miss Panawan Wongakkarakul
Chief Executive Officer
Authorized Director /
Member of the Risk Oversight Committee

/

2. Mr. Manop Oulansiripong

Senior Executive Vice President
Chairman of The Board of Directors / 490,000 819677
3. Mr. Thammarat orboonmasuth Independent Director /
Member of the Risk Qversight Committee
Independent Director /
4. Dr. Noppadol Mingchinda 860,000 875,000
Chairman of the Audit Committee

Independent Director /

590,000 630,000
Chairman of the Nomination and
5. Mr. Pathnasook Chamonchant
Compensation Committee /
Member of the Audit Committee
Independent Director / 780,000 865,000

Member of the Audit Committee /
6. Mr. Panya Chanyarungrojn
Chairman of the Risk Oversight

Committee
Director / Member of the Nomination and
7. Mr. Varut Bulakul 345,000 375,000
Compensation Committee
Director / Member of the Nomination and

8. Miss Kantima Pornsriniyom 345,000 375,000
Compensation Committee

9. Mr. Amorn Sapthaweekul Director 210,000 210,000
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N1SUS=BUVaJALU=NSSUNISUSEN
Meeting of the Board of Directors

ACU=NSSUMSUSENElAaRTATNSUs:suagwalIduamunrinuAliaouniin InelnisinauniudeldryUs=suna
lanansUs:noulriiinssunsusen<aountin ia-lunisus=gulAiBryGusHsnIngaTauinsouUs=gu INogIguioyana:
s19a:I3enINganUEasnmsaun la:iUnlennalknssunsusenismianandaouaaRua:3nouluds:iundAny

Tud 2566 N1SUS=gUAMU=NSSUNISUSBN Y ATUzNSSUNISASIVEU ANUENSSUNISAITUAIIUIAEN lazAfU=NSSY
n1sasskiliazfKuAAIRoUINU Tevd

. . ARUENSSUMSESS
AU=NSSUMS ACU:NSSUNIS  AMUENSSUMISHINU .
4 e K1 llazriKuR
$1g8eNnssUNTS usan ASI9EOU AWIdgY )
. v o AmeuInuU
Us-8USaU 6 ASY  US:USIU5ASY  Us:§usal 4 ASY v
Us=3Usau 2 ASY
1. UNEIWLIISSIU NIFABASING 6/6 - - -
2. NYUIUW QWISESWIF 6/6 - 4/4 -
3. NgsssUSAL Houuans 6/6 - 4/4 -
4. ps.uwna Dudum 6/6 5/5 - -
5. Nawiruugv 91wsduns 6/6 5/5 - 2/2
6. naldiyny 9ssensulsod 6/6 5/5 4/4 -
7. UNgIskU yana 6/6 - - 2/2
8. uwaanusu wsrsteu 6/6 - - 2/2
9. ngews nSwendna 2/6 - - -

Page 17



The Board of Directors shall provide regular meeting as scheduled. A notice of the Board of
Directors’ meeting and relevant documents shall be submitted to all directors prior to the meeting date.
In the meeting, concerned management shall be invited to the meeting to explain proposed matters. The
Board shall be given an opportunity for to discuss or express opinions and make inquiries about the key

issues.

In 2023, the Board of Directors, the Audit Committee, Risk Oversight Committee and the
Nomination and Renumeration Committee meetings were held as follows:

Nomination
Board of . ) Risk Oversight and
) ) Audit Committee ) )
Director’s Name Directors . Committee Renumeration
. 5 Meetings . .
6 Meetings 4 Meetings Committee
2 Meetings
1. Miss Panawan Wongakkarakul 6/6 - - -
2. Mr. Manop Oulansiripong 6/6 - 4/4 -
3. Mr. Thammarat Horboonmasuth 6/6 - 4/4 -
4. Dr. Noppadol Mingchinda 6/6 5/5 - -
5. Mr. Pathnasook Chamonchant 6/6 5/5 - 2/2
6. Mr. Panya Chanyarungrojn 6/6 5/5 4/4 -
7. Mr. Varut Bulakul 6/6 - - 2/2
8. Miss Kantima Pornsriniyom 6/6 - - 2/2
9. Mr. Amorn Sapthaweekul 2/6 - - -
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Credit Risk Management Dept.
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AU USHIS
Management Group

UWADWUIISSTU JUFASASING
Us=suinannusmis

Ms.Panawan Wongakkarakul
Chief Executive Officer

UWADUWISSHU INQAS
Wau28N1sUSHISeald
FUMSRUIIazNSOYE angvunisiuia:nsurys

Ms. Nopawan Kertsiri
Senior Executive Vice President,
Finance & Accounting Group.

as.gluasa navsauna
Wauagn1suUsSHIs themsavaounelu

Dr.Sunetra Saengratanagul
Executive Vice President, Internal Audit Dept.

ugUSInYT FrauuIA
wouoemsanala
theaudossnla:auidosiedos
T Mr.Pratya Chalanumas

Senior Vice President.
Corporate&Retail Lending Dept.

U9V IUW QUNSTSWIA
goaUs:sWIKNUSHNS

Mr.Manop Oulansiripong
Senior Executive Vice President

uwanyy slwsSag , ,
WAUIYNSUSHIS ENIUUSHIAIUIFETSSTIEUIBD

Mr.Apiyut Jarupriwan
Executive Vice President, Credit Risk Group.

ugUo: gu:nuun
gowvemsagld theds:idudunswe

Mr. Piya Chanakanont
Senior Vice President, Appraisal Dept.

UWAIINIW IoUUITUInYy
gouoems thessfioNudn
sn. whgmsavnu

Ms. Kwang Emmanoch
Vice President Funding Dept.
Acting Head of Investment Dept.
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ANUQUSHIS
Management Group

uwaAIwIsSau TygovA uysuIsssU §15181SVAINYSE
gousems thedfuans @ousems thennrug

Ms. Petcharat Chaiwong Mr.Thanavat Tharathamrongkiat
Vice President, Operations Dept. Vice President, Legal Dept.

UNWOHKNY N1avu1INY

ugnaiay FgudScud
Wauaen1s thedryBnisivu

génuoenis thendunsodssivduido

Mr.Kitidech Chayanuwat Mrs. Porhatai Dangnawong

Vice President, Credit Risk Management Dept. Vice President, Financial Accounting Dept.
UWADANYEYY LaFunD uANoSvSaU ITUWANSNSWE

ygosyduseMs theusmsnol goagduoenis thessmsaurdo I
Ms.Sukanya Matchaiyaphum Ms.Rungrat Permpoontaweesup

Assistant Vice President, Assistant Vice President, Credit Administration Dept.
General Services Dept.

UN98s:30l SFDIAAANTQ UAIDUDAADD I0SYVINANSWY
ygogwauoems theinalulagansauind ygedwoems sn.uhemnumsufuRnInur

Ms.Nuanla-or Triamkerdsap

Mr.Theerawut Assawalertsomiit
Assistant Vice President, Acting Head of Compliance Dept.

Assistant Vice President, IT Dept.
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Remuneration Structure and Employee Benefits

IWolKuSEn TlnsvadwAmauInuAa:iouInnUs:ae
lazpoWIdgvalIRazkiosdu Tnglawrag g vlu
an9:AIN1SINITUNWSSANEITU USBN Fovsnun
yAaNsSAdAUNIW TA2IWS ADIWEWIS Trny: @
UszaunisniTunisrineru annvdinoudedndnasi
Ausssy IWo1JurinavdAtyi 9-udnAuvuind oulh
us¥ndussawadn§anuidanung usung 99Ik
ﬂmué'lﬁryiumsa||aTﬁan\nqu5ru||a:ﬁ1§\1Toﬁ'ﬁ 0
Aowaviunisivu Gaarwsanduadtunisiviu
souruusend Tngnnunlasias1uAInouUINUAD
Usz@nSuwa a:fauntinniia:Ad1usudAsauveisa:
KU289U TN1sAAnIuNa:us:iguds=ansnawna:
Us:ansuavaulnsiaswAmounnuogwaiaue iie
W91stuUSUUSY na AMUALIASNISIN UIALIT oTA
UutegnlasyasAmaUINUATUAUUNSANTUIIUVDY

ususnd

In order to ensure that the Company has a
renumeration structure that reflects the objectives
and related risks for each department, especially in
this rising competitive business climate, the
Company has to retain staff members that are
qualified, knowledgeable, skillful, experienced as
well as honest and integrous to be the core that
drives the Company to achieve its goals. The
Company has placed an importance in maintaining
the staff member’s morale, joy of teamwork, love,
affiliation and sense of belonging and security
towards the Company by putting together a sound
and effectual renumeration structure that reflects the
objectives and risks of each department. The
renumeration structure’s efficiency should be
regularly monitored and assessed in order to
improve or impose extra measures to ensure the
renumeration structure supports the operations of

the Company in every respect.
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ssfivauIdo
Lending Business

1. guif 0859 (Commercial Loan) 11Uy
Us=Noumans witisg gnannssy ssio
usSs 1uidu
1.1 JuUNs:9:919 (Long Term Loan) duuauu

duido W oaunuludunswdn1os d1nsu
msaunulri néaiomsvenaau, Auido

2.3 991U Stock Finance d1Sugus=naunis
0dun13undwd nlUunSonaulRdIdEUN
aswiadondona:fodnisauidelus:g:-au
W oIW uaniwnaa ey Inalguunio
nouladideululasinisuvdauuntu

. _ . nanus:=Au
IWo Refinance 91NIKAVINUIAY KS NS

USulAsua$§19n1aNISITUIN o1 WUA9IW
AdavAdlAgUs-nauNs lazausouiiunisiA
guidoIWudnsuanANAUA TUs:9AN1S
gs=hlin

1.2 1Junuru Uiy gu (Working Capital)
aiuayuduideidununyuissuliionis
$0USUNSVENBAIVOISSTINRBINSANIW

Aaoy I 1 o - . =
3. Auiseigrsesnausiwoniswarusd Ineilu

snausIW oUsznaussiavuduauASovUEN
glaeans rSaldlumiomsvevgigndo dududy
s19livoussne nSoidodusesionsUs:nau

1.3 niFoMUs:=AU (Letter of Guarantee)

8519
2. Aueiifossivodunisunswd dnsugus:nou
ssfvadunsunswe nuiuidu
2.1 :)\llﬁwjmﬁﬁu (Bridging Loan) Iiiotsde
AU dnSumiswisuulnsans
oaumsUNSWe 4. Auidesngdes (Retail) [siin Fuionogonfe
2.2 99ITun 1W owWsuu1lAsINIs (Project auidounnaninanUs:=u

Finance) SOU& UIE 95:8:819 1TUNU
KUUI38U Na:uSmsritvdoA1Us:=u
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1.

Commercial Loans: To support
entrepreneurs in businesses of commerce,
industries, services.

1.1 Long Term Loan: To support for
acquiring assets in order for
investments, business expansion,
refinancing from the former lenders, re-
appropriating financial structure to
having more flexible running business,
and also providing Top-Up loan to our
good existing customers.

1.2 Working Capital: To support for
running businesses, adding financial
liquidity to serve business expansion.

1.3 Letter of Guarantee

Real Estate Business Loans: To support

entrepreneurs in real estate business.

2.1 Bridging Loan: To support for acquiring
land plots for development of property
projects.

2.2 Project Finance: Long Term Loan,
Working Capital, and Letter of
Guarantee.

2.3 Stock Finance: To support
entrepreneurs having some ready-built
houses and/or condominium units
which enable to be used as collaterals
to secure loans purposed for
investments / increasing financial

liquidity / business expansion.

3. Commercial Auto Loans (Hire Purchase):

To support for purchasing car used to
support and/or generating revenues in
businesses of Logistics / Transportation or

internally use in the Hirer’s business, which

contributes to the revenue or facilitates the
business operation.

Retail Loans: Housing Loan, Secured
Personal Loan
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Nature of Business

ssnuwn

USBN4 TKUSMSSULNIIUYINNANEGUaNA1 NyAAa
8SSUA1 UAUAAA KUJEIIUSIBNNS aMUUNISANYIONEU IR
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Ifiou 6 1ifou Ko 12 1Fou 10usiu WoulvinaidrintignAd
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usEnaiguausnisgiianazifiusnyuasiud iR
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AdunisdinangiunisSudnuasIudInwsaunulunany
$19ms ia:TuAnME ru AeluanALiuNNBILE

uSnasnsaedougonNutnesulaud
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nsUnulAfdgRUIaINAdAIIAT IngauISNNSIVEIULIN
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Funding Business

The company offers deposit service to a
wide range of customer type i.e. individuals,
Juristic  Persons, Government Agencies,
Education Institution, Temple, Non-Profit
Organization, Financial Institution, Fund,
Cooperatives or Cooperatives Federation in form
of Certificate of Deposit: CD. We also provide
the various options of interest rate, maturity and
interest receiving term to meet the requirements
of customers such as the minimum deposit
amount is Baht 100,000 together with a choice
of interest receiving term like annually, semi-
annually, quarterly, or monthly. With all these
conditions, our customers will be able to
manage their deposit for the right choice of their
saving needs.

Deposit Protection Agency (DPA)

DPA is a government organization
established in 2008 under the Deposit Protection
Agency Act B.E. 2551 to provide protection for
financial institutions’ depositors, especially
small depositors. In the event that the insured
financial institutions under protection fails,
reimbursement shall be made to insured
depositors under the stipulated amount of
coverage within a certain period of time.
Currently, the coverage deposit amount is 1
million baht.

CD’s custodian service

The company offers CD’s custodian
service to customers. The company has a
separate unit that takes care and maintains the
CDs from the unit that issues the CDs. The
company will send the proof of CD’s custodian
service together with the statement and

withholding tax slip to the customer via email.

Online Account service

The company offers customers to check
their deposit transactions by themselves at any
time. This can check the balance of the deposit,
interest rate, maturity date and accumulated
interest through online channels on smartphone
or computer. Customer must request for a
username and password in order to access the
system to check the deposit transaction for the

first time.

Page 26



s1evuvayamsiuSeuInaulsuensuImsIKIUS:INATNg

usen4 luin1sns=MA2WERA KSo thilunnrulgna:us:n1A sunISIKIUS:INAING

Data relating to supervisor-imposed fines by the Bank of Thailand

None of Violation of particular section of Laws/Regulations.
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Insvaswuinoru

Tnsva§wmsfiodu ru 5uf 31 SusnAu 2566

Soga=vovduou

anu swlodiiodu fuoudu uforun
1| uUNanusu wsAStgy 125,000,000 10.00
2 | usBn uSaraS N3U 1A (UKBU) 125,000,000 10.00
3 | uhwows nswendna 125,000,000 10.00
4 | USYN Sotus&Faith#1 Limited 112,000,000 8.96
5 | UNEIWUISSIU WHIASING 104,265,700 8.34
6 | uUWASt Aol 75,096,125 6.01
7 | uenAsA WsASTgU 72,304,367 5.78
8 | uwonlw mrylnsdlag 66,753,638 5.34
9 | usen Jaideu auluioifin N§U $1im 65,000,000 5.20
10 | USBN 199191A 1DUIROSE ATIARA 62,375,000 4.99
saugifioAju 10 shensn | 932,794,830 74.62
giioRudu | 317,205,170 25.38
_ sauquﬁﬁanu’*as:néo 1,250,000,000 100.00
msiieuluusénvesnssumsusiEn
anu s1efenssunsusan 11 2565 11 2566 IWUVU/(anav)
T | uwanowunassou 99FdAsINa 104,265,700 104,265,700 -
2 | UgUIUW QWISESWIF - ; _
3 | ueuwna Duaum ; ; ]
4 | ugwsuugv 91usuns - ; _
5 | unedryoyn 9ssesulsad - - -
6 | ungsssuSmU nouryuans - - ;
7| IS yana - - ;
8 | uwanusu wsastgw 125,000,000 125,000,000 -
9 | uwous nswgndna 125,000,000 125,000,000 _
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Shareholder Structure

The Company's shareholder structure as of December 31, 2023

Percent of Total
No Name of Shareholders No. of shares NO. of
shareholder
1 | Miss Kantima Pornsriniyom 125,000,000 10.00
2 | Brooker Group Public Company Limited 125,000,000 10.00
3 | Mr. Amorn Sapthaweekul 125,000,000 10.00
4 | Sotus&Faith#1 Limited 112,000,000 8.96
5 | Miss Panawan Wongakkarakul 104,265,700 8.34
6 | Mrs. Daranee Huachai 75,096,125 6.01
7 | Mr. Darong Pornsriniyom 72,304,367 5.78
8 | Mrs. Amphai Harnkrivilai 66,753,638 5.34
9 | Billion Innovated Group Company Limited 65,000,000 5.20
10 | AYK Ventures Limited 62,375,000 4.99
Sum of top ten shareholders | 932,794,830 74.62
Other shareholders | 317,205,170 25.38
: Total paid up capital | 1,250,000,000 100.00
The Company's share held by the directors
No Directors' Name 2022 2023 + ()
1 | Miss Panawan Wongakkarakul 104,265,700 104,265,700 -
2 | Mr. Manop Oulansiripong - - -
3 | Dr. Noppadol Mingchinda - B, -
4 | Mr. Pathnasook Chamonchant - - -
9 | Mr.Panya Chanyarungrojn - - -
6 | Mr. Thammarat Horboonmasuth - - -
7 | Mr. Varut Bulakul - - ;
8 | Miss Kantima Pornsriniyom 125,000,000 125,000,000 -
9 | Mr. Amorn Sapthaweekul 125,000,000 125,000,000 -
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Dividend Payment Policy

usEng ulgurgnisireiuduwaludnsili
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The Company has a policy to pay dividends at a
rate of not less than 50 percent of the annual net
profit. In considering the dividend payment, such
dividends are subject to change depending on
cash flow, investment plans, conditions and
terms of contracts to which the Company is
bound, including legal necessities and

appropriateness in the future.

In this regard, the dividend payment shall be in
comply with the Company's Articles of
Association. which stipulates that the Company
shall not pay dividends unless approved of such
dividend payment from the resolution of the
shareholders' meeting or from the resolution of
the Board of Directors for interim dividend
payment. The Board of Directors may pay interim
dividends to shareholders occasionally, when the
company It is lucrative to do so and report to the
shareholders' meeting for acknowledgment in

the next shareholders' meeting.

In addition, dividend payment must be in
accordance  with  relevant laws  and

announcements to the Bank of Thailand.
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Report of the Board of Audit Committee for 2023

The Board of Audit Committee of Advance Finance Public Company Limited (“the Company”) was appointed by
the Board of Directors with an acknowledgement by the Bank of Thailand.

As at 31 December 2023 the Company Board of Audit Committee comprises three Independent Directors
who are knowledgeable and well equipped with experiences and understandings of finance and accounting matters
to perform their fiduciary duties and responsibilities in reviewing the integrity and reliability of the Company financial
positions, business performances, and related matters, the Committee includes;

1. Dr.Noppadol Mingchinda Chairman of the Committee

(Appointed as members of the Committee on 1 June 2019, and as Chairman
of the Committee on 27 September 2019)
2. Mr.Pathnasook Chamonchant Member of the Committee
(Appointed on 13 November 2019)
3. Mr.Panya Chanyarungrojn Member of the Committee
(Appointed on 24 July 2020)

While serving as the Secretary to the Committee is Dr.Sunetra Saengratanagul, the Company Executive Vice
President of the Internal Audit Department.

During the year 2023, the Committee held five meetings, according to the Article of Association of the Company,
every meetings are taped and recorded, this is to conform with the EMERGENCY DECREE ON ELECTRONIC MEETINGS,
B.E. 2563 (2020). Each Committee Member attended to and participated in every meeting to perform their fiduciary duties
and responsibilities. Besides, officers whose jobs relating to the subject matters under review of the Committee were also
invited to attend the relevant meetings. These includes, but not limited to the Company relevant Line Management,
Head of Internal Audit. The Company Auditor held four review meetings with the Committee without the Management.
During the year, following tasks were carried out by the Committee in accordance with the Committee Charter approved
by
the Company Board of Directors:

1. Financial reports : assess and analyze reports of the Company quarterly and yearly financial statements
for the year 2023 together with related disclosures as reviewed and/or audited by the Company Auditor.

2. Internal control system, internal audit practices, and credit review system : approve the Charters and endose
Guidelines of Internal Audit Department and Credit Review Unit, assent to Principles of the qualification and
appointment, rotation, dismissal of the Head of Internal Audit Department and the Head of Compliance
Department, also reviewed and approved the Company annual Internal Audit Plan, Compliance Plan and
Credit Review Plan, consider the evaluation of the adequacies and effectiveness of the Company internal
control system, annual internal audit program and activities, in addition, scrutinize and opine the audit
findings and risk assessment impacts and monitor the Management responses. The Committee also review
and approve annual performance appraisal of the Head of Internal Audit, the Head of Compliance and
the Head of Credit Review Unit. The independencies of these units from the Company line management
have therefore been established.
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3. Good governances and governing principles : evaluate and assess Company operations to ensure strict
adherence to Company policies, procedures, work rules, code of conducts, and business practices.
The Committee also ascertains that all business activities are carried out in full compliance with applicable
laws and regulations of relevant regulatory bodies.

4. Company Auditor : take into consideration of audit standards, audit practices, professional ethics, reliability
and integrity, corporate governance principle, and reasonableness of proposed audit fees.

5. Related Party Transactions (RPTs) : review to ensure that RPT transactions that may lead to conflicts
of interest, if any, are carried out and executed within the purview of applicable and relevant rules,
regulations, laws, and market code of conducts, and that RPT transactions are properly disclosed.

6. Quality Assurance : conduct annual review of the Committee Charter to keep up to date the publications and
releases of new rules, regulations, announcements, of the Bank of Thailand, and related regulatory bodies.
Every member of the Committee performs annual self- review and Committee review of their work
performances to identify strengths, weaknesses, and/or possible areas for improvements in carrying out of
duties and responsibilities of the Committee.

Throughout the year 2023, members of the Board of Audit Committee had abided by its Charter and performed
their fiduciary duties and responsibilities with independence, care and diligence. All pending matters that are brought
to the attention of the Committee and reported by the Company Internal Audit Department, the Compliance Department,
the Credit Review Unit, the Company Auditor, the Auditors of Bank of Thailand, the Auditor of relevant regulatory bodies,
if any, are closely monitored, progress of corrective actions are followed up. The Committee regularly observes and
reports every significant matter to the attention of the Board of Directors together with opinions and recommendations
for the benefit of the Company and every stakeholder.

Last, the Committee opines that the accompanying Company financial statements and related Notes
to the Financial Statements, all material aspects are fairly presented and disclosed in accordance with the Thai Financial
Reporting Standards (TFRSs), without any significant flaws and deficiencies, thus resulting in the reliability and integrity
of the Company financial information. All potential conflict of interest transaction, if any, is adequately reviewed and
verified to ensure its reasonableness, proper transaction value. Internal Control Systems of the Company are adequate
and function effectively, and all operations of the Company are strictly adhered to relevant laws and regulations.
After careful evaluations, the Committee recommended to the Board to propose reappointment of EY Office Limited
to the Annual General Meeting of the Shareholders for approval to be the Company Auditor for the fiscal year 2024
together with their quote of annual audit fees.

On behalf of the Board of Audit Committee

Aol ..

(Dr.Noppadol Mingchinda)
Chairman of the Audit Committee
27 February 2024
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Duties and Responsibilities of the Audit Committee

10.
1.

12.

Review the Company’s financial reports to ensure accuracy and adequacy

Review and ensure the effectiveness of internal control, internal audit and credit review

Review to ensure compliance with the laws and regulations, governing the financial institution
business

Approve regulations/ Charters and Annual Plan of the Internal Audit, Compliance and Credit
Review

Endorse and review guidelines regarding the qualification, appointment, rotation, termination of
the Head of Internal Audit Department and Compliance Department, before presenting to the
Board of Directors for approval

Appraise the performance of the Head of Internal Audit Department, Compliance Department and
Credit Review Unit to protect their operational independence

Select and propose to the Board of Directors and Shareholder meetings the appointment of the
Company’s auditor and annual audit fee

Review the accuracy and completeness of the Company’s disclosure, with regard to connected
transactions or transactions that may result in possible conflicts of interest

Produce the Audit Committee Report for disclosure in the Company’s annual report

Being one of the channel on Complaints receipt and whistle-blower protection handling

Report any significant findings or any suspicious transactions to the Board of Directors for
rectification within the reasonable time

Perform other relevant tasks assigned by the Board of Directors with concurrence of the Audit

Committee
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Risk Oversight Committee Report Year 2023

Advance Finance’s Risk Oversight Committee has been appointed from Board of Directors’
meeting and has been approved from Bank of Thailand. The Committee includes 3 highly qualified and
experienced independent directors. As of 31 December 2023, the Risk Oversight Committee comprised
of 3 qualified members that has knowledge and experience in financial institution’s risk involvement.

The appointed risk oversight committee included:

1. Mr.Panya Chanyarungrojn Chairman of Risk Oversight Committee
2. Mr.Thammarat Horboonmasuth Member of Risk Oversight Committee
3. Mr.Manop Oulansiripong Member of Risk Oversight Committee

Ms. Nopawan Kertsiri who is Chief Financial Officer also an acting head of Risk Management
and Planning Department. With Mr.Suthep Triamwitthaya as the secretary of Risk Oversight

Committee.

In the year 2023, the Risk Oversight Committee has 4 meetings and all committees had attended
all 4 meetings. Risk Oversight Committee has invited related executives’ officers to attend the meeting.
Overall, Risk Oversight Committee has fulfilled duties and responsibilities as follows:

1. Acknowledgement of 7 risk assessment reports

° Strategic Risk

Credit Risk

° Liquidity Risk
° Market Risk

° Operation Risk
o Reputation Risk

L] Information Technology Risk

2. Acknowledgement of creditability testing report and efficiency of model for calculation for
collective approach reservation (Collective Approach)

3. Approved of ICCAP Report of year
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4. Approved of Limit and Stress Test of Year

5. Approved of Risk Management and Planning Department’s planning of Year

In conclusion in year 2023, Risk Oversight Committee has fulfilled duties and responsibilities

by using skills and experience in risk management as follows:

Provide advice to Board of Directors regarding financial institution’s risk appetite framework.

Supervise management including head of risk management and planning department to comply
with the policy and risk management strategy within acceptable risk appetite.

Supervise strategy regarding capital fund and liquidity management policy and liquidity
management to cover financial institutions various risk factors to be in line with the approved
risk appetite limit.

Review the adequacy and effectiveness of overall risk management policy and strategy including

risk appetite at least once a year or when significant changes occur.

Report to the Board of Directors in relation to the financial institutions’ risk position, risk
management efficiency and status of corporate core culture that aware of risk management
process as well as significant factors and problems which need to be improved in accordance
with risk management policy and strategy.

Express opinion or participate in evaluating the efficiency and effectiveness of Risk Management

and Planning Department’s performance
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Risk Management

The Company is aware of the significance of risk management as the fundamental of sound financial
business operations. The risk management aims to enable the Company to manage all risks to business as targeted
and at an acceptable level in accordance with the Bank of Thailand’s regulations and good corporate governance
principles. Advance Finance’s BOARD of Directors appointed a Risk Oversight Committee that included:

1. Panya Chanyarungrojn Chairman of Risk Qversight Committee
2. Mr.Thammarat Horboonmasuth Member of Risk Oversight Committee

3. Mr.Manop Oulansiripong Member of Risk Oversight Committee

The Risk Oversight Committee operates under the Charter that specified duties and responsibilities as follows:

1. Provide advice to Board of Directors regarding financial institution’s risk supervision framework.

2. Supervise management including head of risk management to follow the policy and risk management strategy
within risk limits.

3. Supervise the strategy in capital fund and liquidity management to cover financial institution’s various risks
factors to be in line with the approved risk limits.

4. Review the adequacy and effectiveness of overall risk management policy and strategy including risk appetite
at least once a year or when significant changes occur. Risk Oversight Committee (ROC) should discuss and
share opinions with Audit Committee (AC) to evaluate that company’s risk management policy and strategy
cover all aspects of risks including emerging risks and ensure that the policy and the strategy are followed
efficiently and effectively

5. Report to Board of Directors in relation to the financial institution’s risk position, risk management efficiency
and the status of corporate core culture that aware of risk management process as well as significant factors
and problems which need to be improved in accordance with risk management policy and strategy.

6. Express opinion or participate in evaluating the efficiency and effectiveness of Risk Management and Planning
Department’s performance.

7. The Board of Directors hereby approves the appointment of the Chief Risk Officer (CRO) and submits the
appointment to the Bank of Thailand for consideration and verification of the qualifications of the person to be
appointed as the CRO before assuming office. The Board of Directors also has the authority to approve the
transfer and removal of the CRO.

8. Take any other action related to risk supervision as assigned by the Board of Directors.
The Risk Oversight Committee is in charge of managing overall risks of the Company by setting and reviewing
strategies and managing risks to ensure a balance between risk and return.
Principally, the Company’s risk management strategies consist of
(1) Risk Identification

(2) Risk Measurement
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(3) Risk Monitoring

(4) Risk Reporting and Control

In order to manage risks at an appropriate level and in line with good governance, other sub-committees, e.g.
the Assets and Liabilities Management Committee, the Credit Committee and the Debt Restructuring Committee have
been formed to be responsible for each specific risk to ensure the Company’s risk management efficiency. The Internal
Audit Department has independence to review the risk management system to make sure the confidence in the risk
management efficiency.

The Company’s risk management covers the following areas:
1. Strategic Risk Management

A strategic risk is risk from formulation of a strategic plan, business plan, and implementation that is
inappropriate or inconsistent with internal factors and external environment that affect the Company’s income, capital
fund or existence of business.

The Company prepares its strategic plan, business plan and budgeting plan annually in cooperation with all
related parties: departmental levels, top management and the Board of Directors. Such plans are regularly monitored
and reviewed by the Planning and Budgeting Committee to enhance the Company’s competitiveness, business
operations and risk control taking into consideration internal and external factors, including economic uncertainties.

2. Credit Risk Management

A credit risk refers to risk that a borrower or counterparty may default on contractual obligations and a chance
that a borrower’s or counterparty’s credit risk rating is downgraded that may affect the Company’s income and capital
fund.

The Company develops its credit risk management procedures continuously and provides clear follow-up and
review of relevant policies and criteria such as conducting loan transactions, loan classification and loan provisions by
specifying explicit approval authority and setting the Credit Committee to consider corporate loans, credit scoring for
retail loans, Credit risk management group for screening and monitoring credit, regular loan reviews by an independent
unit, credit concentration limits and stress testing.

3. Market Risk Management

A market risk means risk arising from the movements of interest rates, currency exchange rates and securities
prices in the money and capital markets which would have a negative effect on the Company’s income and capital fund.

The Company has no policy to invest in a trading book for taking advantage of higher prices or speculation and
foreign currency related transactions; therefore, the Company manages the market risk that arises only in a banking
book.

Additionally, the Company has managed the interest rate risk arising from interest rate changes in assets and
liabilities that may affect net interest income for the next 12 months by using Interest Rate Gap Model including stress

test to ensure that any possible effects are within the approved risk limits.
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4. Liquidity Risk Management

A liquidity risk refers to risk that a financial institution fails to pay debts and encumbrance upon due as a result
of inability to convert assets into cash or insufficient fund or providing adequate fund with unacceptable costs that may
affect the Company’s income and capital fund.

The Company closely manages its liquidity to meet the market condition and competition by maintaining its
fund distributions and depositors’ tenor to conform to loan granting, using Liquidity Gap Analysis Model to analyze and
track cash inflows and outflows, providing liquidity stress testing and setting liquidity risk tolerance, etc. to comply with
the Company’s liquidity risk management policy. In addition, the company has liquidity contingency plan to prepare in
the event of a liquidity crisis, including specific financial institutions crisis or systemic banking crises and both crisis
together.

The Company still focuses on holding high-quality liquid assets without obligations that can be converted into
cash quickly to serve clients’ withdrawal in both normal and crisis situations.

5. Operational Risk Management

An operational risk is risk that may cause damage to the Company as a result of the lack of good governance
and appropriate control within an organization relating to internal operating procedures, personnel, or external incidents
that in turn affect the Company’s’ income and capital fund.

The significant operational risk factors consist of

Internal Risk Factors:

® Efficiency of the internal control system includes structures and environment that facilitate adequate and
efficient internal control e.g. the organization structure, delegation of power, auditing, including standard
operating procedures.

® Efficiency of human resources refers to quality, qualification and sufficiency of major positions.

® Efficiency of information technology and information security system to support working procedures.
External Risk Factors:

® Natural disaster, riots or turmoil.

®  Frauds committed by external parties.

® Disruption of public utility or telecommunication and network services.

The Company realizes that the sound management of operational risk will increase the efficiency in service
providing, control costs and reduce a chance of business losses. As such, the Risk Management and Planning
Department is responsible for operational risk management by emphasizing the participation from all level of staff, holds
an annual meeting to review knowledge and understanding of operational risk management, and ensures that all
departments can evaluate the annual operational risk effectively and efficiently. Furthermore, the previous year’s

operational risk assessment results will be advised in the meeting.
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The significant measures for operational risk management include setting written authorities e.g. authority to
acts on behalf of the Company, transaction approval authority and signature authority in important documents, preparing
policies or practical guidelines for major transactions, exception reporting and contingency plan to ensure the
Company’s appropriate operational risk management. Hence, annual activities covering both internal and external risk
factors are set by the Risk Management and Planning Department at reasonable costs appropriate to transaction
volumes and service complexity as follows:

1. Control Self-Assessment (CSA) based on the COSO principal.

2. Operational Risk Assessment (ORA) categorized by types of causes of possible risks.

3. Operational Error/Loss/Exception Event Report/Memo

4. Departmental Contingency Plan (DCP)

6. Reputation risk management

Reputation risk is the risk associated with the perception of third parties that may be influenced or linked to
political, economic and social issues, as well as the image and expectations of the Company which may affect the
company's operations.

The company has a reputation risk management by specifying risk factors and risk indicator. Then, the
company constantly monitor the reputation risk so that the company can specify the solution or reduce the risk in a
timely manner.

7. Information Technology risk management

Information technology risk is the risk that may arise from the use of information technology in business
operations. Which will affect the system or the operation of the company including the risks from cyber threats.

The company has a process for creating and reviewing operation plan and annual budget. There is an
Information Technology Committee which set the operational direction as received by the management with related
parties at different levels from user level to management level included in the committee. The company is aware of the
risks arising from the use of information technology and the importance of information security, therefore, the company
sets the Information Security Policy in accordance with the management framework and the company's business
operations. In Addition, there is the information technology risk assessments, which identify risk factors, effects, and

solutions to reduce risks.
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Nomination and Compensation Committee Report 2023

Dear Shareholders of Advance Finance Public Company Limited

Advance Finance Public Company Limited’s Nomination and Compensation Committee

consists of 3 members : 1 independent director and 2 non-executive directors, (1) Mr.Pathanasook

Chamonchant as Chairman (independent director), (2) Mr.Varut Bulakul as member (non-executive

director) and lastly (3) Ms.Kantima Pornsriniyom as member (non-executive director).

In 2023, the Nomination and Compensation Committee has performed its duties and

responsibilities as assigned by the Board of Directors under the charter of the Nomination and

Compensation Committee and has held two meetings with the following agendas:

1.

Consider selecting a person who has the appropriate qualifications to assume the position of
Chairman of the Board of Directors for present to the Board of Directors before submitting
the proposal to the Bank of Thailand for approval.

To consider and select suitable and qualified person(s) for the position of Director of the
Company in place of the Director(s) retiring term according to the company’s Article of
Association, Article 21 is to be presented to the Board of Directors before submitting the
candidate(s) to the Bank of Thailand for approval.

To consider and select suitable and qualified person(s) for managerial and directorial
positions for the subcommittee to be presented to the Board of Directors.

To consider and select suitable and qualified person(s) for managerial and authorized
director positions to be presented to the Board of Directors before submitting the

candidate(s) to the Bank of Thailand for approval.

On behalf of the Nomination and Compensation Committee

(Mr.Pathanasook Chamonchant)

Chairman of the Nomination and Compensation Committee
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Duties and responsibilities of the Nomination and Remuneration
Committee

The Nomination and Remuneration Committee has important roles and responsibilities, as follows:

1. Recruitment roles

The committee is responsible for making policies, determining criteria and procedures for the
selection of directors, counsel, and the Chief Executive Officer (CEO), and selecting and nominating
suitable people for the positions of directors, committee members, the CEO, and counsel. The
committee also has to ensure that the Board of Directors retains the appropriate structure, size, and
balance of skills needed by the organization. The committee should also oversee any organizational
changes so that they are in line with the changing environment and should provide mechanisms or
tools to support the selection and nomination of the candidates for the Board of Directors to ensure
that they have skills, experiences, and resources in various fields that will be useful in executing any
business operations in compliance with the direction and strategy of the company.

2. Roles and responsibilities in the determination of remuneration

The company is responsible for determining remuneration and other benefits policies and for
overseeing that remuneration and other benefits for the directors and the CEO are determined with
reference to their duties and responsibilities. In addition, the committee must establish criteria for the
evaluation of the Board of Directors and the CEO in order to adjust their annual remuneration

according to their performance of their duties, responsibilities, and risks involved.
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Director and independent director selection process

Nomination and Remuneration Committee will consider recruiting qualified individuals to serve as directors or
independent directors with the following process:
1) The process of determining the elements of qualifications for recruitment
« Must not have any prohibited characteristics according to the law and strictly set by the authorities.
« Have appropriate knowledge, ability and experience. Respond to the needs, mission and vision of
the company in the job position.
« There is no conflict of interest or having a conflict of interest with the company.
» Have morality, ethics, honesty and integrity.
« Able to devote time to performing duties appropriately.
2) Selection process
« Interview based on qualifications.
» Compare with other applicants.
3) Nomination process
» Organize a meeting of the Nomination and Remuneration Committee to consider selecting
Individuals who have passed the interview process and have the qualities that they deem
to be qualified.
» Prepare a report to propose the names of the selected candidates to the Board of Directors for
further consideration.
4) Orientation process
The company prepares orientation documents for directors to provide information that is useful
for operations.
5) Director development
The company promotes and supports training and provide knowledge on the principles of corporate
governance to the directors in order to strengthen and develop their operations.

The process of recruiting senior executives or company consultant

The Nomination and Remuneration Committee will consider selecting and screening individuals with
knowledge. Appropriate abilities and qualifications taking into account ethics, morality and honesty to hold the position
of senior executive or company consultant with the following process:

1) Consider the suitability of the organizational structure compared to the company's business size.

2) Consider selecting and screening individuals who meet the specified qualifications.

3) Propose to the Board of Directors for consideration of appointment.
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Guidelines for considering remuneration and types of remuneration for directors and chief
executive officers

Guidelines for considering director remuneration

The Company has established criteria and methods for determining remuneration for company directors and
sub-committees by the Nomination and Remuneration Committee have considered remuneration based on their
responsibilities and performance of duties, business expansion, company performance and the comparative information
is based on the same type of industry with similar sizes and business characteristics. Propose to the Board of Directors
for consideration and approval before submitting to the shareholder meeting for consideration and approval.

Guidelines for considering compensation for the Chief Executive Officer

The Chief Executive Officer is an executive director. Receiving remuneration as a regular salary and will not
receive meeting allowances for directors. The Nomination and Remuneration Committee is responsible for
recommending the monthly remuneration rate that the Chief Executive Officer should receive as appropriate to the size
and complexity of the company's business. Also, evaluate the performance of the Chief Executive Officer annually.
Considering the management within the organization that supports the company's steady growth in both quantity and
quality. (Quantitative & Qualitative) to present to the Board of Directors consideration and approval.
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Corporate Social Responsibility

Advance Finance Public Company Limited. joins in
delivering donations to the Mirror Foundation. On Friday,

November 17, 2023, we initiated the social responsibility
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project. By inviting company employees to jointly donate
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and those who need help.
Efforts to join together to donate this time to

unused items such as clothes or other items to the Mirror
Foundation. To bring these items to give to those in need
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pass o items that are no longer used Go to the
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underprivileged Including creating inspiration.
Create opportunities for those who receive them to have a
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better quality of life. and help people with financial
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difficulties and people in need. It has given me strength
and created opportunities for those who receive it. This
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also affects helping to take care of the family.
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