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AUIUVOVOVANS
Core Values

Ludusidunugiosus:ansnaw iomouauadiialAusnisnmsiunianfninunzau melfinsoums
AidussfisuuWUgUVaIAUEILISHIuUNMSSUTonswIVasuIadlfa:auaue
WoasWAXEEUTUS8:810

To commit to delivering the Best Response & Solution to customers through Highest Efficiency,
based on Resilience and Consistency, to ensure long-term sustainability.

r | [ o u u
0deneu / Vision
DuangunsuBuiuds:INARaswassARYUAYIINNISIUNARARIgNAT

To be the leading financial institution in the country that creates the best financial solutions for the clients.

Wusie / Mission

Ladun:waunavAnsivetiusnisnumsisuRatunIw aswaowiawalatiiignAn Advivuads:Testivey
GifoRuna:wingu soUMISUBABOURDAIALFIENISUSHISIIUAUKANSSSUNTLIA

Endeavour to extend quality financial services, build client’s satisfaction, consider the benefits to
shareholders and employees and commit to social responsibility through good governance.
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Message from the Chairman
of the Board of Directors

of Advance Finance Public Company Limited
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Dear Shareholders and Stakeholders,

Having been entrusted by the shareholders on 25 August 2025 to serve as Chairman of the
Board of Directors, | assumed this role during a period of significant global economic uncertainty .
Throughout 2025, Advance Finance Public Company Limited (the “Company”) has continued to face
challenging global economic conditions and heightened financial market volatility driven by multiple
factors, including geopolitical conflicts, international trade barriers, tight monetary policies
implemented by central banks, as well as the impacts of climate change and natural disasters. These
circumstances have contributed to an economic slowdown across the Asian region, including

Thailand.

The company remains committed to creating positive change through business operations
that are aligned with global and Thai economic trends. It recognizes the importance of conducting
business in accordance with the principles of good corporate governance, emphasizing
transparency, fairness, effective risk management, strong internal controls, and strict compliance
with relevant laws and regulations. In addition, the company integrates environmental, social, and
governance (ESG) principles into its operations to create long-term value and ensure sustainable

growth across all dimensions of its business in the future.

On behalf of the Board of Directors, we extend our sincere gratitude to our shareholders,
customers, business partners, and all stakeholders for their continued confidence and steadfast
support. The Company will continue to pursue stable and sustainable growth, while generating
appropriate returns for shareholders and fostering long-term value creation for all stakeholders,

enabling us to advance and grow together in a sustainable manner.

On behalf of the Chairman of the Board of Directors

of Advance Finance Public Company Limited

(Dr. Narongchai Akrasanee)
Chairman of The Board of Directors
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Message from Chairman of
the Executive Committee

of Advance Finance Public Company Limited
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Dear Shareholders and Stakeholders,

Amidst the economic landscape of 2025, characterized by unavoidable volatility in the
financial markets and the global economy, as well as business risks stemming from geopolitical
conflicts and natural disasters, we are also witnessing the exponential advancement of digital
technology alongside an increase in cyber threats. This presents a crucial juncture for Advance
Finance Public Company Limited (the "Company") in formulating strategic plans that demand

flexibility and resilience, allowing us to swiftly adapt to current circumstances across all dimensions.

The Company remains steadfast in its commitment to carrying forward its mission of being
a financial institution that delivers excellent and sustainable financial services under the principles of
Good Governance. We manage our operations with transparency, social responsibility, and
environmental stewardship, while emphasizing the pursuit of new opportunities in financial services.
By integrating cutting-edge technology into various management systems, we aim to support our
operations and deliver convenience, speed, and security, prioritizing the utmost satisfaction of our
customers and service users. Furthermore, we are driving the Company forward through the
introduction of new products to increase revenue and ensure long-term business continuity. We
also maintain our strong commitment to developing into a Digital Banking leader, both domestically

and across the Asian region.

The Executive Committee will continue to perform its duties to the utmost of its abilities. We
would like to express our sincere gratitude for the enduring trust and support from our shareholders
and all stakeholders. Please be assured that the Company remains dedicated to fostering continuous
and stable organizational growth. We strive to generate favorable and appropriate returns for our
shareholders and all stakeholders, ensuring that we grow robustly and sustainably together into the

future.

On behalf of the Chairman of the Executive

Committee of Advance Finance Public Company

(Mr. Hirankrit Arunanondchai)

Chairman of the Executive Committee
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Message from the Chief
Executive Officer

of Advance Finance Public Company Limited
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(5.) nsuSuavAnsIKIUu Performance Based Organization agiIfiasy Inen1sasumsiiuanauinu
AAIUENSVaIIIU Nazdnasinunilinurgnisiaulniiiaanndadnu Profit and Loss

Statement
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Dear Shareholders and Stakeholders,

The year 2025 marks an important milestone for Advance Finance Public Company Limited
(“the Company”), representing the beginning of several significant developments. It is a year that
marks the coming together of shareholders from various groups who share a common vision to
reshape this financial institution and guide it toward a new direction that aligns with the evolving

competitive landscape.

During 2025, Thailand’s economy, society, and business sector faced unprecedented
challenges. Against a backdrop of global trade tensions, regional geopolitical uncertainties, and
economic headwinds, the Company has recognized the growing urgency to accelerate its
transformation. We must accelerate our understanding of customer needs while strengthening the

Company’s institutional foundation to gain greater trust from customers and society.

In response, the Company has strategically allocated its resources and moved forward with

several key initiatives, including:

(1.) Developing financial products that are accessible and responsive to diverse customer

segments.

(2.) Enhancing risk management concepts and processes to ensure a more comprehensive,

prudent, and forward-looking approach in response to modern competitive challenges.

(3.) Expanding product capabilities to better meet customer expectations, particularly in terms of

convenience and speed of service.
(4.) Improving operational processes to enhance efficiency, effectiveness, and transparency.

(5.) Transforming the organization into a true performance-based organization, with
compensation aligned with work achievements and new performance targets linked to the

Company’s Profit and Loss Statement.

These transformations form the foundation for redefining the Company’s identity and
strengthening its future direction. As part of this transformation, the Company will soon operate

under its new name, Asian Finance Public Company Limited, as we move forward with renewed

13



strength to usher customers, employees, shareholders, and all stakeholders into a new chapter of

the Company.

On behalf of the the Chief Executive Officer

of Advance Finance Public Company Limited

Kt -

(Dr. Karn Pativedwannakij)
Chief Executive Officer

14
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General Information

Company Information
Company Name
Registration No.

Type of Business
Main Office

Company Shares
Registered Capital
Ordinary Share

Paid-Up Capital
Ordinary Share

References
Auditor

Investor Relations

Advance Finance Public Company Limited
0107547000541

Finance Business

40™ Floor, CRC Tower, All Seasons Place,
87/2 Wireless Road, Lumpini,
Pathumwan, Bangkok 10330

Telephone: 0-2626-2300

Fax : 0-2626-2301

Website : https://www.advancefin.com

Email : af.info@advancefin.com

1,250,000,000 Baht
1,250,000,000 Shares : Par Value : 1 Baht

1,250,000,000 Baht
1,250,000,000 Shares

Miss Saranya Pludsri

Certified Public Accountant (Thailand) NO. 6768

EY Office Limited

1875 One Bangkok Tower 3, Level 34-37 Rama 4 Road,
Kwang Lumphini, Khet Pathumwan Bangkok 10330
G.P.0.Box 1047, Bangkok 10501, Thailand

Telephone : 0-2264-9090

Fax : 0-2264-0789-90

Dr. Karn Prativedwannakij
Chief Executive Officer
Telephone : 0-2626-2401
Fax : 0-2626-2302
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ANU=NSSNISUSEN

Board of Directors

1. AS. [USUABE dASIFSTU
NssUN1sd4ds: / Us:s1UArU=NSSUNISUSEN /

Us:zsuAruznssuNISassmllazinUAAINaUINU

Dr. Narongchai Akrasanee
Independent Director / Chairman of The
Board of Directors / Chairman of the

Nomination and Compensation Committee

2. wgauysni Inibusu

NSSUNNSdas: / US=81UALU=NSSUNISASINEU

Mr. Somboon Chitphentom
Independent Director / Chairman of the Audit

Committee

3. AS. uwna Dydum
NSsSUN1Sdds: / NSSUNISANUzNSSUNIS
7nSIdoU
Dr. Noppadol Mingchinda
Independent Director / Member of the Audit

Committee

4. uUwaINinne &Kun

NSSUNNSAds: / NSSUNMSAUzNSSUNSANY
ADWIABY / NSSUNSANI:NSSUNSASIIADU
Ms.Poomruthai Singhanat
Independent Director / Member of the Risk
Oversight Committee / Member of the Audit

Committee

5. 1NgosWus 1nsdASNa
NssUN1Sads: / Us:s1UANSSUNSANUAIL
SN
Mr. Vorapon Techa-akrakul
Independent Director / Chairman of the Risk

Oversight Committee

6. UaINUSUT WsASTio
NSSUN1S / NSSUNISAU=NSSUNI1SASSHIIa:

mMruAAIRaUINU
Miss Kantima Pornsriniyom

Director / Member of the Nomination and

Compensation Committee
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7. UNgassu Yana
NSSUNIS / NSSUNISANU=NSSUNISASSHIIa:

MKURAIRDUINU

Mr. Varut Bulakul

Director / Member of the Nomination and

Compensation Committee

8. NeAStyNNu esruuUIite

NSSUMS / US=81UAM=NSSUNISUSHIS

Ms.Hirankrit Arunanondchai
Director / Chairman of the Executive

Committee

9. AS. YMUNA dSINUUITEE

nssSUN1s

Dr. Jutamas Arunanondchai

Director

10. UW&INNWE osuuuIie

nssuns

Ms. Jutatip Arunanondchai

Director

11. AS. Mus UQI9s9ssruie
nssums (I8unedanis) / Uszsuidntin
USH1S / NSSUNISANU=NSSUNISUSKAS /
NSSUMSANUZNSSUNSAUAYUIASY
Dr. Karn Prativedwannakij

Authorized Director / Chief Executive Officer
/ Member of the Executive Committee /
Member of the Risk Oversight Committee

12. UNELUW QWISESWIA
nssuMs (D81N99nM1S) / goeus=s1u

I5’]Hl:ll'1ﬁlU§H'IS / NSSUNISALU=NSSUNISUSKHIS

Mr. Manop Oulansiripong

Authorized Director / Senior Executive Vice
President / Member of the Executive
Committee

7 13, unanovgmn Resouur

Jwanuisidun 4 NUNWUS 2569

nssUNTS (D8UN9TANTS) / NSSUNS
ANUzNSSUNSUSHIS

Ms. Chayuda Jiaravanon*
Effective 4 February 2026

Authorized Director / Member of the

Executive Committee
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Board Self-Assessment

According to the Company’s Corporate Governance Policy, The Board of Directors and the committee
members should assess their performance once a year in order to review their own performances,
issues and difficulties in the prior year and to increase work efficiency.

In 2025, the Company has therefore initially conducted the assessment of the Board. The
Board self-assessment was divided into one types.

1. The assessment of the Board on an individual basis (self-assessment)

Here is the scoring system 5 to 1

5 = strongly agree/excellently conducted

4 = agree/well conducted

3 = fair/moderately conducted

2 = disagree/seldom conducted

1 = strongly disagreed/never conducted
Self-assessment results for the Board on an individual basis in 2025

Self-assessment Type Assessment Criteria Average Score
Level
Individual 1) Structure and qualifications of the Board
_ 4.41 from 5.00
2) Board meeting

3) Roles, duties and responsibilities of the Board

Committee’s Self-Assessment

The Company’s committees appointed by the Board consists of 1) Audit committee and 2) Risk
Oversight Committee 3) Nomination and Remuneration Committee 4) Executive Committee , which are
required to evaluate their performances and submit the report to the Board annually. In 2025, the
assessment for such committees on an individual basis was completed, and the results were already
reported to the Board.
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Responsibilities of the Board of Directors

AruznssuNIsusEng idudgjunuindnny
TumsrirunulguIgIazNMWSILVEIOIANS IWUNS
AUTUSSAY SoUNINISAIAURNE ASIREDU
Usziduwamssidugiuvavussng Widulununa
gnsiiaziwun1sANTUS S9N AKuAly naonau
AduAanisvoduseng Kiduluniunghune
VoUvAuNa:uAnUs:suyfiaku AosnouBodnd
d95m 095sssu MelAndnnouSuiinsauna:
9ssgusstulumsATUssie souAvMsHURIa
TAn1susnisianasvavdrgdanisiduluniu
101KUgIazIuINNATARIKUATIIW orialK IR
Us:legligugnriouSend na=yioru

ACUZNSSUNISUSYNY DrUIA 1Ay 3
Uszn1s A nisinuaulgue nasinnupia 1R
USBN< Dns:uauMSHNU a=dnSwennsAieIwe
lazInuN:auielkusBne aunsaufUamuuleung
1A nazpualdusend Us:uunSAARIUASIIEOUNS
Uuanuuleurgi nanua uanindaainkin
TnenalUAINAa121d9ATUzNSSUNISUSENY G0V
UauantiATMdulumunnrurgia:us:n1aved
KuogyURDKHIAMAUGIaRUNKHUIBRINEIToY
SOUAVKHANSSSUAAUIAVEYANITUNISITU 1a=N1S
miugianan s

The Board of Directors plays a key role
in formulating the Company’s policies, business
overview, business plan, supervision, audit, and
performance evaluation in accordance with the
set strategy and business plan. The Board also
manages the Company’s business consistent
with the laws, articles of association and
shareholders’ resolution with integrity and
morality under the principle of accountability
and code of conduct in business operations, and
supervises the management to perform in line
with the specified goals and guidelines for the

most benefit to the Company and shareholders.

The Board has three major duties:
formulating policies, supervising the Company
to ensure that work process and resources are
adequate and appropriate so that its
performance shall be in line with the specified
policy, and ensuring that the Company provides
auditing and  monitoring  performances
according to its policy. Apart from the aforesaid
duties, the Board shall perform duties in
compliance with  regulators’ laws and
regulations and financial institutions’ corporate

governance and good governance principle
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Directors in management positions and
executive directors of the Company

The Company does not pay any benefits to directors in
the key management positions of the Company non-
executives with management power other than
remuneration for normal work such as salaries,

Non-executive directors of the Company

Remuneration for non-executive directors (as approved
by the Annual General Meeting of Shareholders for the
year 2025) includes annual compensation, meeting
allowances, totaling 6,000,000.- Baht.

bonuses and post-employment benefit, etc.

Remunerations paid to the Directors and Executives in 2025

Director Type

1.Dr.Narongchai Akrasanee

2. Mr. Thammarat orboonmasuth*

3. Mr. Somboon Chitphentom

4. Dr. Noppadol Mingchinda

5. Ms.Poomruthai Singhanat

6. Mr. Vorapon Techa-akrakul

7. Mr. Pathnasook Chamonchant™

8. Mr. Panya Chanyarungrojn™

9. Mr. Varut Bulakul

10. Miss Kantima Pornsriniyom

11. Ms.Hirankrit Arunanondchai
12. Dr. Jutamas Arunanondchai

13. Ms. Jutatip Arunanondchai

Position 2024 2025
Independent Director / Chairman of The Board ) 510,242
of Directors / Chairman of the Nomination and
Compensation
Chairman of The Board of Directors / 1187500 370,000
Independent Director /
Member of the Risk Oversight Committee
Independent Director / Chairman of the Audit ) 177,667
Committee
Independent Director / 1,012,500 874,000
Chairman of the Audit Committee
Independent Director / Member of the Risk ) 191,000
Oversight Committee / Member of the Audit
Committee
Independent Director / Chairman of the Risk ) 78 871
Oversight Committee
Independent Director / 742,500 733.306
Member of the Audit Committee
Independent Director / 1,002,500 910,000
Member of the Audit Committee
Director / Member of the Nomination and 482,500 470,000
Compensation Committee
Director / Member of the Nomination and 497,500 485,000
Compensation Committee
Director / Chairman of the Executive Committee ) 186,000
Director ) 106,000
Director ) 54,000
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Authorized Director / Chief Executive Officer /
14. Dr. Karn Prativedwannakij Member of the Executive Committee / Member
of the Risk Oversight Committee

Authorized Director /
15. Miss Panawan Wongakkarakul*

Chief Executive Officer

Authorized Director /
16. Mr. Manop Oulansiripong Member of the Risk Oversight Committee /

Senior Executive Vice President

Remarks*

. Miss Panawan Wongakkarakul ceased to hold all positions, effective 27 October 2025.
. Mr. Thammarat orboonmasuth ceased to hold all positions, effective 9 May 2025.

. Mr. Pathnasook Chamonchant ceased to hold all positions, effective 26 January 2026.
. Mr. Panya Chanyarungrojn ceased to hold all positions, effective 26 January 2026.

. Dr. Karn Prativedwannakij engaged as director with effective 30 September 2025.

. Dr.Narongchai Akrasanee engaged as director with effective 26 August 2025.

. Mr. Somboon Chitphentom engaged as director with effective 2 October 2025.

. Ms.Poomruthai Singhanat engaged as director with effective 30 September 2025.

O 0O N O O H W N =

. Mr. Vorapon Techa-akrakul engaged as director with effective 28 October 2025.
10.Ms.Hirankrit Arunanondchai engaged as director with effective 2 October 2025.
11.Dr. Jutamas Arunanondchai engaged as director with effective 30 September 2025.
12. Ms. Jutatip Arunanondchai engaged as director with effective 18 November 2025.
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The Board of Directors shall provide regular meeting as scheduled. A notice of the Board of
Directors’ meeting and relevant documents shall be submitted to all directors prior to the meeting
date. In the meeting, concerned management shall be invited to the meeting to explain proposed
matters. The Board shall be given an opportunity for to discuss or express opinions and make
inquiries about the key issues.

In 2025, the Board of Directors, the Audit Committee, Risk Oversight Committee, the
Nomination and Gompensation Committee and Executive Committee meetings were held as follows:

Nomination and Executive

Board of Audit Risk Oversight ) )
Director’s Name Directors Committee Committee COmpen'-satlon Commllttee
8 Meetings 6 Meetings 4 Meetings COmm!ttee 3 Meetings
7 Meetings
1.Dr.Narongchai Akrasanee™ 6/8 - - - -
2. Mr. Thammarat orboonmasuth* 1/8 - 1/4 - -
3. Mr. Somboon Chitphentom™ 4/8 1/6 - - -
4. Dr. Noppadol Mingchinda 8/8 6/6 - - -
5. Ms.Poomruthai Singhanat™ 4/8 1/6 2/4 1/7 -
6. Mr. Vorapon Techa-akrakul 3/8 - - - -
7. Mr. Pathnasook Chamonchant* 8/8 6/6 - 7/7 -
8. Mr. Panya Chanyarungrojn™ 8/8 6/6 4/4 - -
9. Mr. Varut Bulakul 6/8 - - 6/7 3/3
10. Miss Kantima Pornsriniyom 8/8 - - 7/7 3/3
11. Ms.Hirankrit Arunanondchai* 4/8 - - - 3/3
12. Dr. Jutamas Arunanondchai* 4/8 - - - -
13. Ms. Jutatip Arunanondchai* 2/8 - - - -
14. Dr. Karn Prativedwannakij* 4/8 - - - 3/3
15. Miss Panawan Wongakkarakul* 5/8 - - - -
16. Mr. Manop Oulansiripong 8/8 - 3/4 - 3/3
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Remarks*

. Mr. Thammarat orboonmasuth ceased to hold all positions, effective 9 May 2025.

. Mr. Panya Chanyarungrojn ceased to hold all positions, effective 26 January 2026.
. Dr. Karn Prativedwannakij engaged as director with effective 30 September 2025.
. Dr.Narongchai Akrasanee engaged as director with effective 26 August 2025.

. Mr. Somboon Chitphentom engaged as director with effective 2 October 2025.

. Ms.Poomruthai Singhanat engaged as director with effective 30 September 2025.

© 0 N OO O A WO N =

. Mr. Vorapon Techa-akrakul engaged as director with effective 28 October 2025.
10.Ms.Hirankrit Arunanondchai engaged as director with effective 2 October 2025.
11.Dr. Jutamas Arunanondchai engaged as director with effective 30 September 2025.
12. Ms. Jutatip Arunanondchai engaged as director with effective 18 November 2025.

. Miss Panawan Wongakkarakul ceased to hold all positions, effective 27 October 2025.

. Mr. Pathnasook Chamonchant ceased to hold all positions, effective 26 January 2026.
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Chief Business Development Officer
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Executive Vice President,
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Dr.Sunetra Saengratanagul
Executive Vice President HOD, Internal Audit
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Chief Operating Officer (COO)
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Ms.Nopawan Kertsiri

Chief Financial Officer (CFO)
Finance & Accounting & Treasury
Group.
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Ms. Wasana Anumas
Deposit Product
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Mr. Piya Chanakanont
Senior Vice President HOD, Appraisal Dept.
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Mrs. Sasitorn Sricharoen

Vice President HOD, Legal Dept.

Ms. Petcharat Chaiwong
Vice President HOD, Operations Dept.
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Mr.Kitidech Chayanuwat
Vice President HOD,

Mrs. Porhatai Dangnawong
Vice President HOD, Financial Accounting Dept.
Credit Risk Management Dept.
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Ms.Sukanya Matchaiyaphum
Assistant Vice President HOD,

Ms.Rungrat Permpoontaweesup

Senior Assistant Vice President HOD,

General Services Dept. Credit Administration Dept.
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Ms.Nuanla-or Triamkerdsap
Assistant Vice President, Acting Head of Compliance Dept.

Mr.Wiwath Namkhan
Manager-Acting HOD, IT Dept.
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Remuneration Structure and Employee Benefits
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In order to ensure that the Company s
remuneration structure appropriately reflects
the objectives and performance of each
business unit, particularly in an increasingly
competitive  business environment, the
Company recognizes the importance of
attracting and retaining high-quality personnel
with the necessary knowledge, capabilities,
skills, experience, integrity, and ethical
standards. Such personnel are essential to
driving the Company toward the achievement
of its strategic goals.

Accordingly, the GCompany places strong
emphasis on fostering employee morale, job
satisfaction, and a sense of security in working
with the Company by establishing an effective
remuneration structure that appropriately
reflects the duties and responsibilities of each
business unit.  The Company regularly
monitors and evaluates the efficiency and
effectiveness of the remuneration structure
and considers improvements or additional
measures as appropriate to ensure that the
remuneration structure supports and aligns
with the Company’s operations and long-term
objective
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Funding Business

Advance Finance provides deposit services for
all customer groups, including individuals,
legal entities, government agencies, private
educational institutions, temples, public
organizations, financial institutions, funds,
cooperatives, and cooperative unions. The
service is offered in the form of Certificates of
Deposit (CD), and the company is committed
to meeting the diverse needs of customers.
To achieve this, the company has designed
flexible deposit terms, interest rates, deposit
periods, and interest payment options,
enabling customers to tailor their deposits to
align with their financial goals. The minimum
deposit amount per certificate is set at 10,000
baht. Customers can choose from various
deposit periods and receive interest payments
atintervals of 3, 6, or 12 months based on their
preferences.

These flexible conditions allow customers to
manage their savings more efficiently and
adapt to changing financial circumstances.
Moreover, both principal and interest are
protected under the Deposit Protection Agency
Act B.E. 2551, providing additional peace of

mind for all customer groups.

Deposit Protection Agency (DPA)

A state organization established in 2008 under
the Deposit Protection Agency Act B.E. 2551
aims to protect depositors in financial
institutions,  particularly small - scale

depositors. If a protected financial institution

is closed, depositors will receive their funds
promptly within the limits and timeframe
specified by law. Currently, the deposit

protection coverage is set at 1 million baht.

CD’s custodian service

We provide safekeeping services for deposit
certificates, with a dedicated unit specifically
responsible for their management and storage,
separate from the department issuing the
certificates. To ensure security and proper
handling, the company sends deposit
certificate receipts along with transaction
statements and withholding tax certificates to

customers via email.

Online Account service

We provide services that allow customers to
conveniently manage their deposit
transactions. Customers can check deposit
balances, interest rates, maturity dates, and
accumulated interest anytime through online
platforms accessible via smartphones or
computers. Additionally, the company offers
deposit certificate safekeeping services,
handled by a dedicated unit separate from the
department responsible for issuing
certificates. To enhance convenience and
transparency, the company sends deposit
receipts, transaction statements, and
withholding tax certificates to customers via
email. For first-time access to the online
transaction system, customers are required to
request a username and password from the

company.
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1. Commercial Loans: For entrepreneurs engaged

in commercial, industrial, and service
businesses. The Gompany will structure loan
facilities, interest rates, types of credit lines,
and repayment terms appropriately in
accordance with the nature and financial
capacity of each business. The facilities are

classified as follows

1.1 Long Term Loan: Provided to support
investment in fixed assets for new
investments or business expansion,
refinancing of existing borrowings, or
financial restructuring to enhance
liquidity. This also includes additional
credit facilities for existing customers
with a satisfactory credit and
repayment history.

1.2 Working Capital Facilities: Provided to
support working capital requirements
for business operations,
accommodate business growth, and
enhance liquidity in line with the
operating cycle of each business.

1.3 Letters of Guarantee: Issued to support
business operations, such as bid bonds,
performance bonds, advance payment
guarantees, or guarantees for the

payment of goods and services.

2. Real Estate Business Loans: For real estate

developers of all sizes and in all locations,
to enable continuous business operations
and expansion. In addition to financial
support, the Company also provides
services in sourcing strategic partners for
joint investment, as well as financial
planning,  marketing, and  project
management support. These facilities are
classified as follows

2.1 Land Acquisition Loans (Bridging
Loans): Provided for the acquisition of
land intended for real estate project
development at the initial stage.

2.2 Project Finance Facilities:
Comprehensive  financing  solutions
consisting of long-term loans, working
capital facilities, and letters of guarantee
to support real estate development
projects throughout the project lifecycle

until completion.

2.3 Working Capital Facilities: Provided to
enhance liquidity for real estate developers,
support operating expenses during the
development phase, and accommodate
business  expansion. investments /
increasing financial liquidity / business

expansion.

3. Hire Purchase Loans for Gommercial

Vehicles: For entrepreneurs who use
vehicles in their business operations, such
as freight transportation, passenger

transportation, or vehicles used in income-
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generating activities or activities that
facilitate business operations.

. Housing Loans: Provided to support and
promote home ownership, covering all
types of residential projects, including both

new and second-hand residential

properties.

5. Secured Personal Loans: Provided for

personal consumption purposes or to
enhance personal financial liquidity in
cases of necessity or emergency, secured

by appropriate collateral.
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Data relating to supervisor-imposed fines by the Bank of Thailand

None of Violation of particular section of Laws/Regulations.
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Shareholder Structure

The Company's shareholder structure as of December 31, 2025

Percent of Total
No Name of Shareholders No. of shares NO. of
shareholder
1 | Miss Kantima Pornsriniyom 125,000,000 10.00
2 | Brooker Group Public Company Limited 125,000,000 10.00
3 | Lighthub Asset Company Limited 125,000,000 10.00
4 | Mr. Sunthorn Arunanondchai 125,000,000 10.00
5 | Mrs. Ulaiwan Kuakpetoon 125,000,000 10.00
6 | Mrs. Kacharine Charoenwan 125,000,000 10.00
7 | Mr. Suvit Arunanondchai 103,866,100 8.31
8 | Mrs. Amphai Harnkrivilai 96,490,638 7.72
g9 | Mrs. Daranee Huachai 75,096,125 6.01
10 | Asia Capital Group Public Company Limited 61,770,900 4.94
Sum of top ten shareholders | 1,087,223,763 86.98
Other shareholders | 162,776,237 13.02
_ Total paid up capital | 1,250,000,000 100.00
The Company's share held by the directors
No Directors' Name 2024 2025 + ()

Dr.Narongchai Akrasanee™

—

Mr. Thammarat orboonmasuth*
Mr. Somboon Chitphentom*
Dr. Noppadol Mingchinda
Ms.Poomruthai Singhanat*

Mr. Vorapon Techa-akrakul*
Mr. Pathnasook Chamonchant*

Mr. Panya Chanyarungrojn*

© 00 N o o A W DN

Mr. Varut Bulakul
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No Directors' Name 2024 2025 + ()

10 | Miss Kantima Pornsriniyom 125,000,000 125,000,000 -

11 | Ms.Hirankrit Arunanondchai* - - -

12 | Dr. Jutamas Arunanondchai* - - -

13 | Ms. Jutatip Arunanondchai* - - -

14 | Dr. Karn Prativedwannakij* - - -

15 | Miss Panawan Wongakkarakul* 104,265,700 500 - 104,265,200
16 | Mr. Manop Oulansiripong 3,000 - - 3,000

Remarks™

—_

O 0 N o o »~ w N

10.Ms.Hirankrit Arunanondchai engaged as director with effective 2 October 2025.

. Mr. Thammarat orboonmasuth ceased to hold all positions, effective 9 May 2025.

. Dr. Karn Prativedwannakij engaged as director with effective 30 September 2025.
. Dr.Narongchai Akrasanee engaged as director with effective 26 August 2025.

. Mr. Somboon Chitphentom engaged as director with effective 2 October 2025.

. Ms.Poomruthai Singhanat engaged as director with effective 30 September 2025.
. Mr. Vorapon Techa-akrakul engaged as director with effective 28 October 2025.

. Miss Panawan Wongakkarakul ceased to hold all positions, effective 27 October 2025.

. Mr. Pathnasook Chamonchant ceased to hold all positions, effective 26 January 2026.

. Mr. Panya Chanyarungrojn ceased to hold all positions, effective 26 January 2026.

11.Dr. Jutamas Arunanondchai engaged as director with effective 30 September 2025.

12. Ms. Jutatip Arunanondchai engaged as director with effective 18 November 2025.
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The Company has a policy to pay dividends at a
rate of not less than 50 percent of the annual net
profit. In considering the dividend payment, such
dividends are subject to change depending on
cash flow, investment plans, conditions and
terms of contracts to which the Company is
bound, including legal necessities and

appropriateness in the future.

In this regard, the dividend payment shall be in
comply with the Company's Articles of
Association. which stipulates that the Company
shall not pay dividends unless approved of such
dividend payment from the resolution of the
shareholders' meeting or from the resolution of
the Board of Directors for interim dividend
payment. The Board of Directors may pay interim
dividends to shareholders occasionally, when the
company It is lucrative to do so and report to the
shareholders' meeting for acknowledgment in

the next shareholders' meeting.

In addition, dividend payment must be in
accordance with relevant laws and

announcements to the Bank of Thailand.
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Report of the Board of Audit Committee for 2025

The Audit Committee of Advance Finance Public Company Limited (the “Company”) was
appointed by the Board of Directors and approved by the Bank of Thailand. In 2025, the Audit
Committee comprised five independent directors who are qualified and possess knowledge, expertise,
and experience appropriate to the business of a financial institution. The Audit Committee includes
directors with sufficient knowledge, and experience in accounting and/or finance to provide effective
oversight of the review of the Company’s financial statements. Three members served throughout the
entire year, and two additional Audit Committee members were appointed in November 2025 to
ensure that the composition remained appropriate to the Company’s governance structure and
prevailing circumstances. Subsequent to the end of 2025, two members ceased to hold office in early
2026. The composition of the Audit Committee was as follows:

1. Mr.Somboon Chitphentom Chairman of the Committee
(Effective from 14 November 2025 — Present)

2. Dr.Noppadol Mingchinda Member of the Committee
(Effective from 1 June 2019 — 26 September 2019 and
14 November 2025 — Present)
Chairman of the Committee
(Effective from 27 September 2019 — 14 November 2025)

3. Ms.Poomruthai Singhanat Member of the Committee

(Effective from 14 November 2025 — Present)

4, Mr.Pathnasook ChamonchantMember of the Committee
(Effective from 13 November 2019 — 13 February 2026)

5.  Mr.Panya Chanyarungrojn Member of the Committee
(Effective from 24 July 2020 — 13 February 2026)

While serving as the Secretary to the Committee is Dr. Sunetra Saengratanagul, the Company
Executive Vice President of the Internal Audit Department.

In 2025, the Audit Committee held a total of six meetings. Each Audit Committee member
attended all meetings held after the date of his appointment. Meetings were convened in accordance
with the Emergency Decree on Electronic Meetings B. E. 2563 (2020). Management, relevant
executives, and the external auditor were invited to attend meetings to provide information and
clarification on matters under consideration, as appropriate. In addition, the Audit Committee held six

49



meetings with the external auditor without management present, to promote independence and

transparency in oversight.

During the year, the Audit Committee performed its duties in accordance with the Audit Committee

Charter. The key activities are summarized below.

1.

Oversight of Financial Reporting

The Audit Committee reviewed the quarterly financial statements and the annual financial
statements for 2025, including the accompanying notes to the financial statements. In doing
so, the Committee received explanations from the external auditor, considered the adequacy of
disclosures, and discussed significant matters arising from the audit to ensure that the financial
reporting was accurate, complete, transparent, and in compliance with the applicable financial
reporting standards and generally accepted accounting principles.

Oversight of Internal Control, Internal Audit, and Credit Review

The Audit Committee:

1) Approved the annual work plans of the Internal Audit Department, Compliance Function,
and Credit Review Unit, based on a risk-based approach.

2)  Considered the adequacy and effectiveness of the internal control system, including
the identification of key risks and the appropriateness of management’s corrective
actions.

3)  Considered and approved the annual performance evaluation of the heads of the three
functions to safeguard their independence in the performance of their duties.

Oversight of Compliance with Laws and Regulations

The Audit Committee monitored compliance with the Company’s policies, applicable laws,
rules, and regulations, including notifications and guidelines issued by the Bank of Thailand,
as well as other requirements relevant to the operation of a financial institution. The Audit
Committee also considered issues related to regulatory compliance and corporate governance
to ensure that the Company’s operations were conducted within the appropriate legal and

regulatory framework.

Consideration of the Appointment of the External Auditor

The Audit Committee considered the selection and nomination of the external auditor, based
on principles of corporate governance, independence, experience, past performance, and the
appropriateness of the audit scope and fees. For the year 2025, the process of data preparation
and auditor recruitment was in progress. In this regard, the Audit Committee subsequently
selected and proposed of the appointment of the auditors and their audit fees in February 2026.
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Oversight of Related Party Transactions and Potential Conflicts of Interest

The Audit Committee oversaw and ensured that such transactions were carried out
transparently,

on reasonable and fair terms, and were fully and accurately disclosed in compliance with
applicable laws and regulatory requirements.

Developments and Direction of Governance

In recent years, the Audit Committee has enhanced its role from a compliance-based oversight
approach to a more risk-based oversight approach. Greater emphasis has been placed on credit
quality, the adequacy of the internal control system, technology-related risks, and emerging
risks.

In addition, the Audit Committee has reviewed and updated its Charter to ensure alignment with
the latest notifications of the Bank of Thailand, and conducts annual performance evaluations
of the Audit Committee as a whole and on an individual basis.

Looking ahead, the Audit Committee will continue to strengthen a corporate culture of
transparency, accountability, and ethical conduct, while supporting integrated risk
management to promote the Company’s stable and sustainable growth.

Maintaining Quality and Enhancing the Effectiveness of the Audit Committee

The Audit Committee has reviewed and updated its Charter to ensure alignment with the latest
notifications of the Bank of Thailand. The Committee also conducts annual performance
evaluations of the Audit Committee as a whole and on an individual basis to ensure that its
duties are performed effectively, transparently, and in accordance with good corporate

governance principles.

The Audit Committee has overseen the ongoing assessment and development of the internal
control system to ensure its appropriateness for the Company’s business. The Committee has
also monitored management’ s continuous review and enhancement of relevant control
measures to ensure compliance with applicable laws and regulations. Significant matters
arising from Audit Committee meetings were regularly reported to the Board of Directors,
together with independent recommendations made in the best interests of the Company, its
shareholders, and stakeholders.
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In addition, the Audit Committee selected and proposed the appointment of KPMG Phoomchai Audit
Ltd. as the Company’s external auditor for the year 2026 to the Board of Directors for further
submission to the shareholders’ meeting for approval of the auditor’s appointment and audit fees.

On behalf of the Audit Committee

%w,gwé‘d/;/a—ﬁ /VW%

(Mr.Somboon Chitphentom) (Dr.Noppadol Mingchinda)
Chairman of the Audit Committee Member of the Audit Committee
27 February 2026 27 February 2026
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Duties and Responsibilities of the Audit Committee

10.

11.

12.
13.

Review the Company’s financial reports to ensure accuracy and adequacy

Review and ensure the effectiveness of internal control, internal audit and credit review

Review to ensure compliance with the laws and regulations, governing the financial institution
business

Approve the regulations/Charters and Annual Plan of the Internal Audit, Compliance and Credit
Review, as well as endorse related policies and practices

Endorse and review guidelines regarding the qualification, appointment, rotation, termination of
the Head of Internal Audit Department and Compliance Department, before presenting to the
Board of Directors for approval

Appraise the performance of the Head of Internal Audit Department, Compliance Department
and Credit Review Unit to protect their operational independence

Select and propose to the Board of Directors and Shareholder meetings the appointment of the
Company’s auditor and annual audit fee

Review the accuracy and completeness of the Company’s disclosure, with regard to connected
transactions or transactions that may result in possible conflicts of interest

Oversee the whistleblowing along with the complaint reporting system, including whistleblower
and complainant protection measures, ensuring transparency and fairness in the process
Encourage and facilitate the enhancement of quality and the optimization of work processes
within the Internal Audit Unit

Report any significant findings or any suspicious transactions to the Board of Directors for
rectification within the reasonable time

Produce the Audit Committee Report for disclosure in the Company’s annual report

Perform other relevant tasks assigned by the Board of Directors with concurrence of the Audit

Committee
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Risk Oversight Committee Report Year 2025

The Risk Oversight Committee of Advance Finance Public Company Limited ( “ the
Company”) was appointed by the Board of Directors and approved by the Bank of Thailand.

As of December 31, 2025, the Committee consists of two independent directors who are
subject matter experts and one executive director who are qualified experts and company
directors. All members possess knowledge, expertise, and understanding of risks associated with
financial institutions, as follows:

1. Mr. Panya Janyarungroj Chairman of the Risk Oversight Committee
2. Mr. Manop Oulansiripong Member of the Risk Oversight Committee

3. Ms. Poomruthai Singhanat ~ Member of the Risk Oversight Committee

Subsequently, the structure of the Risk Oversight Committee was revised by appointing
Mr. Vorapon Techa-akrakul as the Chairman of the Risk Oversight Committee. Accordingly, the

Company’s Risk Oversight Committee comprises totaling four (4) members.

1. Mr. Vorapon Techa-akrakul Chairman of the Risk Oversight Committee
Appointed on 14 Nov 2025

1. Mr. Panya Janyarungroj Member of the Risk Oversight Committee

2. Mr. Manop QOulansiripong Member of the Risk Oversight Committee

3. Ms. Poomruthai Singhanat Member of the Risk Oversight Committee

With Mr. Suthep Triamwithaya, Assistant Vice President of the Risk Management and
Planning Department, serving as the Secretary to the Risk Oversight Committee.

In 2025, the Risk Oversight Committee held a total of 4 meetings. Each member attended
every meeting during their tenure. The Committee invited the management team and relevant
parties to attend meetings according to the relevant agendas. The Risk Oversight Committee

performed its duties, with the key activities summarized as follows:

1. Report on Risk Assessment (8 Aspects) The Committee reviewed the risk assessment covering

the following areas:
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° Strategic Risk
° Credit Risk

° Liquidity Risk
° Market Risk

° Operational Risk

o Reputational Risk

o Information Technology Risk
o Legal and Compliance Risk

Report on Reliability Testing and Performance Monitoring of the Collective Approach Model

The Company recognizes the importance of setting provisions for Expected Credit Loss
(ECL) that reflect reality and comply with financial reporting standards. Over the past year, the
Company conducted Model Validation and monitored the performance of the Collective
Approach calculation model for both corporate loans and retail loans.

The test results indicate that the model remains effective in classifying risk and
calculating provisions appropriately, consistent with current economic conditions and debtor
behavior. The Risk Oversight Committee acknowledged the test results and emphasized the
need for continuous monitoring to ensure that the Company's provisions are sufficient and
stable, thereby building maximum confidence among all stakeholders.

Report on Capital Adequacy Disclosure under Pillar 3 (Basel III)

The Company recognizes the importance of maintaining a strong capital base to
support economic fluctuations and future business expansion. As of December 31, 2025, the
Company’s Capital Adequacy Ratio (CAR) stood at [24.20] percent, with a Tier 1 Capital Ratio
of [24.20] percent. These figures are higher than the minimum requirements set by the Bank
of Thailand, reflecting solid financial stability.

To comply with Basel Il Pillar 3 ( Market Discipline) regarding transparency, the
Company prepared and published the "Capital Adequacy Disclosure Report (Pillar 3)." This
report covers details on capital structure, risk assessment for credit, market, and operational
risks, as well as relevant risk management processes. Further details are available at
www.advancefin.com

Report on Internal Capital Adequacy Assessment Process (ICAAP)
In addition to maintaining capital according to the Bank of Thailand's minimum
requirements, the Company places importance on the Internal Capital Adequacy Assessment
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Process (ICAAP). This ensures that the Company holds sufficient capital to support all Material
Risks, both current and future, including Strategic Risk, Reputational Risk, and other risks
under Pillar 2 principles.

Consideration of Annual Limits and Stress Tests

Over the past year, the Company conducted Stress Testing by simulating various severe
scenarios, including economic crises and technological changes, to assess the impact on
capital. The assessment results were approved by the Risk Oversight Committee and the Board
of Directors, confirming that the Company possesses a strong capital structure sufficient to
sustain business operations in accordance with its long-term strategic plan.
Annual Plan of the Risk Management

In summary, during 2025, the Risk Oversight Committee fulfilled its duties and
responsibilities by utilizing its knowledge and expertise in risk management to:

° Provide advice to the Board of Directors regarding the financial institution's risk
governance framework.

° Oversee Senior Management and the Head of the Risk Management Department
to ensure compliance with risk management policies, strategies, and the approved
Risk Appetite.

o Ensure that strategies for capital and liquidity management to support various
risks are consistent with the approved Risk Appetite.

o Review and audit the adequacy and effectiveness of overall risk management
policies and strategies, including the Risk Appetite.

o Report to the Board of Directors on risk positions, risk management efficiency, the
status of compliance with risk culture, as well as significant factors, issues, and
necessary improvements to align with the financial institution's risk management
policies and strategies.

L Provide opinions or participate in the performance evaluation of the Risk
Management Department.

On behalf of the Risk Oversight Committee

e ol

(Mr. Vorapon Techa-akrakul)
Chairman of the Risk Oversight Committee
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Duties and Responsibilities of the Risk Oversight Committee

The Company is aware of the significance of risk management as the fundamental of sound

financial business operations. The risk management aims to enable the Company to manage all

risks to business as targeted and at an acceptable level in accordance with the Bank of Thailand’s

regulations and good corporate governance principles. The Board of Directors appointed a Risk

Oversight Committee.

The Risk Oversight Committee operates under the Charter that specified duties and

responsibilities as follows:

1.

Provide advice to Board of Directors regarding financial institution’ s risk supervision
framework.

Supervise management including head of risk management to follow the policy and risk
management strategy within risk limits.

Supervise the strategy in capital fund and liquidity management to cover financial institution’s
various risks factors to be in line with the approved risk limits.

Review the adequacy and effectiveness of overall risk management policy and strategy
including risk appetite at least once a year or when significant changes occur. Risk Oversight
Committee (ROC) should discuss and share opinions with Audit Committee (AC) to evaluate
that company’s risk management policy and strategy cover all aspects of risks including
emerging risks and ensure that the policy and the strategy are followed efficiently and
effectively

Report to Board of Directors in relation to the financial institution’s risk position, risk
management efficiency and the status of corporate core culture that aware of risk management
process as well as significant factors and problems which need to be improved in accordance
with risk management policy and strategy.

Express opinion or participate in evaluating the efficiency and effectiveness of Risk
Management and Planning Department’s performance.

The Board of Directors hereby approves the appointment of the Chief Risk Officer (CRO) and
submits the appointment to the Bank of Thailand for consideration and verification of the
qualifications of the person to be appointed as the CRO before assuming office. The Board of
Directors also has the authority to approve the transfer and removal of the CRO.

Take any other action related to risk supervision as assigned by the Board of Directors.

The Risk Oversight Committee is in charge of managing overall risks of the Company by

setting and reviewing strategies and managing risks to ensure a balance between risk and return.

Principally, the Company’s risk management strategies consist of

(1) Risk Identification
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(2) Risk Measurement

(3) Risk Monitoring

(4) Risk Reporting and Control

In order to manage risks at an appropriate level and in line with good governance, other sub-
committees, e.g. the Assets and Liabilities Management Committee, the Credit Committee and the
Debt Restructuring Committee have been formed to be responsible for each specific risk to ensure
the Company’s risk management efficiency. The Internal Audit Department has independence to

review the risk management system to make sure the confidence in the risk management efficiency.

The Company’s risk management covers the following areas:

Risk Management Overview

The Company manages risks in various areas and monitors the Company's risks to maintain them
at appropriate levels consistent with the Company's risk management policy in business operations,

as follows:

1. Strategic Risk Management

A strategic risk is risk from formulation of a strategic plan, business plan, and implementation
that is inappropriate or inconsistent with internal factors and external environment that affect the
Company’s income, capital fund or existence of business.

The Company prepares its strategic plan, business plan and budgeting plan annually in
cooperation with all related parties: departmental levels, top management and the Board of Directors.
Such plans are regularly monitored and reviewed by the Planning and Budgeting Committee to
enhance the Company’ s competitiveness, business operations and risk control taking into

consideration internal and external factors, including economic uncertainties.

2. Credit Risk Management

A credit risk refers to risk that a borrower or counterparty may default on contractual
obligations and a chance that a borrower’s or counterparty’s credit risk rating is downgraded that
may affect the Company’s income and capital fund.

The Company focuses on providing credit to borrowers who emphasize conducting business
with social and environmental responsibility and under good governance principles, including
managing various risks to achieve sustainable development. The Company develops its credit risk

management procedures continuously and provides clear follow-up and review of relevant policies
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and criteria such as conducting loan transactions, loan classification and loan provisions by
specifying explicit approval authority and setting the Credit Committee to consider corporate loans,
credit scoring for retail loans, Credit risk management group for screening and monitoring credit,
regular loan reviews by an independent unit, credit concentration limits and stress testing.
Additionally, the Company assesses the quality of loans and related assets to comply with the Bank

of Thailand's classification and provisioning criteria.

3. Market Risk Management

A market risk means risk arising from the movements of interest rates, currency exchange
rates and securities prices in the money and capital markets which would have a negative effect on
the Company’s income and capital fund.

The Company has no policy to invest in a trading book for taking advantage of higher prices
or speculation and foreign currency related transactions; therefore, the Company manages the market
risk that arises only in a banking book.

Additionally, the Company has managed the interest rate risk arising from interest rate
changes in assets and liabilities that may affect net interest income for the next 12 months by using
Interest Rate Gap Model including stress test to ensure that any possible effects are within the

approved risk limits.

4. Liquidity Risk Management

A liquidity risk refers to risk that a financial institution fails to pay debts and encumbrance
upon due as a result of inability to convert assets into cash or insufficient fund or providing adequate
fund with unacceptable costs that may affect the Company’s income and capital fund.

The Company closely manages its liquidity to meet the market condition and competition by
maintaining its fund distributions and depositors’ tenor to conform to loan granting, using Liquidity
Gap Analysis Model to analyze and track cash inflows and outflows. The Company reports on the
maintenance of liquid assets to support severe liquidity situations (Liquidity Coverage Ratio: LCR),
monitors daily assessments, and prepares monthly and quarterly reports according to Bank of
Thailand guidelines for submission to the Asset and Liability Committee and Risk Oversight
Committee, including reporting liquidity stress testing and setting liquidity risk tolerance, etc. to

comply with the Company’s liquidity risk management policy. In addition, the company has liquidity
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contingency plan to prepare in the event of a liquidity crisis, including specific financial institutions
crisis or systemic banking crises and both crisis together.
The Company still focuses on holding high- quality liquid assets without obligations that can

be converted into cash quickly to serve clients’ withdrawal in both normal and crisis situations.

5. Operational Risk Management

An operational risk is risk that may cause damage to the Company as a result of the lack of
good governance and appropriate control within an organization relating to internal operating
procedures, personnel, or external incidents that in turn affect the Company’s’ income and capital

fund.

The significant operational risk factors consist of

Internal Risk Factors:

® FEfficiency of the internal control system includes structures and environment that
facilitate adequate and efficient internal control e.g. the organization structure, delegation

of power, auditing, including standard operating procedures.

® FEfficiency of human resources refers to quality, qualification and sufficiency of major

positions.

® [fficiency of information technology and information security system to support working
procedures.

External Risk Factors:
® Natural disaster, riots or turmoil.
® Frauds committed by external parties.

® Disruption of public utility or telecommunication and network services.

The Company oversees and emphasizes operational risk management based on the 3 Lines
of Defense risk management principle. The Company realizes that the sound management of
operational risk will increase the efficiency in service providing, control costs and reduce a chance of
business losses. As such, the Risk Management and Planning Department is responsible for
operational risk management by emphasizing the participation from all level of staff, holds an annual

meeting to review knowledge and understanding of operational risk management, and ensures that
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all departments can evaluate the annual operational risk effectively and efficiently. Furthermore, the
previous year’s operational risk assessment results will be advised in the meeting.

The significant measures for operational risk management include setting written authorities
e.g. authority to acts on behalf of the Company, transaction approval authority and signature authority
in important documents, preparing policies or practical guidelines for major transactions, exception
reporting and contingency plan to ensure the Company’s appropriate operational risk management.
Hence, annual activities covering both internal and external risk factors are set by the Risk
Management and Planning Department at reasonable costs appropriate to transaction volumes and
service complexity as follows:

1. Control Self-Assessment (CSA) based on the COSO principal.

2. Operational Risk Assessment (ORA) categorized by types of causes of possible risks.

3. Operational Error/Loss/Exception Event Report/Memo

4. Departmental Contingency Plan (DCP)

6. Reputation risk management

Reputational risk is a key risk with significant implications for the Company, directly linked
to other risk management areas. It relates to negative perceptions by third parties that may be
influenced or linked to political, economic and social issues, as well as the image and expectations of
the Company which may affect the Company's revenue and operations.

The Company has a reputation risk management by specifying risk factors and risk indicator.
Then, the Company constantly monitor the reputation risk so that the company can specify the

solution or reduce the risk in a timely manner.

7. Information Technology risk management

Information technology risk is the risk that may arise from the use of information technology
in business operations. Which will affect the system or the operation of the company including the
risks from cyber threats.

The company has a process for creating and reviewing operation plan and annual budget.
There is an Information Technology Committee which set the operational direction as received by the
management with related parties at different levels from user level to management level included in
the committee. The company is aware of the risks arising from the use of information technology and

the importance of information security, therefore, the company sets the Information Security Policy
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in accordance with the management framework and the company's business operations. In Addition,
there is the information technology risk assessments, which identify risk factors, effects, and

solutions to reduce risks to an appropriate level.

8. Legal and Regulatory Compliance Risk

This risk arises from non-compliance with laws, regulations, rules, contracts, or agreements,
which may lead to lawsuits, financial penalties, fines, or reputational damage. These risks often stem
from factors such as unclear or outdated laws, incomplete contractual arrangements, and inadequate
oversight.

Companies manage legal risks intensively by employing legal experts who possess the
knowledge and skills to handle documents and regulations effectively. This helps prevent unforeseen
problems and mitigate potential harm. Additionally, close oversight of compliance with regulatory
standards by Compliance Departments can reduce compliance risks. Effective risk management
provides organizations with efficient control systems to manage various risks, enabling them to

address issues promptly and reduce the likelihood of unforeseen events.
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Nomination and Compensation Committee Report 2025

Dear Shareholders of Advance Finance Public Company Limited

In 2025, Advance Finance Public Company Limited’s Nomination and Compensation
Committee consists of 3 members : 1 independent director and 2 non-executive directors, (1)
Mr.Pathanasook Chamonchant as Chairman (independent director), (2) Mr.Varut Bulakul as
member (non-executive director) and lastly (3) Ms.Kantima Pornsriniyom as member (non-

executive director).

Subsequently, the structure of the Nomination and Compensation Committee was revised by
appointing Dr. Narongchai Akrasanee as the Chairman of the Board of Directors and the Chairman
of the Nomination and Compensation Committee. Accordingly, the Company’s Nomination and
Compensation Committee comprises totaling four (4) members.

(1) Dr. Narongchai Akrasanee Chaiman(independent directors)
Appointed on 25 Aug 2025

(2) Mr.Pathanasook Chamonchant Independent directors
(3) Mr.Varut Bulakul Non-executive director
(4) Ms.Kantima Pornsriniyom Non-executive director

In 2025, the Nomination and Compensation Committee has performed its duties and
responsibilities as assigned by the Board of Directors under the charter of the Nomination and
Compensation Committee and has held seven meetings with the following agendas:

1. To consider and select suitable and qualified person(s) for appointment as Director(s) of
the Company in place of Director(s) retiring by rotation in accordance with Article 21 of
the Company’s Articles of Association, to be presented to the Board of Directors prior to
submission to the Bank of Thailand for approval, while ensuring an active Board capable
of effective governance, risk management, and oversight of the Company’s operations.

2. To consider and select suitable and qualified person(s) for appointment to Board sub-
committees comprising independent directors (the Audit Committee, the Risk Oversight
Committee, and the Nomination and Compensation Committee), as well as the Executive
Committee (EXCOM), and to review and adjust the structure of the Board of Directors
and its sub- committees to ensure an appropriate mix of directors with diverse
knowledge, expertise, and experience, thereby supporting effective corporate
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governance, risk management, and performance oversight, for submission to the Board
of Directors prior to seeking approval from the Bank of Thailand.

To consider and select suitable and qualified person(s) for appointment to executive
positions and authorized director positions, for submission to the Board of Directors
prior to seeking approval from the Bank of Thailand.

To consider and determine the remuneration of the Board of Directors, sub-committees,
and the Chief Executive Officer, taking into account responsibilities, performance of
duties, business expansion, and the Company’s overall performance, and to propose
such remuneration to the Board of Directors for approval prior to submission to the
shareholders’ meeting for approval.

On behalf of the Nomination and Compensation Committee

e —

(Dr. Narongchai Akrasanee)

Chairman of the Nomination and Compensation Committee
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Duties and responsibilities of the Nomination and Remuneration
Committee

The Nomination and Remuneration Committee has important roles and responsibilities, as follows:

1. Recruitment roles
The committee is responsible for making policies, determining criteria and procedures for the
selection of directors, counsel, and the Chief Executive Officer (CEO), and selecting and
nominating suitable people for the positions of directors, committee members, the CEO, and
counsel. The committee also has to ensure that the Board of Directors retains the appropriate
structure, size, and balance of skills needed by the organization. The committee should also
oversee any organizational changes so that they are in line with the changing environment and
should provide mechanisms or tools to support the selection and nomination of the candidates for
the Board of Directors to ensure that they have skills, experiences, and resources in various fields
that will be useful in executing any business operations in compliance with the direction and
strategy of the company.

2. Roles and responsibilities in the determination of remuneration
The company is responsible for determining remuneration and other benefits policies and for
overseeing that remuneration and other benefits for the directors and the CEO are determined with
reference to their duties and responsibilities. In addition, the committee must establish criteria for
the evaluation of the Board of Directors and the CEO in order to adjust their annual remuneration
according to their performance of their duties, responsibilities, and risks involved.
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Director and independent director selection process

Nomination and Remuneration Committee will consider recruiting qualified individuals to
serve as directors or independent directors with the following process:
1) The process of determining the elements of qualifications for recruitment
» Must not have any prohibited characteristics according to the law and strictly set
by the authorities.
» Have appropriate knowledge, ability and experience. Respond to the needs,
mission and vision of the company in the job position.
 There is no conflict of interest or having a conflict of interest with the company.
» Have morality, ethics, honesty and integrity.
« Able to devote time to performing duties appropriately.
2) Selection process
« Interview based on qualifications.
» Compare with other applicants.
3) Nomination process
« Organize a meeting of the Nomination and Remuneration Committee to consider
selecting Individuals who have passed the interview process and have the qualities
that they deem
to be qualified.
 Prepare a report to propose the names of the selected candidates to the Board of
Directors for further consideration.
4) Orientation process
The company prepares orientation documents for directors to provide information
that is useful for operations.
9) Director development
The company promotes and supports training and provide knowledge on the
principles of corporate governance to the directors in order to strengthen and develop

their operations.
The process of recruiting senior executives or company consultant

The Nomination and Remuneration Committee will consider selecting and screening
individuals with knowledge. Appropriate abilities and qualifications taking into account ethics,
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morality and honesty to hold the position of senior executive or company consultant with the
following process:
1) Consider the suitability of the organizational structure compared to the company's
business size.
2) Consider selecting and screening individuals who meet the specified qualifications.
3) Propose to the Board of Directors for consideration of appointment.

Guidelines for considering remuneration and types of remuneration for directors and chief
executive officers

Guidelines for considering director remuneration

The Company has established criteria and methods for determining remuneration for
company directors and sub- committees by the Nomination and Remuneration Committee have
considered remuneration based on their responsibilities and performance of duties, business
expansion, company performance and the comparative information is based on the same type of
industry with similar sizes and business characteristics. Propose to the Board of Directors for
consideration and approval before submitting to the shareholder meeting for consideration and

approval.

Guidelines for considering compensation for the Chief Executive Officer

The Chief Executive Officer is an executive director. Receiving remuneration as a regular
salary and will not receive meeting allowances for directors. The Nomination and Remuneration
Committee is responsible for recommending the monthly remuneration rate that the Chief Executive
Officer should receive as appropriate to the size and complexity of the company's business. Also,
evaluate the performance of the Chief Executive Officer annually. Considering the management within
the organization that supports the company's steady growth in both quantity and quality. (Quantitative
& Qualitative) to present to the Board of Directors consideration and approval.
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Executive Committee Report 2025

Dear Shareholders of Advance Finance Public Company Limited

In 2025, The Executive Committee of Advance Finance Public Company Limited (the
“Company”) was appointed by the Board of Directors. The Committee consists of four members,
comprising directors representing shareholders, the Chief Executive Officer, and the Assistant Chief
Executive Officer

In early 2026, the composition of the Executive Committee was revised, whereby two
members resigned from their positions and one new member was appointed. The details are as

follows:

1. Ms.Hirankrit Arunanondchai Chairman of the Executive Committee (Director)
2. Mr. Varut Bulakul Director

Effective from 31 October 2025 to 5 February 2026
3. Miss Kantima Pornsriniyom Director

Effective from 4 February 2026 to 5 February 2026
4. Dr. Karn Prativedwannakij Director (Authorized Director)
9. Mr. Manop Oulansiripong Director (Authorized Director)
6. Ms. Chayuda Chearavanont Director (Authorized Director)

effective 4 February 2026.

Ms. Ubon Chantapool serves as Secretary to the Executive Committee.

In 2025, the Executive Committee held a total of three meetings. The Committee performed
its duties and responsibilities as assigned by the Board of Directors under the Executive Committee
Charter, as follows:

1. Policy and Governance

The Committee considered and approved the review and revision of key policies of the
Company to ensure they are up to date and in compliance with the regulations of the Bank of Thailand,
covering credit granting, debt restructuring, and the management of non- performing assets (NPA),
in order to enhance good corporate governance standards and build investor confidence.
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2. Strategic Planning and Budgeting

The Committee considered and approved the long-term business plan (5-Year Rolling Plan)
and the annual budget for 2026 in order to drive the organization to achieve its targets, as well as
approved the corporate branding strategy and the procurement of new office space to support

business expansion and create a modern corporate image in the long term.

3. Risk Management and Audit

The Committee focused on overseeing risks in all aspects by considering and approving
provisioning criteria and calculation models with accuracy. In addition, the Committee monitored
operating results and the loan portfolio status closely to ensure effective and stable management of
the Company’s assets and liquidity.

4. Organizational Structure and Process Improvement

The Committee acknowledged the improvement of the organizational structure and the
enhancement of internal processes (Process Change) in investment, disbursement, and human
resource management in order to increase business agility, as well as acknowledged the meeting
schedules of various committees to prepare for management and to continuously drive the

organization in the following year.

On behalf of the Executive Committee

(Ms.Hirankrit Arunanondchai)
Chairman of of the Executive Committee
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Duties and responsibilities of Executive Committee

The Executive Committee has important roles and responsibilities, as follows:

1. Determine the Company’s vision, strategy, policies, objectives, business plans, and
management structure, and propose them to the Board of Directors for approval, including
monitoring implementation to ensure efficiency.

2. Supervise and oversee the Company’s management operations through the Chief Executive
Officer to ensure compliance with policies approved by the Board of Directors, and report
operational results to the Board regularly.

3. Review and approve investment proposals and new projects or business expansion plans,
including project budgets, before submission to the Board of Directors for consideration and
approval. This includes monitoring the implementation of such investments, entering into
contracts, or undertaking related transactions in accordance with the Table of Authority or as
assigned by the Board of Directors.

4. Review and approve the Company’s annual operating budget as assigned by the Board of
Directors to ensure efficient and appropriate spending.

5. Approve the Company’s borrowing to support its financial operations.

6. Approve financial assistance to affiliated companies in an amount not exceeding THB 250
million.

7. Review and propose improvements to the Company’s management structure and sub-
committees to ensure alignment with the Company’s strategies and operations.

8. Oversee the management of information technology systems, including the development of
appropriate policies and procedures related to IT operations, information security, and IT
governance. This includes preparing IT master plans to ensure alignment with business
strategies and readiness for technological changes before submission to the Board of Directors
for approval.

9. Perform other duties as assigned by the Board of Directors or in accordance with policies
established by the Board.
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As a financial institution committed to the Environmental, Social, and Governance (ESG)
principles, the Company conducted a corporate social responsibility activity by providing a dinner
for children at the Pak Kred Infant Welfare Center in Nonthaburi Province, along with financial
support in the form of educational scholarships. The initiative aimed to promote access to
education and enhance the quality of life of underprivileged children, reflecting the Company’s
commitment to creating shared value while operating responsibly and sustainably.

The activity was implemented with the participation of the Company’s management and
employees and carried out in accordance with the principles of transparency, accountability, and
good corporate governance. In addition to generating positive social impact, the initiative
reinforced ethical awareness, social responsibility, and employee engagement, thereby
supporting stakeholder confidence and the Company’s long-term sustainable growth.
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4,909,981,996
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= 3,584,082,494 - 3,584,082,494
- - 5,275,519,120 5,275,519,120
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31 TUAL 2568
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GuldFuieuas Aunsaafinnh
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Funiwdmemsiui i mafuduedaditd iy

VI MUTBIAMIATAA (Performing) 3,556,652,945 24,084,630
?fu'ﬂ%wﬁmamiL‘3uﬁﬁmﬁ;ﬁu%uadwﬁﬁﬂﬁﬁq

YBIAINTOIANUATAN (Under-Performing) 181,244,966 16,849,295
Funindnmentsiuiiiinisdoemanuasan

(Non-Performing) 1,763,018,472 550,000,462
593 5,500,916,383 590,934,387

(Miae: UIm)
31 BUNAYN 2567
AilanaIAY
Sul¥dudouay funsnatiaiad
ApnIbod1edy ifAT

Funsndmantsiduit Wi nsiuiuediiisd ity

VoINIINALIEASAA (Performing) 3,681,493,178 23,910,500
Funindmenmsuiifneiutuedihiediy

YBINTIUALIRIATAA (Under-Performing) 795,535,308 24,258,421
Funsndmenisiuiitinsdeomduinsia

(Non-Performing) 1,331,835,324 485,175,769
59 5,808,863,810 533,344,690
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yaﬁwﬂﬂqﬁumaaﬁwmuﬁuﬁ’uﬁwﬁ unwﬁ
ﬁ’aqahﬂmuﬁmﬂguvﬁwéauaxﬁ’mﬂpvhﬂﬁﬁu 2,824,127 2,355,653 - 5,179,780
110: Aot eAsY 22,047 : : 22,047
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Wn: ﬂ'*n,i"iawafumnuﬁ’mmsﬁmﬁmﬂﬁwmﬁwﬁu (13,649) (20,326) - (33,975)
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gamﬂwﬁuﬂmﬁm’mﬁuﬁ%ﬁwﬁmﬂwﬁ
ﬁ’a:m'wUmuﬁ’ig'cguﬂﬁ]%auazﬁagagwﬁmﬁﬁu 2,665,799 5,025,879 - 7,691,678
van: aenibefnedy 27,093 - - 27,003
39 2,692,892 5,025,879 - 7,718,771
¥n: ﬁltﬁawammnuﬁmm‘:ﬁmﬁﬂ']ﬂdwmﬁﬂﬁu (13,321) (33,303) - (46,624)
Qﬂﬁﬁﬂmﬁ"ﬁgﬂJWL‘ﬁFﬁBLLﬁx%@me‘ﬁ'lﬂﬁﬁutjﬂ% 2,679,571 4,992,576 - 7,672,147
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2,106,999,944

3,556,652,945

181,244,966

1,763,018,472

3,654,468,450

9,318,121,339

181,244,966

1,763,018,472

2,106,999,944

5,500,916,383
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13
FUINTUAL tazaonidey
AR fesy AN 573
497,567,957 3,681,493,178 3,584,082,494 7,763,143,629
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ITUIRUIATAR (Lifetime ECL - (Lifetime ECL -
(12-mth ECL) not credit impaired) credit impaired) 73U
15,604 < 15,604
(3,852) - - (3,852)
11,752 . 11,752
23,910,500 24,258,421 485,175,769 533,344,690
1,678,223 (15,676,704) 13,998,481 .
(3,549,607) 8,461,584 123,485,885 128,397,862
4,506,055 - - 4,506,055
(2,460,541) (194,006) (282,775) (2,937,322)
. - (72,376,898) (72,376,898)
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a & 1 v o w a da
TG RAREY doddguesany  msluilimsaes
dedAguesnny  (@sadunsan MAUIATAR
(Foeduaga (Lifetime ECL - (Lifetime ECL -
(12-mth ECL) not credit impaired) credit impaired) 5794
4,677 = i 4,677
10,927 . . 10,927
15,604 - . 15,604
18,963 " - 18,963
(18,963) - - (18,963)
30,123,046 9,520,190 517,010,326 556,653,562
(3,091,432) 2,485,068 606,364 :
(5,075,117) 15,259,553 104,054,266 114,238,702
5,912,798 1,393,332 6,434,371 13,740,501
(3,958,795) (4,399,722) (11,757,896) (20,116,413)
. . (131,171,662) (131,171,662)
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yoARull AL anaq voatlaned
558,543,228 155,546,239 (76,600,874) 637,488,593
151,247,207 88,451,378 (2,474,378) 237,224,207
709,790,435 243,997,617 (79,075,252) 874,712,800
(149,722) (15,585,894) 12,178 (15,723,438)
709,640,713 228,411,723 (79,063,074) 858,989,362
(MU8: UIN)
31 UIAN 2567
=) 4 & =
goAAUT RTEVETAY anag goaawll
259,803,753 298,739,475 - 558,543,228
161,668,864 1,492,090 (11,913,747) 151,247,207
421,472,617 300,231,565 (11,913,747) 709,790,435
(197,912) - 48,190 (149,722)
421,274,705 300,231,565 (11,865,557) 709,640,713
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Ut 31 funw 2567 19,293,951 19,228,748 91,055 8,502,400 47,116,154
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o Suft 31 fuanw 2568 19,289,295 19,754,121 91,055 8,502,400 47,636,871
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o Suft 1 uns1aw 2567 19,293,324 18,262,826 88,027 8,888,966 46,533,143
Avdousimdmiud 11,673 591,504 3,017 772,429 1,378,623
SIMUL / ART MUY (11,425) (194,188) - (1,158,999) (1,364,612)
o i 31 Fuan 2567 19,293,572 18,660,142 91,044 8,502,396 46,547,154
Andousimdmiudl 137 241,917 - - 242,054
1IMUIY / ARTIHUIY (4,656) (200,843) - - (205,499)
o $uft 31 Fuaw 2568 19,289,053 18,701,216 91,044 8,502,396 46,583,709
yamanEmayd
™ Uit 31 funnw 2567 379 568,606 B 4 569,000
o Sufl 31 SuanAw 2568 242 1,052,905 11 4 1,053,162
mudousmimsiTuga i 31 Sunan
2567 1,378,623
2568 242,054
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2,627,682
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2,598,489
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Independent Auditor's Report
To the Shareholders of Advance Finance Public Company Limited

Opinion

| have audited the accompanying financial statements of Advance Finance Public Company
Limited (the Company), which comprise the statement of financial position as at 31 December
2025, and the related statements of comprehensive income, changes in shareholders’ equity and
cash flows for the year then ended, and notes to the financial statements, including material

accounting policy information (collectively “the financial statements”).

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Advance Finance Public Company Limited as at 31 December 2025, its
financial performance and cash flows for the year then ended in accordance with Thai Financial

Reporting Standards and the Bank of Thailand’s regulations.
Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Company in accordance with
the Code of Ethics for Professional Accountants including Independence Standards issued by the
Federation of Accounting Professions (Code of Ethics for Professional Accountants) that are
relevant to my audit of the financial statements, and | have fulfilled my other ethical
responsibilities in accordance with the Code of Ethics for Professional Accountants. | believe that

the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.
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Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards and the Bank of Thailand's regulations, and
for such internal control as management determines is necessary to enable the preparation of

financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate

the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting

process.
Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Company’s internal control.
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EY

Shape the future
with confidence
e Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or

conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that | identify during my audit.

| am responsible for the audit resulting in this independent auditor's report.

gammqa &4

Saranya Pludsri
Certified Public Accountant (Thailand) No. 6768

EY Office Limited
Bangkok: 27 February 2026
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Advance Finance Public Company Limited
Statement of financial position

As at 31 December 2025

Assets

Interbank and money market items - net

Financial assets measured at fair value through profit or loss
Investments - net

Loans to customers and accrued interest receivables - net
Properties for sale - net

Leasehold improvement and equipment - net

Right-of-use assets - net

Intangible assets - net

Deferred tax assets

Accrued interest receivables on investments

Receivables from Legal Execution Department

Other assets

Total assets

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

Note 31 December 2025 31 December 2024
9 2,106,988,192 497,552,353
10 149,598,524 27,004,284
11 3,654,468,450 3,584,082,494
12 4,909,981,996 5,275,519,120
16 858,989,362 709,640,713
17 1,053,162 569,000
22 11,195,748 17,056,388
18 1,823,042 4,421,531
37 20,679,049 41,944,994
6,185,832 6,207,374

30,114,300 5,442,300

19 12,101,892 21,296,122

11,763,179,549

10,190,736,673
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Advance Finance Public Company Limited
Statement of financial position (continued)

As at 31 December 2025

Note

31 December 2025

(Unit: Baht)
31 December 2024

Liabilities and equity

Liabilities

Deposits 20

Interbank and money market items 21

Accrued interest payable

Contributions to the Financial Institutions Development
Fund and the Deposit Protection Agency payable

Lease liabilities 22

Provisions 23

Accrued expenses

Other liabilities 24

5,914,087,051
4,013,000,000
39,428,335

24,475,761
10,388,921
21,842 537
17,611,632

5,434,039

5,611,061,495
2,853,000,000
31,974,380

15,969,521
17,790,796
27,028,775
27,726,180

5,048,826

Total liabilities

10,046,168,276

8,5689,599,973

Equity
Share capital
Authorised share capital

1,250,000,000 ordinary shares, par value at Baht 1 per share

1,250,000,000

1,250,000,000

Issued and paid-up share capital
1,250,000,000 ordinary shares, par value at Baht 1 per share
Other components of equity 25
Retained earnings
Appropriated
Legal reserve 26

Unappropriated

1,250,000,000
(14,340,021)

48,108,110
433,243,184

1,250,000,000
(105,406,805)

44,318,633
412,224,872

Total equity

1,717,011,273

1,601,136,700

Total liabilities and equity

11,763,179,549

10,190,736,673

The accompanying notes amaﬁ of the financial statements.

Directors
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Advance Finance Public Company Limited
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Advance Finance Public Company Limited
Statement of comprehensive income

For the year ended 31 December 2025

Profit or loss:
Interest income
Interest expenses
Net interest income
Fees and service income
Net fees and service income
Net gains (losses) on financial instruments measured at fair value
through profit or loss
Net gains on investments
Dividend income
Net gains (losses) on disposal of properties for sale
Other operating income
Total operating income
Other operating expenses
Employee's expenses
Directors' remuneration
Premises and equipment expenses
Taxes and duties
Others
Total other operating expenses
Expected credit losses and impairment
Profit from operating before income tax expenses
Income tax expenses

Profit for the year

(Unit; Baht)
Note 2025 2024

31 488,547,855 562,421,841
32 197,027,793 222,451,261
291,520,062 339,970,580

33 855,895 2,055,141
855,895 2,055,141
34 4,222 241 (52,206,383)
35 - 67,088
3,788,434 1,049,432

222,848 (65,557)

2,898,074 1,664,406
303,507,554 292,534,707
73,138,111 79,960,711

29 6,136,086 4,175,000
17,012,695 19,599,445
11,915,184 14,280,664
11,962,538 11,630,252
120,164,614 129,546,072

36 88,572,208 55,008,961
94,770,732 107,979,674

37 18,981,196 22,106,963
75,789,536 85,872,711

The accompanying notes are an integral part of the financial statements.
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Advance Finance Public Company Limited
Statement of comprehensive income (continued)

For the year ended 31 December 2025

Other comprehensive income:

Items that will be reclassified subsequently to profit or loss

Gains on investments in debt securities measured at fair value
through other comprehensive income

Income tax relating to components of other comprehensive

income that will be reclassified subsequently to profit or loss

Items that will not be reclassified to profit or loss

Losses on investments in equity securities measured at fair value
through other comprehensive income

Remeasurement losses on defined benefit plan

Income tax relating to components of other comprehensive income

will not be reclassified subsequently to profit or loss

Total other comprehensive income - net of income tax

Total comprehensive income for the year

Earnings per share

Basic earnings per share

(Unit: Baht)

Note 2025 2024
113,843,962 107,076 357
37 (22,768,792)  (21,415,271)
91,075,170 85,661,086
(10,482) -
(1,227,184) (935,627)
37 247,533 187,125
(990,133) (748,502)
90,085,037 84,912,584
165,874,573 170,785.295
38 0.06 0.07

The accompanying notes are an integral part of the financial statements.
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Advance Finance Public Company Limited

Statement of changes in equity

For the year ended 31 December 2025

Balance as at 1 January 2024

Dividend paid

Profit for the year

Other comprehensive income for the year
Total comprehensive income for the year
Transfer to legal reserve

Balance as at 31 December 2024

Balance as at 1 January 2025

Dividend paid

Profit for the year

Other comprehensive income for the year
Total comprehensive income for the year
Transfer to legal reserve

Balance as at 31 December 2025

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)
Other components of equity Retained earnings
Issued and paid-up Appropriated -
Note share capital Fair value reserve legal reserve Unappropriated Total
1,250,000,000 (191,067,891) 40,024,997 371,394,299 1,470,351,405
27 - - = (40,000,000) (40,000,000)
- - - 85,872,711 85,872,711
- 85,661,086 = (748,502) 84,912,584
- 85,661,086 = 85,124,209 170,785,295
26 - - 4,293,636 (4,293,636) -
1,250,000,000 (105,406,805) 44,318,633 412,224,872 1,601,136,700
1,250,000,000 (105,406,805) 44,318,633 412,224,872 1,601,136,700
27 - - - (50,000,000) (50,000,000)
- - - 75,789,536 75,789,536
- 91,066,784 - (981,747) 90,085,037
- 91,066,784 - 74,807,789 165,874,573
26 - - 3,789,477 (3,789,477) -
1,250,000,000 (14,340,021) 48,108,110 433,243,184 1,717,011,273
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Advance Finance Public Company Limited
Statement of cash flows

For the year ended 31 December 2025

Interest paid

(180,656,186)

(Unit: Baht)
2025 2024
Cash flows from operating activities
Profit from operating before income tax expense 94,770,732 107,979,674
Adjustments to reconcile profit from operating before income tax
expense to net cash received (paid) from operating activities
Depreciation and amortisation 11,880,465 15,229,951
Amortisation of withholding tax - 89,745
Expected credit losses 72,986,314 55,008,961
Net (gains) losses from financial instruments measured
at fair value through profit or loss (4,222,241) 52,206,383
Net gains on investments - (67,088)
Net (gains) losses on disposal of properties for sale (222,848) 65,557
Gains on disposal of equipments (1,389) (321,216)
Losses from impairment of properties for sale 15,585,894 -
Employee benefit expenses 3,586,524 3,447,453
Net interest income (291,520,062) (339,970,580)
Dividend income (3,788,434) (1,049,432)
Proceeds from interest 471,379,554 589,771,426

(215,679,120)

Proceeds from dividend 3,788,434 1,049,432

Income tax paid (22,624,420) (22,632,230)
Profit from operating before changes in operating assets

and liabilities 170,942,337 245,128,916

Decrease (increase) in operating assets
Interbank and money market items

Loans to customers

Properties for sale

Receivables from Legal Execution Department

Other assets

The accompanying notes are an integral part of the financial statements.

(1,609,306,389)
352,393,533

(164,711,695)

(24,672,000)
9,183,749

1,411,425,702
749,877,020
(288,431,565)
2,948,250
178,441,483
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Advance Finance Public Company Limited
Statement of cash flows (continued)

For the year ended 31 December 2025

Increase (decrease) in operating liabilities
Deposits
Interbank and money market items
Provisions for employee benefits
Provisions
Accrued expenses
Other liabilities
Net cash provided by operating activities
Cash flows from investing activities
Acquisition of investments in equity securities
Proceeds from sale of investments in equity securities
Proceeds from redemption of debt securities
Acquisition of equipments
Proceeds from sale of equipments
Net cash provided by (used in) investing activities
Cash flows from financing activities
Dividend paid
Cash paid on lease liabilities
Net cash used in financing activities
Net increase in cash
Cash as at 1 January

Cash as at 31 December

Supplement cash flow information
Non cash item
Increase in right-of-use assets/lease liabilities

Increase in properties for sale from loans repayment

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)
2025 2024
303,025,556 (544,847,168)

1,160,000,000

(1,740,500,000)

(6,240,882) -
(3,121,389) 82,486
(7,804,761) 3,155,648
385,213 (2,695,157)
180,073,272 14,585,615

(120,000,000)

(64,826,589)

1,628,001 61,286,457

- 38,682,125

(726,229) (91,069)
1,402 334,345
(119,096,826) 35,385,269

(50,021,879)
(10,954,567)

(39,817,782)
(10,1563,102)

(60,976,446) (49,970,884)
2,989,785 968,587
169,311,695 300,231,565
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Advance Finance Public Company Limited

Notes to financial statements
For the year ended 31 December 2025

1:1

General information
Corporate information

Advance Finance Public Company Limited, the “Company”, is incorporated in Thailand and
has its registered office at 87/2, 40th Floor, CRC Tower, All Seasons Place, Wireless Road,
Lumpini, Pathumwan, Bangkok.

The Company registered as a public company limited in accordance with the Public Company
Limited Act B.E. 2535 on 26 May 2004 and had been approved by the Ministry of Finance on
20 December 1974, The Company engages in finance business in accordance with the

Financial Institutions Business Act B.E. 2551.

The Company’s major shareholders as at 31 December 2025 were The Brooker Group Public
Company Limited (10% shareholding), Lighthub Asset Company Limited (10% Shareholding),
which were incorporated in Thailand, Miss Kantima Pornsriniyom (10% shareholding),
Mr. Suntorn Arunanonchai (10% shareholding), Mrs. Uraiwann Kwakpethun (10% shareholding),
and Mrs. Kacharine Charoenwan (10% shareholding).

Basis of preparation of the financial statements

Financial statements for the year ended 31 December 2025 were prepared in accordance
with Thai Financial Reporting Standards enunciated under the Accounting Professions Act
B.E. 2547, Accounting Guidance announced by the Federation of Accounting Professions and
accounting practices generally accepted in Thailand including the relevant regulations
stipulated by the Bank of Thailand (BOT). The presentation of the financial statements has
been made in compliance with the BOT's notification No. Sor Nor Sor. 22/2561 regarding “The
preparation and announcement of the financial statements of a finance company and a credit
foncier company”, dated 31 October 2018.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in Note 4 to the financial statements regarding the accounting policies.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the

financial statements in Thai language.
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3.1

3.2

4.1

New financial reporting standards
Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised financial reporting standards which
are effective for fiscal years beginning on or after 1 January 2025. These financial reporting
standards were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes directed towards clarifying accounting treatment and

providing accounting guidance for users of the standards.

The adoption of these financial reporting standards does not have any significant impact on
the Company’s financial statements.

Financial reporting standard that will become effective for fiscal years beginning on or
after 1 January 2026

The Federation of Accounting Professions issued a revised financial reporting standard, which
is effective for fiscal years beginning on or after 1 January 2026. This financial reporting
standard was aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes directed towards clarifying accounting treatment and

providing accounting guidance for users of the standards.

The Management of the Company believes that adoption of these amendments will not have

any significant impact on the Company’s financial statements.
Accounting policies
Interest income and discounts on loans

Interest income is recognised in profit or loss using the effective interest method. The effective
interest rate is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instruments or a shorter period. When appropriate,

to the gross carrying amount of the financial assets.

When calculating the effective interest rate for financial instruments other than credit-impaired
financial assets, the Company estimates future cash flows considering all contractual terms

of the financial instruments, excluding expected credit loss.

The calculation of the effective interest rate includes transaction costs and fees that are an
integral part of the effective interest rate. Transaction costs include incremental costs that are

directly attributable to the acquisition or issue of a financial asset or financial liability.

The gross carrying amount of a financial asset is the amortised cost of a financial asset before

adjusting for any allowance for expected credit loss.
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4.2

4.3

4.4

4.5

However, for financial asset that have become credit-impaired subsequent to initial
recognition the Company recognises interest income using the effective interest rate method
applied to the net carrying value of the loan (the loan amount net of allowance for expected
credit loss). Subsequently, if the financial asset is no longer credit-impaired, the Company

reverts to calculating interest income on a gross carrying amount.
Interest income and dividend income on investments

Interest income on investment is recognised on an accrual basis. Dividend income is
recognised in profit or loss on the date the Company’s right to receive payments is
established.

Fees and service income

Fee and service income are recognised when a customer obtains control of the services in
an amount that reflects the consideration to which the Company expects to be entitled to. In
addition, judgement is required in determining the timing of the transfer of control for revenue
recognition at a point in time or over time, except fee and commission income and expense

that are integral to the effective interest rate on a financial asset or financial liability.
Expenses recognition
a) Interest expenses

Interest expenses are charged to expenses on an accrual basis using effective interest
rate method.

b) Expenses are recognised on an accrual basis.

Net gains (losses) on financial instruments measured at fair value through profit

or loss

Net gains (losses) on financial instruments measured at fair value through profit or loss
comprises gains less losses related to trading, fair value measurement or transfer of financial
assets measured at fair value through profit or loss. The Company recognises them as

revenues or expenses on the measurement or transaction dates.
Cash

Cash comprises cash on hand.
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4.6 Financial instruments
Recognition of financials instruments

The Company recognises financial assets or financial liabilities when the Company becomes
a party to the contractual provisions of the financial instruments.

Classification and measurement of financial assets and financial liabilities

Financial assets - debt instruments

The Company classify its financial assets - debt instruments as subsequently measured at
amortised cost or fair value in accordance with the Company’s business model for managing
the financial assets and the contractual cash flows characteristics of the financial assets as

follows:

- Financial assets measured at amortised cost only if both following conditions are met:

the financial asset is held within a business model whose objective is to hold financial
asset in order to collect contractual cash flows and the contractual terms of the financial
assets represent contractual cash flows that are solely payments of principal and interest
on the principal amount outstanding. These financial assets are initially recognised at
fair value on trade date and subsequently measured at amortised cost net of allowance

for expected credit losses (if any).

- Financial assets measured at fair value through other comprehensive income only if

both following conditions are met: the financial asset is held within a business model
whose objective is achieved by both collecting contractual cash flows and selling
financial asset as well as the contractual terms of the financial assets represent
contractual cash flows that are solely payments of principal and interest on the principal
amount outstanding. These financial assets are initially recognised at fair value and
subsequently measured at fair value. The unrealised gains or losses from changes in
their fair value are reported as a component of shareholders’ equity through other
comprehensive income until realised, after which such gains or losses on disposal of
the instruments will be recognised as gains or losses in the statements of
comprehensive income. The gains or losses on foreign exchange, expected credit
losses, and interest income which calculated using the effective interest rate method are

recognised in profit or loss in the statements of comprehensive income.
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- Financial assets measured at fair value through profit or loss unless the financial asset

is held within a business model whose objective is to hold financial asset in order to
collect contractual cash flows or, the contractual terms of the financial assets represent
contractual cash flows that are solely payments of principal and interest on the principal
amount outstanding. These financial assets are initially recognised at fair value and are
subsequently measured at fair value. Unrealised gains and losses from changes in fair
value, and gains and losses on disposal of instruments are recognised as gains (losses)

on financial instruments measured at fair value through profit or loss.

Investments in equity instruments

The Company has classified investments in equity securities that not held for trading but held
for strategic purposes or for securities with potential for high market volatility as the financial
assets measured at fair value through other comprehensive income, where an irrevocable
election has been made by the management. Such classification is determined on an
instrument- by- instrument basis. Gains and losses arising from changes in fair value is
recognised in other comprehensive income and not subsequently reclassified to profit or loss
when disposal, instead, it is transferred to retained earnings. Dividends on these investments
are recognised in other comprehensive income, unless the dividends clearly represent a
recovery of part of the cost of the investment.

Financial liabilities

The Company classify financial liabilities as measured at amortised cost. Financial liabilities

are initially recognised at fair value and subsequently measured at amortised cost.

Derecognition of financial instruments

Financial assets

The Company derecognises a financial asset when the contractual rights to the cash flows
from the financial asset expire, or it transfers the rights to receive the contractual cash flows
in a transaction in which substantially all of the risks and rewards of ownership of the financial
asset are transferred or in which the Company neither transfers nor retains substantially all of
the risks and rewards of ownership and it does not retain control of the financial asset. The
Company continues to recognise the financial assets to the extent of its continuing
involvement.

On derecognition of a financial asset, the difference between the carrying amount of the asset
(or the carrying amount allocated to the portion of the asset derecognised) and the sum of

(i) the consideration received (including any new asset obtained less any new liability
assumed) and

(i) any cumulative gain or loss that had been recognised in other comprehensive income is
recognised in profit or loss.
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Any cumulative gain or loss recognised in other comprehensive income in respect of
investments in equity instruments designated at FVOCI is not recognised in profit or loss on
derecognition of such instruments. Any interest in transferred financial assets that qualify for
derecognition that is created or retained by the Company is recognised as a separate asset

or liability.

The Company enters into transactions whereby it transfers assets recognised in its statement
of financial position, but retains either all or substantially all of the risks and rewards of the
transferred assets or a portion of them. In such cases, the transferred assets are not

derecognised.
Financial liabilities

The Company derecognises a financial liability when its contractual obligations are
discharged or cancelled, or expired. The Company also derecognises a financial liability when
its terms are modified and the cash flows of the modified liability are substantially different, in

which case a new financial liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount
extinguished and the consideration paid (including any non-cash assets transferred or

liabilities assumed) is recognised in profit or loss.

Modifications of financial assets and financial liabilities

Financial assets

If the terms of a financial asset are modified, then the Company evaluates whether the cash
flows of the modified asset are substantially different.

If the cash flows are substantially different, then the contractual rights to cash flows from the
original financial assets are deemed to have expired. In this case, the original financial asset
is derecognised and a new financial asset is recognised at fair value plus any eligible
transaction costs. The difference between the carrying amount of the financial asset
extinguished and the new financial asset is recognised in profit or loss as a part of impairment

loss.

If the modification of a financial asset measured at amortised cost or FVOCI| does not result
in derecognition of the financial asset, then the Company first recalculates the gross carrying
amount of the financial asset using the original effective interest rate of the asset and

recognises the resulting adjustment as a modification gain or loss in profit or loss.

If such a modification is carried out because of financial difficulties of the borrower then the
gain or loss is presented together with impairment losses. In other cases, it is presented as

interest income calculated using the effective interest rate method.
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4.7

4.8

Financial liabilities

The Company derecognises a financial liability when its terms are modified and the cash flows
of the modified liability are substantially different. In this case, a new financial liability based
on the modified terms is recognised at fair value. The difference between the carrying amount
of the financial liability derecognised and consideration paid is recognised in profit or loss.

The consideration paid includes any non-cash assets transferred and new liabilities assumed.

If the modification of a financial liability is not accounted for as derecognition, then the
amortised cost of the liability is recalculated by discounting the modified cash flows at the

original effective interest rate and the resulting gain or loss is recognised in profit or loss.
Loans to customers

Loans to customers are stated at the outstanding principal amount. Hire purchase receivables

are stated at outstanding balance, net of deferred revenue.
Allowance for expected credit losses on financial assets

The Company recognises an allowance for expected credit losses for all financial debt
instruments, which are interbank and money market (assets), loans to customers and
investments in debt securities, including loan commitments and financial guarantee contracts
measured at amortised cost or fair value through other comprehensive income using the
General Approach. The Company classifies its financial assets into three stages based on the

changes in credit risk since initial recognition as follows:

Stage 1: Financial assets where there has not been a significant increase in credit risk
(Performing)

For credit exposures where there has not been a significant increase in credit risk since initial
recognition and that are not credit-impaired upon origination, the Company recognises
allowance for expected credit losses at the amount equal to the expected credit losses in the
next 12 months. The Company will use a probability of default that corresponds to remaining

maturity for financial assets with a remaining maturity of less than 12 months.

Stage 2: Financial assets where there has been a significant increase in credit risk
(Under-Performing)

For credit exposures where there has been a significant increase in credit risk since initial
recognition but that are not credit impaired, the Company recognises allowance for expected

credit losses at the amount equal to the lifetime expected credit losses of financial assets.
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Stage 3: Financial assets that are credit-impaired (Non-Performing)

Financial assets are assessed as credit impaired when one or more events that have a
detrimental impact on the estimated future cash flows of that asset have occurred. For
financial assets that have become credit-impaired, the Company recognises allowance for
expected credit losses at the amount equal to the lifetime expected credit losses of financial
assets.

At every reporting date, the Company assesses whether there has been a significant increase
in credit risk of financial assets since initial recognition by comparing the risk of default over
the expected lifetime at the reporting date with the credit risk at the date of initial recognition.
In determining whether credit risk has increased significantly since initial recognition, the
Company uses internal quantitative and qualitative indicators, and forecasts information to
assess the deterioration in credit quality of financial assets such as arrears of over 30 days
past due, the monitoring period for debt repayment under the debt restructuring agreement,
loans that are classified as in the high risk group, close monitory by management, and issuer
credit rating as either ‘under investment grade’ or ‘no rating’ for investments, etc.

The Company assess whether the credit risk has increased significantly from the date of initial
recognition on an individual or collective basis. In order to perform collective evaluation of
impairment, the Company classify financial assets on the basis of shared credit risk
characteristics, taking into account type of instrument, internal credit ratings, overdue status,
and other relevant factors.

Financial assets are assessed to be credit-impaired when one or more events that have a
detrimental impact on the estimated future cash flows of the counterparties have occurred.
Evidence of credit-impaired financial assets includes arrears of over 90 days past due or
having indications that the borrower is experiencing significant financial difficulty, a breach of
contract, bankruptcy or distressed restructuring.

A loan to customer that has been renegotiated due to a deterioration in the borrower's
condition is usually considered to be significant increase in credit risk or credit-impaired unless
there is evidence that the risk of not receiving contractual cash flows has reduced significantly
and there are no other indicators of impairment.

The Company considers its historical loss experience, adjusted by current observable data
and plus on the reasonable and supportable forecasts of future economic conditions, including
appropriate use of judgement, to estimate the amount of an expected credit losses. The
Company determines both current and future economic scenario, and probability-weighted in
each scenario (base scenario, and downturn scenario) for calculating expected credit losses.
The use of macroeconomic factors which major are include, but are not limited to,
unemployment rate and property price index, etc. The Company has established the process
to review and monitor methodologies, assumptions and forward-looking macroeconomics
scenarios on an annual basis.
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4.9

In the case of investments in debt securities measured at fair value through other
comprehensive income, the Company recognises impairment charge in profit and loss as
expected credit losses and the allowance for expected credit losses with the corresponding
amount in other comprehensive income, whereas the carrying amount of the investments in

debt securities in the statement of financial position still present at fair value.

The measurement of expected credit losses on loan commitments is the present value
difference between the contractual cash flows that are due to the Company if the commitment
is drawn down and the cash flows that the Company expects to receive. The measurement of
expected credit losses for financial guarantees is based on the expected payments to
reimburse the holder less any amounts that the Company expects to recover.

Increase (decrease) in an allowance for expected credit losses is recognised as an increase
(decrease) to expenses in profit or loss in the statements of comprehensive income during

the year.
Write-offs of credit-impaired instruments

To the extent a financial instrument is considered irrecoverable, the applicable portion of the
gross carrying amount is written off against the related loan impairment. Such loans are
written off after all the necessary procedures have been completed, it is decided that there is

no realistic probability of recovery and the amount of the loss has been determined.
Financial assets with modifications of terms/Debt restructuring

When a financial asset's terms of repayment are renegotiated or modified, or debt is
restructured, or existing financial asset is replaced with a new financial asset because the
debtor is having financial problem, the Company assesses whether to derecognise the

financial asset and measure allowance for expected credit losses as follows:

- If the modification of terms does not result in derecognition of the financial asset, the
Company calculates the gross carrying value of the new financial asset based on the
present value of the new or modified cash flows, discounted using the original effective
interest rate of the financial asset, and recognises gain or loss on contract modification

of terms in profit or loss, no any impairment loss on the financial asset.

- If the modification of terms results in derecognition of the financial asset, the fair value
of the new financial asset is the latest cash flows of the original financial asset on the
date of derecognition. The difference between the carrying amount of the asset and the

sum of the consideration received from the financial asset is recognised in profit or loss.
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4.10

4.1

In cases where debt restructuring does not result in derecognition, a debtor is classified in the
stage where there has been a significant increase in credit risk (Stage 2) until the debtor is
able to make payment in accordance with the debt restructuring agreement for 3 consecutive
months or installments, whichever is the longer period or that is credit-impaired (Stage 3) until
the repayment is made in compliance with the new debt restructuring agreement for not less
than 12 months from the restructuring date. The financial asset is therefore classified in the
stage where there has not been a significant increase in credit risk (Stage 1). If the debt
restructuring results in a derecognition, the new financial asset is considered a financial asset

with no significant increase in credit risk (Performing or Stage 1).

Securities purchased under resale agreements/Securities sold under repurchase

agreements

The Company enters into agreements to purchase securities or to sell securities back at
certain dates in the future at fixed prices. Amounts paid for securities purchased subject to a
resale commitment are presented as assets under the caption of “Interbank and money
market items - net (assets)” in the statement of financial position, and the underlying securities
are treated as collateral to such receivables. Securities sold subject to repurchase
commitments are presented as liabilities under the caption of “Interbank and money market
items (liabilities)” in the statement of financial position, at the amounts received from the sale

of those securities, and the underlying securities are treated as collateral.

The difference between the purchase and sale considerations is recognised as interest

income or expenses, as the case may be, over the transaction periods.
Properties for sale

Properties for sale are measured at the lower of fair value at the acquisition date or the amount
of the legal claim on the related debt, including interest receivables. The fair value is estimated
by using the latest appraisal value after deduction of estimated disposal expenses. The assets
bought from Legal Execution Department’s public auction are recognised at purchase price

plus transfer costs, less expected direct selling expenses.

Loss on impairment is charged to profit or loss. Gain or loss on disposal of properties for sale

are recognised as other operating income or expense upon disposal.
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4.12 Leasehold improvement and equipment
Recognition and measurement
Owned assets

Leasehold improvement and equipment are measured at cost less accumulated depreciation

and impairment losses (if any).

Cost includes expenditure that is directly attributable to the acquisition of the asset and any
other costs directly attributable to bringing the assets to a working condition for their intended
use, the costs of dismantling and removing the items and restoring the site on which they are
located. Purchased software that is integral to the functionality of the related equipment is

capitalised as part of that equipment.

The components of leasehold improvement and equipment have different useful lives, they
are accounted for as separate items (major components) of leasehold improvement and

equipment.

The Company derecognises leasehold improvement and equipment upon disposal or when

no future economic benefits are expected from its use or disposal.

Any gains and losses on disposal of items of leasehold improvement and equipment are
determined by comparing the proceeds from disposal with the carrying amount of leasehold

improvement and equipment, and are recognised in profit or loss.
Subsequent costs

The cost of replacing a part of an item of leasehold improvement and equipment is recognised
in the carrying amount of the item if it is probable that the future economic benefits embodied
within the part will flow to the Company, and its cost can be measured reliably. The carrying
amount of the replaced part is derecognised. The costs of the day-to-day servicing of

leasehold improvement and equipment are recognised in profit or loss as incurred.
Depreciation

Depreciation is calculated based on the depreciable amount, which is the cost of an asset, or

other amount substituted for cost, less its residual value.

196 1



4.13

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives
of each component of an item of leasehold improvement and equipment. The estimated useful

lives are as follows:

Leasehold improvement 5 years
Computer and equipment 5 years
Furniture and fixtures 5 years
Vehicles 5 years

No depreciation is provided on assets under installation.

Depreciation methods, useful lives and residual values are reviewed at each financial year-
end and adjusted if appropriate (if any).

Intangible assets

Intangible assets that are acquired by the Company and have finite useful lives are measured

at cost less accumulated amortisation and accumulated impairment losses (if any).
Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits
embodied in the specific asset to which it relates. All other expenditure is recognised in profit

or loss as incurred.
Amortisation

Amortisation is based on the cost of the asset, or other amount substituted for cost, less its

residual value.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful
lives of intangible assets, from the date that they are available for use, since this most closely
reflects the expected pattern of consumption of the future economic benefits embodied in the
asset. The estimated useful lives for software licenses in the current year and comparative

year are 5 years.
No amortisation is provided on assets under installation.

Amortisation methods, useful lives and residual values are reviewed at each financial year-

end and adjusted if appropriate.
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4.14 Impairment of non-financial assets

415

At the end of each reporting period, the Company performs impairment reviews in respect of
the property, plant and equipment, right-of-use assets or intangible assets whenever events
or changes in circumstances indicate that an asset may be impaired. An impairment loss is
recognised when the recoverable amount of an asset, which is the higher of the asset’s fair

value less costs to sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in profit or loss in statements of comprehensive income
(if any).

Calculation of recoverable amount

The recoverable amount of a non-financial asset is the greater of the asset’s value in use and
fair value less costs to sell. In assessing value in use, the estimate future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. For an asset that
does not generate cash inflows largely independent of those from other assets, the

recoverable amount is determined for the cash-generating unit to which the asset belongs.
Reversals of impairment

Impairment losses recognised in prior year in respect of other non-financial assets are
assessed at each reporting date for any indications that the loss has decreased or no longer
exists. An impairment loss is reversed if there has been a change in the estimates used to
determine the recoverable amount. An impairment loss is reversed only to the extent that the
asset’s carrying amount does not exceed the carrying amount that would have been

determined, net of depreciation or amortisation, if no impairment loss had been recognised.
Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as
expenses when incurred.

A liability is recognised for the amount expected to be paid if the Company has a present legal
or constructive obligation to pay this amount as a result of past service provided by the
employee and the obligation can be estimated reliably.

Defined contribution plans

Obligations for contributions to defined contribution plans are expensed as the related service
is provided.
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4.16

Defined benefit plans

The Company’s net obligation in respect of defined benefit plans is calculated separately for
each plan by estimating the amount of future benefit that employees have earned in the
current and prior years, discounting that amount.

The calculation of defined benefit obligations is performed by a qualified actuary using the

projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss is recognised
immediately in OCI. The Company determines the interest expense on the net defined benefit
liability for the year by applying the discount rate used to measure the defined benefit
obligation at the beginning of the year, taking into account any changes in the net defined
benefit liability during the period as a result of contributions and benefit payments. Net interest

expense and other expenses related to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in
benefit that relates to past service or the gain or loss on curtailment is recognised immediately
in profit or loss. The Company recognises gains and losses on the settlement of a defined

benefit plan when the settlement occurs.
Termination benefits

Termination benefits are expensed at the earlier of when the Company can no longer withdraw
the offer of those benefits and when the Company recognises costs for a restructuring. If
benefits are not expected to be settled wholly within 12 months of the end of the reporting

period, then they are discounted.
Provisions

A provision is recognised if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of
economic benefits will be required to settle the obligation. Provisions are determined by
discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and the risks specific to the liability. The unwinding

of the discount is recognised as finance cost.
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4.17 Fair value measurement

4.18

419

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company applies a quoted market price in an active market to measure their assets
and liabilities that are required to be measured at fair value by relevant financial reporting
standards. Except in case of no active market of an identical asset or liability or when a quoted
market price is not available, the Company measures fair value using valuation technique that
are appropriate in the circumstances and maximises the use of relevant observable inputs

related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categorise of input to be used in fair value measurement as follows:
Level 1 -  Use of quoted market prices in an active market for such assets or liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3- Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the
reporting period that are measured at fair value on a recurring basis.

Financial assets and financial liabilities are offset and the net amount presented in the
statement of financial position when, and only when, the Company currently has a legally
enforceable right to set off the amounts and it intends either to settle them on a net basis or

to realise the asset and settle the liability simultaneously.

Contributions to Deposit Protection Agency and Financial Institutions Development
Fund

Contributions to the Deposit Protection Agency and Financial Institutions Development Fund

are recorded as expenses on an accrual basis.
Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the
statement of financial position when, and only when, the Company currently has a legally
enforceable right to set off the amounts and it intends either to settle them on a net basis or

to realise the asset and settle the liability simultaneously.
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4.20 Loan commitments

Loan commitments are firm commitments to provide credit under pre-specified terms and

conditions.
4.21 Income tax

Income tax expense for the year comprises current and deferred tax. Current and deferred
tax are recognised in profit or loss except to the extent that they relate to items recognised

directly in equity or in other comprehensive income.
(a) Currentincome tax

Current tax is the expected tax payable or receivable on the taxable income or loss for
the year, using tax rates enacted or substantively enacted at the reporting date, and any
adjustment to tax payable in respect of previous years.

(b) Deferred tax

Deferred tax is recognised in respect of temporary differences between the carrying
amounts of assets and liabilities for financial reporting purposes and the amounts used
for taxation purposes. Deferred tax is not recognised for the following temporary
differences: the initial recognition of assets or liabilities in a transaction that is not a

business combination and that affects neither accounting nor taxable profit or loss.

The measurement of deferred tax reflects the tax conseqguences that would follow the
manner in which the Company expects, at the end of the reporting period, to recover or

settle the carrying amount of its assets and liabilities.

Deferred tax is measured at the tax rates that are expected to be applied to the
temporary differences when they reverse, using tax rates enacted or substantively

enacted by the reporting date.

A deferred tax asset is recognised to the extent that it is probable that future taxable
profits will be available against which the temporary differences can be utilised. Future
taxable profits are determined based on the reversal of relevant taxable temporary
differences. Deferred tax assets are reviewed at each reporting date and reduced to the
extent that it is no longer probable that the related tax benefit will be realised.

4.22 Earnings per share

The Company presents basic earnings per share data for its ordinary shares. Basic earnings
per share is calculated by dividing the profit attributable to ordinary shareholders of the
Company by the number of ordinary shares outstanding.
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4.23

4.24

4.25

Related parties

A related party is a person or entity that has direct or indirect control or joint control, or has
significant influence over the financial and managerial decision-making of the Company; a
person or entity that are under common control or under the same significant influence as the
Company; or the Company has direct or indirect control or joint control or has significant

influence over the financial and managerial decision-making of a person or entity.
Segment reporting

Segment results that are reported to the Board of Directors (the chief operating decision
maker) include items directly attributable to a segment as well as those that can be allocated

on a reasonable basis.
Leases

At inception of contract, the Company assess whether a contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys the right to control the use of an

identified asset for a period of time in exchange for consideration.

The Company applied a single recognition and measurement approach for all leases, except
for short-term leases and leases of low-value assets. At the commencement date of the lease
(i.e. the date the underlying asset is available for use), the Company recognises right-of-use
assets representing the right to use underlying assets and lease liabilities based on lease
payments.

Right-of-use assets

Right-of-use assets are measured at cost, less accumulated depreciation, any accumulated
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-
of-use assets includes the amount of lease liabilities initially recognised, initial direct costs
incurred, and lease payments made at or before the commencement date of the lease, and
an estimate of cost to dismantle and remove the underlying asset or to restore the underlying

asset or the site on which it is located less any lease incentives received.

Depreciation of right-of-use assets is calculated by reference to their costs, on the straightline

basis over the shorter of the lease term and the estimated useful lives as follows:

Building - 1-3 years
Equipment 5 years
Vehicles 3 years
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If the ownership of the leased asset transfers to the Company at the end of the lease term or
the cost reflect the exercise of a purchase option, depreciation is calculated using the
estimated useful life of asset.

Lease liabilities

Lease liabilities are measured at the present value of the lease payments to be made over
the lease term. The lease payments include fixed payments less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts expected
to be payable under residual value guarantees. Moreover, the lease payments include the
exercise price of a purchase option reasonably certain to be exercised by the Company and
payments of penalties for terminating the lease, if the lease term reflects the Company
exercising an option to terminate. Variable lease payments that do not depend on an index or
a rate are recognised as expenses in the period in which the event or condition that triggers

the payment occurs.

The Company discounted the present value of the lease payments by the interest rate implicit
in the lease or the Company'’s incremental borrowing rate. After the commencement date, the
amount of lease liabilities is increased to reflect the accretion of interest and reduced for the
lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is a change in the lease term, a change in the lease payments or a change in the

assessment of an option to purchase the underlying asset.
Short-term leases and Leases of low-value assets

A lease that has a lease term less than or equal to 12 months from commencement date or a
lease of low-value assets is recognised as expenses on a straight-line basis over the lease
term.

Significant accounting judgements and estimates

The preparation of financial statements in conformity with Thai Financial Reporting Standards
at times requires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgements and estimates affect reported
amounts and disclosures; and actual results could differ from these estimates. Significant

judgements and estimates are as follows:
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5.1

5.2

5.3

5.4

5.5

Allowance for expected credit loss on financial assets including loan commitments

issued and financial guarantee

The management is required to use judgement in estimating the allowance for expected credit
loss of loans to customers and accrued interest receivables, together with loan commitments
and financial guarantee contracts. The estimation depends on the assessment of a significant
increase in credit risk, the development of a complex model, the use of multiple sets of
assumptions, and the selection of forward-looking information, all of which involves a large

number of variables. Therefore, actual results could differ from these estimates.
Allowance for impairment on investments

The Company treats investments as impaired when there has been a significant or prolonged
decline in the fair value below its cost or where other objective evidence of impairment exists.

The determination of what is “significant” and “prolonged” requires management’s judgement.
Allowance for impairment of properties for sale

The Company assess allowance for impairment of properties for sale when their net realisable
value is below their carrying value. The management uses judgement in estimating
impairment loss, taking into account changes in the value of an asset, appraisal value, the
type and quality of the asset, how long it is expected to take to dispose of the asset and
changes in economic circumstances.

Recognition and derecognition of assets and liabilities

In considering whether to recognise or to derecognise assets or liabilities, the management
is required to make judgement on whether significant risk and rewards of those assets or
liabilities have been transferred, based on their best knowledge of the current events and
arrangements.

Leases
Determining the lease term with extension and termination options

In determining the lease term, the management is required to exercise judgement in
assessing whether the Company is reasonably certain to exercise the option to extend or
terminate the lease considering all relevant facts and circumstances that create an economic

incentive for the Company to exercise either the extension or termination option.
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5.6

5.7

5.8

5.9

Estimating the incremental borrowing rate

The Company cannot readily determine the rate implicit in the lease, therefore, the
management is required to exercise judgement in estimating its incremental borrowing rate
to discount lease liabilities. The incremental borrowing rate is the rate that the Company would
have to pay to borrow over a similar term, and with a similar security, the funds necessary to

obtain an asset of a similar value to the right-of-use asset in a similar economic environment.
Fair value of financial instruments

In determining the fair value of financial instruments recognised in the statement of financial
position that are not actively traded and for which quoted market prices are not readily
available, the management exercises judgement, using a variety of valuation techniques and
models. The input to these models is taken from observable markets, and includes
consideration of credit risk, liquidity, correlation and longer-term volatility of financial
instruments. Change in assumptions about these factors could affect the fair value recognised

in the statement of financial position and disclosures of fair value hierarchy.
Leasehold improvement and equipment / Depreciation

In determining depreciation of leasehold improvement and equipment, the management is
required to make estimates of the useful lives and residual values of leasehold improvement
and equipment and to review estimated useful lives and residual values when there are any

changes.

In addition, the management is required to review leasehold improvement and equipment for
impairment on a periodical basis and record impairment loss when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgements regarding
forecast of future revenues and expenses relating to the assets subject to the review.

Intangible assets

The initial recognition and measurement of intangible assets, including subsequent
impairment testing, require management to make estimates of cash flows to be generated by
the assets or the cash generating units and to choose a suitable discount rate in order to

calculate the present value of those cash flows.
Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax
losses to the extent that it is probable that taxable profits will be available against which the
temporary differences and losses can be utilised. Significant management judgement is
required to determine the amount of deferred tax assets that can be recognised, based upon
the likely timing and level of estimated future taxable profits.
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5.10 Post-employment benefits under defined benefit plans

5.11

The obligation under the defined benefit plans is determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future

salary increase rate, mortality rate, and staff turnover rate.
Contingent liabilities and Litigation

The Company has contingent liabilities as a result of litigation. The management has used
judgement to assess the results of the litigation and believes that provision for such contingent
liabilities recorded as at the end of reporting period is sufficient.

Financial risk management
Risk management framework

Risk Management is an important basis for financial institution business. The purpose of risk
management enables the Company to manage and maintain risk management at the target

and acceptable level in accordance with the rules of the BoT and corporate governance.

The Company's board of directors has overall responsibility for the establishment and
oversight of the Company's risk management framework. The board of directors has
established the Risk Oversight Committee, which is responsible for developing and monitoring
the Company’s risk management policies. The committee reports regularly to the board of
directors on its activities.

Risk Oversight Committee is responsible for of managing overall risks of the Company by
planning, reviewing and monitoring risk management strategies to maintain a balance
between risks and return. Principally, the Company’s risk management strategies consist of
(1) risk identification, (2) risk assessment, (3) risk monitoring, (4) risk control in order to
manage risks at a proper level in accordance with good governance. Other consolidating
committees, e.g. Asset and Liability Management Committee (ALCO), Credit Committee and
Debt Restructuring Committee were also formed to be responsible for each specific risk to

ensure the Company’s risk management efficiency.
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6.1

Credit risk

Credit risk is the risk of financial loss to the Company if a customer and or counterparty to a
financial instrument fails to meet its contractual obligations, and arises principally granting

loans.
Credit policies/Framework

Under credit risk management policies and framework, the Company monitors and controls
credit risk by implementing appropriate risk analysis processes for credit transaction
according to types of credit. Credit Risk Management Department under Credit Risk Group
which is an independent department is responsible to identify and assess risk relating to
aforementioned credit transaction. The Company sets up Credit Committee, an authority
assigned for credit decision, credit limit approval or contractual obligation and appropriate
return and interest rate. The Credit Committee also control the credit risk by diversifying such
risk to each corporate and retail customer under the specified risk ceiling and monitor credit

quality of loans to be in accordance with the Company’s policies.

For the “loans” item shown in the statement of financial position, the Company’s maximum
credit loss is the carrying amount of net loans after deduction of applicable allowance for
losses without considering the value of collateral. In addition, credit risk may arise from off-

financial reporting items relating to other guarantees.
Credit approval process

In the credit approval process, the Company prudently focuses on the business potential and
the customer’s ability to repay by considering loan objectives and stipulate to obtain sufficient
and appropriate collateral as a means of mitigating the risk of financial losses from failure to
meet the contractual obligations. The Company also has processes for regularly reviewing
customers’ credit including credit quality control to minimise non-performing loan (NPL).
For non-performing loans, the Company has closely and continuously monitored, resolved

and/or restructured them to retain maximum benefits for the Company.
Credit review process

The Company has established Credit Review unit, an independent unit from Lending
department, Debt Restructuring unit and Appraisal department, where the responsibility is to
perform individual credit reviews to ensure that the credit process approval, credit monitoring,
debt restructuring and classification and provision process are effectively conducted in

accordance with policies and procedures, and in compliance with the regulatory requirements.
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6.1.1 Exposure to credit risk

The following table provides information about the exposure to credit risk and expected credit

losses for loans to customers without taking into account of any collateral held or other credit

enhancements.

Interbank and money market
items (assets)

Investment grade

Non-investment grade

Total

Less Allowance for expected

credit losses

Net book value

Loans to customers and
accrued interest

Not yet due

Qverdue 30 days

Overdue 31 - 60 days

Overdue 61 - 90 days

More than 90 days

Total

Less Allowance for expected

credit losses

Net book value

Loan commitments

Loan commitments

Less Allowance for expected
credit losses

Net

(Unit: Baht)
31 December 2025
Stage 1 Stage 2 Stage 3 Total
2,106,999,944 - - 2,106,999,944
2,106,999,944 - - 2,106,999,944
(11,752) - - (11,752)
2,106,988,192 - - 2,106,988,192
2,874,670,812 1,070,411 324,227,735 3,199,968,958
681,882,133 1,960,637 1,635,976 685,578,746
- 116,563,950 221,184 116,785,134
- 61,649,968 - 61,649,968
- - 1,436,933,577 1,436,933,577
3,556,652,945 181,244,966 1,763,018,472 5,500,916,383

(24,084,630)

(16,849,295)

(550,000,462)

(590,934,387)

3,532,568,315

164,395,671

1,213,018,010

4,909,981,996

139,103,373 - - 139,103,373
(636,362) - - (636,362)

138,467,011 - 138,467,011
23
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Interbank and money market

items (assets)

Investment grade

Non-investment grade

Total

Less Allowance for expected

credit losses

Net book value

Loans to customers and

accrued interest

Not yet due
Overdue 30 days

Overdue 31 - 60 days
Overdue 61 - 90 days

More than 90 days

Total

Less Allowance for expected

credit losses

Net book value

Loan commitments
Loan commitments

Less Allowance for expected

credit losses

Net

31 December 2024

(Unit: Baht)

Stage 1 Stage 2 Stage 3 Total
497,567,957 - - 497,567,957
497,567,957 - - 497,567,957
{15,604) - (15,604)
497,552,353 - - 497,552,353
3,595,382,727 57,230,767 1,358,634 3,653,972,128
86,110,451 562,179,606 - 648,290,057
- 62,852,425 - 62,852,425
- 113,272,510 2,202,543 115,475,053
- - 1,328,274,147 1,328,274,147
3,681,493,178 785,535,308 1,331,835,324 5,808,863,810

(23,910,500)

(24,258,421)

(485,175,769)

(533,344,690)

3,657,582,678 771,276,887 846,659,555 5,275,519,120
263,829,597 100,000 - 263,929,597
(1,307,555) (4,485) - (1,312,040)
262,522,042 95,515 - 262,617,557
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6.1.2

Exposure to credit risk of investments in debt instruments measured at fair value through
other comprehensive income as at 31 December 2025 and 2024. The analysis has been

based on Moody’s Ratings and Fitch Ratings (Thailand) Limited which provide same credit

rating.
(Unit: Baht)
31 December 2025
Stage 1 Stage 2 Stage 3 Total
Government bonds
Rated BBB+ 3,654,468,450 - - 3,654,468,450
(Unit: Baht)
31 December 2024
Stage 1 Stage 2 Stage 3 Total
Government bonds
Rated BBB+ 3,584,082,494 - - 3,5684,082,494

Collateral held and other credit enhancements

Beside from consideration of ability to repay, the Company also focus on types and value of
collateral pledged a guarantee for the loans to alleviate loss to the Company in the case of
default. Movable or immovable collaterals’ appraisal value are reviewed in accordance with
the Company’s policies and requirement by the Bank of Thailand. Type of collaterals consist
of deposits, marketable equity instruments, immovable property, vehicles, machines,
business collaterals and etc. The Company sets a frequency for reviewing the value of each
type of collateral by using independent appraisers who are qualified as professionals and
have appropriate experience and approved by the Securities and Exchange Commission to
be an appraiser. The appraisal report contains a clear and sufficient information and analysis

for the price determination of the Asset Appraisal Committee of the Company.
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The following table sets out the types of collateral held against different types of financial
assets as at 31 December 2025 and 2024.

(Unit: Baht)
Type of credit exposure Note 31 December 2025 31 December 2024 Type of collateral held
Credit risk exposure of financial
assets on-financial reporting
Loans to customers and accrued 12
interest receivables
- Loans to retail customers 108,342,164 129,751,992 Land and buildings, and

residential property

- Loans to corporate customers 5,388,805,998 5,674,288,057 Land, land and buildings,
residential property,
machines, shares,
vehicles, business

collaterals and certificates

of deposit

- Hire-purchase loans 3,768,221 4,823,761 Vehicles

Investments in debt instruments 11 3,654,468,450 3,584,082,494 None

Credit risk exposure of financial

assets off-financial reporting

Other contingencies 28

- Other guarantee 34,553,793 34,553,793 Land, land and buildings,
machines, certificates of
deposit and business
collaterals

- Undrawn committed line 139,103,373 263,929,597 Land, land and buildings,

residential property,
machines, certificates
of deposit, shares and

business collaterals

Residential mortgage lending and Personal loans

The following tables stratify credit exposures from mortgage lending to retail customers by
ranges of loan-to-value (LTV) ratio. LTV is calculated as the ratio of loan to customers to the
value of the collateral. The valuation of the collateral excludes any adjustments for obtaining

and selling the collateral. The value of collateral is based on the most recent appraisals.
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(Unit: Baht)
31 December 2025 31 December 2024

LTV ratio

Stage 1 and stage 2

Less than 50% 39,010,496 42,268,330
51 - 70% 30,179,704 42,818,939
More than 70% 4,847,539 6,558,222
Total 74,037,739 91,645,491

Credit-impaired loans

Less than 50% 6,106,139 2,665,684
51-70% © 3,789,114 5,292,139
More than 70% 24,409,172 30,148,678
Total 34,304,425 38,106,501

Loans to corporate customers and hire-purchase loans

The Company mainly focuses on consideration of the ability to repay for corporate customers
and hire-purchase loans to be in accordance with loan objectives and obtain sufficient
collateral or other securities, where appropriate. To reduce potential credit risks, the pledged
collaterals may be borrower's own asset, related individual of borrower’s asset or related
company of borrower’'s asset. Collaterals pledged for corporate lending and hire-purchase
loans for which loans are provided comprise of both movable and immovable properties. The
Company sets a frequency for reviewing the value of each type of collateral. For machines

and vehicles, the collateral value is monthly adjusted with depreciation.

The following table sets out the carrying amount of loans to corporate customers and

hire-purchase loans and the value of pledged collaterals.

(Unit: Baht)
31 December 2025
Carrying amount Collateral’
Stage 1 and Stage 2 3,683,384,900 3,610,767,930
Stage 3 1,738,555,367 1,694,581,957
(Unit: Baht)
31 December 2024
Carrying amount Collateral’
Stage 1 and Stage 2 4,412 437,640 4,407,613,878
Stage 3 1,305,350,652 1,266,203,820

* The value of disclosed collateral is capped at the nominal amount of the loan that it is held against.
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6.1.3 Information related to Expected Credit losses

Significant increase in credit risk (SICR)

When determining whether the Probability of default (PD) on a financial instrument has
increased significantly since initial recognition, the Company considers reasonable and
supportable information that is relevant and available without undue cost or effort. This
includes both quantitative and qualitative information and analysis, based on the Company’s

historical experience which are segmented by customer group as follows:
Corporate customers and hire-purchase loans
- Debt repayment status and debt covenants

- Data obtained during credit review process including audited financial statements,
estimated operational performance and business trend, significant operational financial
data such as gross profit margin, financial leverage ratios, ability to repay, debt covenants

and any amendment in management structure.

- Data from credit reference agencies, news, press articles and changes in external credit

ratings
Retail customers
- Debt repayment status
- Indicators on observed liquidity issues which may affect income and ability to repay

- Frequency of amendment to repayment conditions which indicates the lessen of ability

to repay
Default

In assessing whether a borrower is in default, the Company considers the following

indicators:

Quantitative indicators

- The borrower has an overdue of principal and/or interest more than 90 days or 3 months
past due in an earlier of on any material credit obligation or on the date of call by the
Company, including the borrower's credit facility is cancelled or is at maturity date from

an earlier of the date of credit facility cancellation or at the maturity date.
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Qualitative indicators

- The collateral tends to be unable to enforce for entire claim or the claiming right is lower

than the existing debt burden.

- The borrower is in the process of debt rehabilitation process.

- The borrower has misuse of loans or under cease of its operation.

- The borrower intentionally delays debt repayment or contractual obligations.

- The borrower is not cooperative and cannot be contacted without a valid reason.

Credit risk grade

In determining credit risk grade, the Company considers both quantitative and qualitative

indicators of each individual borrower based on available information about the borrower and

debt repayment status monitoring. The Company classified credit risk in 3 stages based on

changes in credit risk since initial recognition.

Concentrations of credit risk

The Company monitors concentrations of credit risk by sector. An analysis of concentrations

of credit risk from loans to customers, investments in debt instruments and loan commitments

is shown as below.

Concentration by sector
Corporate
Manufacturing and commerce
Property development and construction
Infrastructure and services
Retail
Housing loans
Secured personal loans
Hire-purchase loans

Government

(Unit: Baht)
31 December 2025

Loans to customers

Investments in

debt instruments Loan commitments

920,009,780 . 56,630,021
2,937,349,538 2 14,286,142
1,531,446,680 . 68,187,210
106,826,982 - )
1,515,182 : )
3,768,221 - -
. 3,654,468,450 .
5,500,916,383 3,654,468,450 139,103,373
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6.2

Concentration by sector
Corporate
Manufacturing and commerce
Property development and construction
Infrastructure and services
Retail
Housing loans
Secured personal loans
Hire-purchase loans

Government

Liquidity risk

31 December 2024

(Unit: Baht)

Loans to customers

Investments in

debt instruments

Loan commitments

991,708,687 s 41,050,000
3,189,385,337 : 89,791,982
1,493,194,033 z 133,087,615

127,823,465 - -

1,928,527 - g
4,823,761 - -

- 3,584,082,404 -
5,808,863,810 3,5684,082,494 263,929,597

Liquidity risk is the risk that the Company may not be able to meet its obligations as and

when they fall due as a result of an inability to liquidate assets into cash in time or is unable

to raise funds necessary for its operations, causing damage to the Company.

The Company closely monitors and manages its liquidity to meet the market condition by

monitoring its investment diversification and customers’ deposit behavior to conform to the

lending maturity profile by using Liquidity Gap Analysis and Liquidity Stress Test, and also

setting limits for Liquidity Risk Tolerance. The Company mainly invests its excess liquidity in

highly liquid assets in order to prepare for customers’ deposit withdrawal in both normal and

crisis situations.
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The following tables set out significant cash flows by the remaining contractual maturities at

the reporting date:

Financial assets

Interbank and money
market items

Financial assets
measured
at fair value through
profit or loss

Investments - net

Loans to customers

Accrued interest
receivables and
undue interest
receivables

Total

Financial liabilities

Deposits

Interbank and money
market items

Lease liabilities

Total

Financial assets

Interbank and money
market items

Financial assets
measured
at fair value through
profit or loss

Investments - net

Loans to customers

Accrued interest
receivables and
undue interest
receivables

Total

Financial liabilities

Deposits

Interbank and money
market items

Lease liabilities

Total

(Unit: Baht)
31 December 2025
Non-Performing
At call 0 - 3 months 3 - 12 months 1-5years Over 5 years No maturity Loans Total
136,999,944 1,970,000,000 - - - - 2,106,999,944
. . - . 149,598,524 - 149,598,524
- - - 3,077,123,065 577,345,385 - - 3,654,468,450
379,750,894 928,128,524 2,081,891,977 324,967,591 1,346,600,872 5,061,339,858
- 827,111 9,867,020 8,761,571 2,703,223 - 416,417,600 439 576,525
136,999,944 2 350,578,005 937,995,544 5168,776,613 905,016,199 149,698,524 1,763,018,472 11,411,983,301
- 2324862775 1,973,784,816 1,615439,460 - - - 5,914,087,051
- 2,338,500,000 1,560,000,000 119,500,000 - - 4,013,000,000
- 2,392,150 6,471,976 1,524,795 - 10,388,921
- 4,660,754,925 3,540,256,792 1,736,464,255 - - 9,937,475,972
(Unit: Baht)
31 December 2024
Non-Performing
At call 0 - 3 months 3 - 12 months 1-5years Qver 5 years No maturity Loans Total
147,567,957 350,000,000 - - - - 497,567,957
- - - - 27,004,284 - 27,004,284
- - - 3,037,394,344 546,688,150 - - 3,584,082,494
- 82,374,825 1,202,581,565 2,836,209,155 326,475,080 - 977,694,794 5425335419
- (127,5886) 7,080,061 14,905,718 7,519,668 - 354,140,530 383,528,391
147,567,957 432,247,239 1,209,671616 5,888,509,217 880,682,908 27,004,284 1,331,835,324 9,917,518,545

2,104,322,765

1,477,000,000
2,262,859

2,158,239,337

1,209,000,000
6,792,692

1,348,499,393 -

167,000,000 -
8,735,245 -

5611,061,495

2,853,000,000
17,790,796

3,583,585,624

3,374,032,029

1,624,234,638 -

8,481,852,291
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6.3

6.3.1

Market risk

The Company is exposed to normal business risks from changes in market interest rates,

equity price and from non-performance of contractual obligations by counterparties.

Interest rate risk

Interest rate risk is the risk from future movements in market interest rates that will affect the

results of the Company’s operation and its cash flows.

The Company has managed interest rate risk which results from a change in interest rate of

assets and liabilities that may affect the Company’s net interest income by using an Interest

Rate Gap Model to ensure that any possible effects are at the acceptable level in accordance

with the interest rate risk management policy of the Company.

Exposure to interest rate risk were as follows:

Financial assets

Interbank and money market items

Financial assets measured at fair
value through profit or loss

Investments - net

Loans to customers

Total

Financial liabilities

Deposits

Interbank and money market items

Lease liabilities

Total

31 December 2025

(Unit: Baht)

Floating rate

Fixed rate

Non-interest

bearing

Non-Performing

Loans

Total

10,977,567

3,691,064,862

1,970,000,000

3,654,468,450
23,674,124

126,022,377

149,598,524

1,346,600,872

2,106,999,944

149,598,524
3,654,468,450
5,061,339,858

3,702,042,429

5,648,142,574

275,620,901

1,346,600,872

10,972,406,776

5,914,087,051
4,013,000,000
10,388,921

5,914,087,051
4,013,000,000
10,388,921

9,937,475,972

9,937,475,972
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Financial assets

Interbank and money market items

Financial assets measured at fair
value through profit or loss

Investments - net

Loans to customers

Total

Financial liabilities

Deposits

Interbank and money market items

Lease liahilities

Total

31 December 2024

(Unit: Baht)

Non-interest

Non-Performing

Floating rate Fixed rate hearing Loans Total
23,377,520 350,000,000 124,190,437 - 497,567,957
- - 27,004,284 - 27,004,284
- 3,584,082,494 - - 3,584,082,494
4,383,022,920 64,617,705 - 977,694,794 5,425,335,419
4,406,400,440 3,998,700,199 151,194,721 977,694,794 9,533,990,154

"

5,611,061,495
2,853,000,000
17,790,796

5,611,061,495
2,853,000,000
17,790,796

8,481,852,291

8,481,852,291

The following tables set out the interest repricing periods:

(Unit: Baht)
31 December 2025
0 - 3 months 3 - 12 months 1-5years Over 5 years Total

Financial assets

Interbank and money market items 1,970,000,000 - - - 1,970,000,000
Investments - net - - 3,077,123,065 577,345,385 3,654,468,450
Loans to customers 15,477,715 6,524,549 22,002,264
Total 1,970,000,000 15,477,715 3,083,647,614 577,345,385 5,646,470,714

Financial liabilities
Deposits
Interbank and money market items

Lease liabilities

Total

2,324 862,775

1,973,784,816

1,615,439,460

5,914,087,051

2,333,500,000 1,5660,000,000 119,500,000 - 4,013,000,000
2,392,150 6,471,976 1,624,795 = 10,388,921
4,660,754,925 3,540,256,792 1,736,464,255 - 9,837,475,972
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6.3.2

Financial assets

Interbank and money market items
Investments - net

Loans to customers

Total

Financial liabilities

Deposits

Interbank and money market items
Lease liabilities

Total

Sensitivity Analysis

31 December 2024

(Unit: Baht)

0 - 3 months 3 - 12 months 1-5years Over 5 years Total
350,000,000 - - - 350,000,000
- - 3,037,394,344 546,688,150 3,584,082,494
- - 64,617,705 - 64,617,705
350,000,000 - 3,102,012,049 546,688,150 3,998,700,199

2,104,322,765
1,477,000,000
2,262,859

2,158,239,337
1,209,000,000
6,792,692

1,348,499,393
167,000,000
8,735,245

5,611,061,495
2,8563,000,000
17,790,796

3,583,685,624

3,374,032,029

1,624,234,638

8,481,852,291

The Company uses a number of sensitivity measurements to monitor the market risk in a

trading book. The key measurement is PV01. PV01 is used to monitor interest rate risk in

which it measures the impact on portfolio value due to the increase in interest rate of 1 basis

point. The methodology and parameters that the Company used to calculate these sensitivity

measurements are in accordance with international standard whereby the measurement are

different in current detail. The key sensitivities are as follow:

THB
Total

Foreign exchange risk

(Unit: Baht)

Interest rate sensitivities (PV01)

31 December 2025

31 December 2024

1,447,671

1,706,366

1,447,671

1,706,366

The Company is not exposed to foreign currency risk as there is no foreign currency

transaction.
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6.3.3 Equity price risk

Equity price risk is any risk that arises from changes in the price of equities or common stock

that may cause volatility in the earnings or fluctuations in the value of the financial assets.

The equity portfolio of the Company is managed by specific units depending on the strategy,
the types of business of the issuers of underlying securities, and the objectives for holding
such equities. The equity investment management is under the supervision of the Asset and
Liability Management Committee (ALCO) and Treasury and Investment Department. All
investments in equity instruments must comply with investment policy and framework, and
related risk policies. The criteria for equity investments include consideration of fundamental
value, dividend yield and market risk. Various limits are set, including Gross Limit and Loss
Limit. All of these measures are established to ensure that securities investments comply
with policies and remain within the approved limits taking into consideration the capital

adequacy.
Maintenance of capital fund

The Company maintains its capital fund in accordance with the Financial Institution Business
Act B.E. 2551 by maintaining its capital fund as a proportion of risk weighted assets in
accordance with the criteria, methodologies and conditions prescribed by the Bank of
Thailand (“BoT"). As announced by the BoT's notification dated 10 January 2017 and Sor
Nor Sor 12/2562 dated 7 May 2019, regarding to Guideline for maintenance of capital fund
and liquidity reserve requirement for finance company, the Company is required to calculate

its Capital Fund in accordance with Basel Il as follows:

(Unit: Baht)
31 December 2025 31 December 2024

Tier 1 capital
Common Equity Tier 1 (CET1)

Issued and paid-up share capital
Legal reserve

Net income after appropriation
Other components of equity

Capital deduction items on common equity Tier 1
Total Tier 1 capital
Tier 2 capital

General provision
Total Tier 2 capital

Total capital funds

Total risk-weighted assets

1,250,000,000

44,318,633

382,355,188
(14,340,021)
(22,502,092)

1,250,000,000
40,024,997
349,684,591
(105,406,805)
(46,366,524)

1,639,831,708

1,487,936,259

1,639,831,708

1,487,936,259

6,774,962,009

6,652,788,920
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(Unit; percent)

The BoT's
regulation
minimum 31 December 31 December
requirement’ 2025 2024
The ratio of total capital funds to risk - weighted assets 11.00 24.20 22.37
The ratio of total Tier 1 capital to risk - weighted assets 8.50 24.20 22.37
The ratio of Common Equity Tier 1 to risk - weighted assets 7.00 24.20 22.37

The ratio of Tier 2 capital to risk - weighted assets - -

* Conservation buffer requires additional CET1 of 0.625% per annum from 1 January 2018 onwards until reaching 2.50% in
2021.

Disclosures of capital maintenance information under the BoT’s notification No. Sor Nor Sor
5/2556 dated 2 May 2013 regarding to Disclosures Requirement on Capital Adequacy for a
Financial Group and the BoT’s notification No. Sor Nor Sor 15/2562 dated 7 May 2019,
regarding the Disclosure Requirement on Capital Adequacy for a Financial Group

(volume 2) were as follows:

Location of disclosure The Company’s website under Investor Relations section at
http://www.advancefin.com

Disclosure period requirement Within 4 months after the year ended as indicated in the
BoT's notification

Latest information as at 30 June 2025

Capital management

The Board of Directors’ policy is to maintain an adequate level of capital to support growth
strategies within an acceptable risk framework, and to meet the requirements of the BoT to
maintain investor’s, creditor’s, and market’s confidence and to sustain future development of
the business. The Board monitors the return on capital, which the Company defines as result
from operating activities divided by total equity, and also monitors the dividends to ordinary
shareholders.
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8. Classification of financial assets and financial liabilities

Financial assets

Interbank and money market items - net

Financial assets measured at fair value
through profit or loss

Investments - net

Loans to customers and accrued interest

receivables - net

Total

Financial liabilities

Deposits

Interbank and money market items
Lease liabilities - net

Total

Financial assets

Interbank and money market items - net

Financial assets measured at fair value
through profit or loss

Investments - net

Loans to customers and accrued interest
receivables - net

Total

Financial liabilities

Deposits

Interbank and money market items
Lease liabilities - net

Total

(Unit: Baht)
31 December 2025
Financial
instruments
Financial measured at
instruments fair value Financial
measured at fair ~ through other instruments
value through comprehensive measured at
profit or loss income amortised cost Total
- - 2,106,988,192 2,106,988,192
149,598,524 - - 149,598,524
- 3,654,468,450 - 3,654,468,450
- - 4,909,981,996 4,909,981,996
149,598,524 3,654,468,450 7,016,970,188 10,821,037,162
- - 5,914,087,051 5,914,087,051
- - 4,013,000,000 4,013,000,000
- - 10,388,921 10,388,921
- - 9,937,475,972 9,937,475,972
(Unit: Baht)
31 December 2024
Financial
instruments
Financial measured at
instruments fair value Financial
measured at fair ~ through other instruments
value through comprehensive measured at
profit or loss income amortised cost Total
- - 497,552,353 497,552,353
27,004,284 - - 27,004,284
- 3,5684,082,494 - 3,584,082,494
- - 5,275,519,120 5,275,519,120
27,004,284 3,684,082 494 5,773,071,473 9,384,158,251

5,611,061,495
2,853,000,000
17,790,796

5611,061,495
2,853,000,000
17,790,796

8,481,852,291

8,481,852,291
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9.

10.

11:
1.1

Interbank and money market items - net (assets)
(Unit: Baht)

31 December 2025 31 December 2024

Domestic
Bank of Thailand 93,973,074 73,475,883
Commercial banks 592,857,276 74,048,078
Specialised financial institutions’ 1,420,000,000 350,000,000
Total 2,1086,830,350 497,523,961
Add: Accrued interest receivables and undue interest receivables 169,594 43,996
Less: Allowance for expected credit losses (11,752) (15,604)
2,106,988,192 497,552 353

Total

" Specialised financial institutions are financial institutions incorporated by special laws e.g. Government Savings Bank, Bank for
Agriculture and Agricultural Cooperatives, Government Housing Bank, SME Bank, Islamic Bank of Thailand, Export-Import

Bank of Thailand, Secondary Mortgage Corporation excluding Thai Credit Guarantee Corporation.

Financial assets measured at fair value through profit or loss

Domestic marketable equity securities

Total
Investments - net

Classified by type of investments

31 December 2025

(Unit: Baht)
31 December 2024

149,698,524

27,004,284

149,598,524

27,004,284

The detail of investments of the Company as at 31 December 2025 and 2024 are as follows.

Investments in debt securities measured at fair value through
other comprehensive income

Investments in equity securities measured at fair value though
other comprehensive income

Total

Investment in debt securities measured at fair value
through other comprehensive income
Government bonds and state enterprise securities

Total

Allowance for expected credit losses

31 December 2025

(Unit: Baht)
31 December 2024

3,654,468,450

3,584,082,494

3,654,468 450

3,584,082,494

31 December 2025

(Unit: Baht)
31 December 2024

3,654,468,450

3,584,082,494

3,654,468,450

3,684,082,494
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12.

Loans to customers and accrued interest receivables - net

12.1 Classified by type of loans

12.2

12.3

(Unit: Baht)
31 December 2025 31 December 2024

Loans 5,055,586,789 5,416,525,092
Hire-purchase receivables 4,268,069 5,705,327
Finance lease receivables 1,485,000 3,105,000
Total loans to customers 5,061,339,858 5,425,335,419

Add: Accrued interest receivables and undue

interest receivables 439,576,525 383,528,391

Total loans to customers and accrued interest receivables and
undue interest receivables 5,500,916,383 5,808,863,810
Less: Allowance for expected credit losses (590,934,387) (533,344,690)

Total loans to customers and accrued interest

receivables - net 4,909,981,996 5,275519,120

Classified by currency and residence of customers

As at 31 December 2025 and 2024, loans to customers were domestic and denominated
entirely in Thai Baht.

Classified by loan classifications

(Unit: Baht)
31 December 2025
Loans to customers Allowance for
and accrued interest expected credit
receivables losses
Financial assets where there has not been a significant
increase in credit risk (Performing) 3,556,652,945 24,084,630
Financial assets where there has been a significant
increase in credit risk (Under-Performing) 181,244,966 16,849,295
Financial assets that are credit-impaired (Non-Performing) 1,763,018,472 550,000,462
Total 5,500,916,383 590,934,387
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12.4

Financial assets where there has not been a significant

(Unit: Baht)

31 December 2024

Loans to customers Allowance for
and accrued interest expected credit
receivables losses

increase in credit risk (Performing) 3,681,493,178 23,910,500
Financial assets where there has been a significant
increase in credit risk (Under-Performing) 795,535,308 24,258,421
Financial assets that are credit-impaired (Non-Performing) 1,331,835,324 485,175,769
Total 5,808,863,810 533,344,690
Hire-purchase and finance lease receivables
(Unit: Baht)
31 December 2025
Amounts due under the agreement
Less than Over
1 year 1-5years 5 years Total
Total gross investment under hire-purchase
and financial lease contracts 3,200,798 2,562,271 - 5,753,069
Less: Unearned interest income (376,671) (196,618) - (573,289)
Present value of minimum lease payments 2,824 127 2,355,653 - 5,179,780
Add: Accrued interest receivables 22,047 - - 22,047
Total 2,846,174 2,355,653 - 5,201,827
Less: Allowance for expected credit losses (13,649) (20,326) - (33,975)
Hire-purchase and financial lease receivables - net 2,832,525 2,335,327 - 5,167,852
(Unit: Baht)
31 December 2024
Amounts due under the agreement
Less than Over
1 year 1-5years 5 years Total
Total gross investment under hire-purchase
and financial lease contracts 3,250,093 5,560,234 - 8,810,327
Less: Unearned interest income (584,294) (534,355) - (1,118,649)
Present value of minimum lease payments 2,665,799 5,025,879 - 7,691,678
Add: Accrued interest receivables 27,093 - - 27,093
Total 2,602,892 5,025,879 - 7,718,771
Less: Allowance for expected credit losses (13,321) (33,303) - (46,624)
Hire-purchase and financial lease receivables - net 2,679,571 4,992,576 - 7,672,147
40
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13. Troubled debt restructuring

As at 31 December 2025 and 2024, the Company has outstanding balances of restructured debtors

were as follows.

Number of debtors (contracts)
Loans to customers and accrued

interest receivables

31 December 2025

(Unit: Baht)

31 December 2024

Loans with debt

Loans with debt

Total loans restructuring Total loans restructuring
193 23 215 25
5,5600,916,383 689,154,713 5,808,863,810 465,233,212

As at 31 December 2025 and 2024, the Company had no outstanding obligations to provide additional

loan facilities to restructured debtors after restructuring.

14. Classified assets

Financial assets where there has
not been a significant increase
in credit risk (Performing)

Financial assets where there has
been a significant increase in
credit risk (Under-Performing)

Financial assets that are
credit-impaired (Non-Performing)

Total

Financial assets where there has
not been a significant increase
in credit risk (Performing)

Financial assets where there has
been a significant increase in
credit risk (Under-Performing)

Financial assets that are
credit-impaired (Non-Performing)

Total

(Unit: Baht)
31 December 2025
Interbank and Loans and
money market  accrued interest
items - net receivables Investments Total

2,106,999,644

3,556,652,945 3,654,468,450

181,244,966 -

1,763,018,472 -

9,318,121,339

181,244,966

1,763,018,472

2,106,999,944

5,5600,916,383 3,654,468,450

11,262,384,777

(Unit: Baht)
31 December 2024
Interbank and Loans and
money market  accrued interest
items - net receivables Investments Total
497 567,957 3,681,493,178 3,584,082,494 7,763,143,629
- 795,535,308 - 795,535,308
- 1,331,835,324 - 1,331,835,324
497 567,957 5,808,863,810 3,584,082,494 9,890,514,261
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15.

Allowance for expected credit losses

(Unit: Baht)
For the year ended 31 December 2025
Financial
assets where
Financial there have
assets where been a
there have not significant Financial
been a increase in assets that are
significant credit risk credit-impaired
increase in (Lifetime ECL  (Lifetime ECL
credit risk - not credit - credit
(12-mth ECL) impaired) impaired) Total
Interbank and money market items
Beginning balance 15,604 - 15,604
Changes due to remeasurement of allowance
for credit losses (3,852) - - (3,852)
Ending balance 11,752 - - 11,752
Investments in debt securities measured at fair value
through other comprehensive income
Beginning balance - - - -
Ending balance - . . "
Loans to customers and accrued interest receivables
Beginning balance 23,910,500 24,258,421 485,175,769 533,344,690
Changes due to changes in stages 1,678,223 (15,676,704) 13,998,481 -
Changes due to remeasurement of allowance
for credit losses (3,549,607) 8,461,584 123,485,885 128,397,862
New financial assets purchased or acquired 4,506,055 - 4,506,055
Derecognition of financial assets (2,460,541) (194,0086) (282,775) (2,937,322)
Bad debt written-off - - (72,376,898) (72,376,898)
Ending balance 24,084,630 16,849,285 550,000,462 590,934,387
Loan commitments
Beginning balance 1,307,555 4,485 - 1,312,040
Changes due to changes in stages - (4,485) 4,485 -
Changes due to remeasurement of allowance
for credit losses (594,281) - (594,281)
New issued obligations to grant credit 211,824 - 211,824
Derecognition of financial assets {288,738) 3 (4,485) (293,221)
Ending balance 636,362 - - 636,362
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Interbank and money market items
Beginning balance
Changes due to remeasurement of allowance

for credit losses

Ending balance

Investments in debt securities measured at fair value
through other comprehensive income
Beginning balance

Derecognition of financial assets

Ending balance

Loans to customers and accrued interest receivables
Beginning balance
Changes due to changes in stages
Changes due to remeasurement of allowance

for credit losses
New financial assets purchased or acquired
Derecognition of financial assets

Bad debt written-off

Ending balance

Loan commitments

Beginning balance

Changes due to changes in stages

Changes due to remeasurement of allowance
for credit losses

New issued obligations to grant credit

Derecognition of financial assets

Ending balance

(Unit: Baht)

For the year ended 31 December 2024

Financial

assets where

Financial there have
assets where been a
there have not significant Financial
been a increase in assets that are
significant credit risk credit-impaired
increase in (Lifetime ECL  (Lifetime ECL
credit risk - not credit - credit
(12-mth ECL) impaired) impaired) Total
4,677 - - 4677
10,927 - - 10,927
15,604 - - 15,604
18,963 - - 18,963
(18,963) - (18,963)
30,123,046 9,520,190 517,010,326 556,653,562
(3,091,432) 2,485,068 606,364 -
(5,075,117) 15,259,553 104,054,266 114,238,702
5,812,798 1,393,332 6,434,371 13,740,501
(3,958,795) (4,399,722) (11,757,896) (20,116,413)
- - (131,171,662)  (131,171,662)
23,910,500 24,258 421 485,175,769 533,344,690
1,897,586 - - 1,897,586
(81,563) 81,563 - -
(159,265) (77,078) - (236,343)
948,791 - - 948,791
(1,297,994) - (1,297,994)
1,307,555 4,485 - 1,312,040
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16.

Properties for sale - net

Foreclosed assets
Immovable assets
- Appraised value by external appraisals
- Appraised value by internal appraisals
Total
Less: Allowance for impairment

Total properties for sale - net

Foreclosed assets
Immovable assets
- Appraised value by external appraisals
- Appraised value by internal appraisals
Total

Less: Allowance for impairment

Total properties for sale - net

(Unit: Baht)
31 December 2025
Beginning Ending
balance Increase Decrease balance
558,543,228 165,546,239 (76,600,874) 637,488,593
151,247,207 88,451,378 (2,474,378) 237,224,207
709,790,435 243,997 617 (79,075,252) 874,712,800
(149,722) (15,585,894) 12,178 (15,723,438)
709,640,713 228,411,723 (79,063,074) 858,989,362
(Unit: Baht)
31 December 2024
Beginning Ending
balance Increase Decrease balance
259,803,753 298,739,475 - 558,543,228
161,668,864 1,492,090 (11,913,747) 151,247,207
421,472,617 300,231,565 (11,813,747) 709,790,435
(197,912) - 48,190 (149,722)
421,274,705 300,231,565 (11,865,557) 709,640,713

229 44



17.

Leasehold improvement and equipment - net

Cost

At 1 January 2024
Additions

Disposals / write-off

At 31 December 2024
Additions

Disposals / write-off

At 31 December 2025
Accumulated depreciation
At 1 January 2024
Depreciation for the year
Disposals / write-off

At 31 December 2024
Depreciation for the year
Disposals / write-off

At 31 December 2025
Net book value

At 31 December 2024

At 31 December 2025

Depreciation for the years ended 31 December

2024

2025

(Unit: Baht)
Leasehold Computer and  Furniture and
improvement equipment fixtures Vehicles Total

19,307,853 19,342,519 91,055 9,661,400 48,402,827
- 91,070 - - 91,070
(13,902) (204,841) - (1,159,000) (1,377,743)
19,293,951 19,228,748 91,055 8,502,400 47,116,154
- 726,229 - - 726,229
(4,656) (200,856) - - (205,512)
19,289,295 19,754,121 91,055 8,502,400 47,636,871
19,293,324 18,262,826 88,027 8,888,966 46,533,143
11,673 591,504 3,017 772,429 1,378,623
(11,425) (194,188) ! (1,158,999)  (1,364,612)
19,293,572 18,660,142 91,044 8,502,396 46,547,154
137 241,917 - - 242,054
(4,656) (200,843) - - (205,499)
19,288,053 18,701,216 91,044 8,502,396 46,583,709
379 568,606 11 4 569,000

242 1,062,905 11 4 1,053,162
1,378,623

242,054

As at 31 December 2025, certain items of leasehold improvement, equipment and vehicle

were fully depreciated but are still in use. The gross carrying amount before deducting

accumulated depreciation of those assets amounted to approximately Baht 45.8 million

(2024: Baht 46.0 million).
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Intangible assets - net
(Unit: Baht)

Software licenses

Cost

At 1 January 2024 32,584,593
Additions -
At 31 December 2024 32,584,593
Additions -
At 31 December 2025 32,584,593

Accumulated amortisation

At 1 January 2024 25,535,380
Amortisation for the year 2,627,682
At 31 December 2024 28,163,062
Amortisation for the year 2,598,489
At 31 December 2025 30,761,551

Net book value

At 31 December 2024 4,421,531

At 31 December 2025 1,823,042

Amortisation for the years ended 31 December

2024 2,627,682

2025 2,598,489

As at 31 December 2025, certain items of software licenses were fully amortised but are still
in use. The gross carrying amount before deducting accumulated amortisation of those
assets amounted to approximately Baht 19.6 million (2024: Baht 19.6 million).

Other assets

(Unit: Baht)
31 December 2025 31 December 2024
Prepaid income tax 17,397 16,791
Deposits 2,268,508 5,445,539
Prepaid expenses 2,594 408 2,606,683
Other receivables 62,275 8,005,485
Others 7,159,304 5,221,624
Total 12,101,892 21,296,122
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20.

20.1

20.2

21.

Deposits
Classified by type of deposit

(Unit: Baht)
31 December 2025 31 December 2024

Certificates of deposit 5,914,087,051 5,611,061,495

Total 5,914,087,051 5,611,061,495

Classified by currency and residence of customer

As at 31 December 2025 and 2024, deposits were domestic and denominated entirely in Thai
Baht.

Interbank and money market items (liabilities)

(Unit; Baht)
31 December 2025 31 December 2024

Domestic

Commercial banks 660,000,000 400,000,000
Specialised financial institutions* 1,650,000,000 850,000,000
Other financial institutions ** 1,703,000,000 1,603,000,000
Total 4,013,000,000 2,853,000,000

Specialised financial institutions are financial institutions incorporated by special laws e.g. Government Savings Bank, Bank
for Agriculture and Agricultural Cooperatives, Government Housing Bank, SME Bank, Islamic Bank of Thailand, Export-Import
Bank of Thailand, Secondary Mortgage Corporation excluding Thai Credit Guarantee Corporation.

" Other financial institutions represent financial institutions other than the above, such as Finance companies, Securities
companies, Credit fancier companies, Life insurance companies, Cooperatives, the Federation of Savings and Credit

Cooperatives of Thailand Limited and the Credit Union League of Thailand Limited.
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22.

22.1

Leases

The Company has lease contracts for various items used in its operations, with the remaining

lease terms between 1 - 5 years.

Right-of-use assets

Movement of the right-of-use assets during the years ended 31 December 2025 and 2024 are

summarised below,

(Unit: Baht)
Building Equipment Vehicle Total

Cost
At 1 January 2024 28,485,761 733,928 - 29,219,689
Additions 189,497 - 2,121,000 2,310,497
Contract termination (3,279,083) - - (3,279,083)
At 31 December 2024 25,396,175 733,928 2,121,000 28,251,103
Additions 189,282 - 2,990,000 3,179,282
Contract termination (189,497) - - (189,497)
At 31 December 2025 25,395,960 733,928 5,111,000 31,240,888
Accumulated depreciation
At 1 January 2024 63,394 97,857 - 161,251
Depreciation for the year 7,588,667 146,786 471,333 8,206,786
Accumulated depreciation (Transfer) 3,016,860 - - 3,016,860
Accumulated depreciation on contract

termination (190,182) - - (190,182)
At 31 December 2024 10,478,739 244,643 471,333 11,194,715
Depreciation for the year 7,688,137 146,785 1,305,000 9,039,922
Accumulated depreciation on contract

termination (189,497) - - (189,497)
At 31 December 2025 17,877,379 391,428 1,776,333 20,045,140
Net book value
At 31 December 2024 14,917,436 489,285 1,649,667 17,056,388
At 31 December 2025. 7,518,581 342,500 3,334,667 11,195,748
Depreciation for the years ended 31 December
2024 8,206,786
2025 9,039,922

—_—
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22.2

22.3

22.4

Lease liabilities

(Unit: Baht)
31 December 2025 31 December 2024

Lease payments 10,690,006 18,165,358
Less: Deferred interest expenses (301,085) (374,562)
Total 10,388,921 17,790,796

Movement of the lease liabilities during the years ended 31 December 2025 and 2024

summarised below:

(Unit: Baht)

For the yéars ended 31 December

2025 2024
Beginning balance 17,790,796 25,203,168
Additions 3,179,282 1,408,746
Accretion of interest 373,410 430,234
Repayments (10,954,567) (9,251,352)
Ending balance 10,388,921 17,790,796

A maturity analysis of lease payments is described in Note 6.2 under the Liquidity risk.
Expenses relating to leases that are recognised in profit or loss

(Unit; Baht)

For the years ended 31 December

2025 2024
Depreciation expenses of right-of-use assets 9,039,922 8,206,786
Interest expenses on lease liabilities 373,410 430,234
Expenses relating to short-term leases 46,800 46,800
Others

The Company had total cash outflows for leases for the year ended 31 December 2025 of
Baht 10 million (2024: Baht 9 million), including the cash outflow related to short-term lease
and leases of low-value assets.
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23. Provisions

Allowance for expected credit losses for loan commitments
Provisions for employee benefits
Provisions for decommissioning costs

Provisions for loss form litigation

Total

31 December 2025

(Unit; Baht)
31 December 2024

636,362 1,312,040
16,044,925 17,472,099
5,161,250 5,123,247
- 3,121,389
21,842,537 27,028,775

23.1 Allowance for expected credit losses on loan commitments

As at 31 December 2025 and 2024 allowance for expected credit losses on loan commitments

classified by classification are as follows:

Financial assets where there has not been a significant
increase in credit risk (Performing)

Total

Financial assets where there has not been a significant
increase in credit risk (Performing)

Financial assets where there has been a significant
increase in credit risk (Under-Performing)

Total

(Unit: Baht)

31 December 2025

Allowance for

Loan expected credit
commitments losses
139,103,373 636,362
139,103,373 636,362
(Unit: Baht)

31 December 2024

Allowance for

Loan expected credit
commitments losses
263,829,597 1,307,555
100,000 4,485
263,929,597 1,312,040
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23.2 Provisions for employee benefits
Defined benefit plan

The Company operates a defined benefit plan based on the requirement of Thai Labour
Protection Act B.E 2562 to provide retirement benefits to employees based on pensionable
remuneration and length of service. The defined benefit plans expose the Company to

actuarial risks, such as longevity risk, interest rate risk and market (investment) risk.
Present value of the defined benefit obligations

(Unit: Baht)
31 December 2025 31 December 2024

Provisions for employee benefits at the beginning of the year 17,472,099 13,089,019
Include in profit or loss:
Current service cost 3,208,397 3,056,091
Interest cost 378,127 391,362
Include in other comprehensive income:
Actuarial loss arising from

Demographic assumptions changes - -

Financial assumptions changes 374,575 544 699
Experience adjustment 852,609 390,928
Benefits paid during the year (6,240,882) -
Provisions for employee benefits at the end of the year 16,044,925 17,472,099

The Company expects to pay Baht 1.8 million of long-term employee benefits during the next
year (2024: Baht 1.6 million).

At 31 December 2025, the weighted-average duration of the defined benefit obligation was
8 years (2024: 8 years).

Principal actuarial assumptions

(Unit: Percent per annum)

31 December 2025 31 December 2024

Discount rate 1.73 2.28
Future salary growth 6.00 6.00
Turnover rate (depending on age) 4.30-34.38 4.30 - 34.38

Assumptions regarding future mortality have been based on published statistics and mortality
tables.
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24,

25.

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial

assumptions, holding other assumptions constant, would have affected the defined benefit

obligation by the amounts shown below.

Effect to the defined benefit obligation

Increase in assumption

(Unit: Baht)

Decrease in assumption

31 December

31 December

31 December

31 December

2025 2024 2025 2024
Discount rate (1% movement) (686,291) (754,027) 789,437 857,095
Future salary growth (1% movement) 747,832 816,840 (666,293) .(735,645)
Employee turnover rate (20% movement) (738,887) (768,176) 874,671 901,695
Future mortality (20% movement) (76,514) (91,904) 77,279 92,811
Other liabilities
(Unit: Baht)

Other payables

Deposits

Specific business tax and value added tax payable
Withholding tax payable

Payable from Legal Executive Department

Others

Total

Other components of equity

Revaluation surplus (deficit) on investments measured at
fair value through other comprehensive income
Revaluation surplus on debt instruments
Revaluation deficit on debt instruments
Revaluation deficit on equity instruments
Total revaluation deficit on investments measured at
fair value through other comprehensive income

Add: income taxes

Other components of equity - net of income taxes

31 December 2025

31 December 2024

2,381,363 2,070,219
140,000 40,000
848,803 1,085,904
955,067 971,479
801,217 663,217
307,589 238,007

5,434,039 5,048,826

(Unit: Baht)

31 December 2025

31 December 2024

16,132,956
(34,047,500)
(10,482)

18,715,313
(150,473,819)

(17,925,026)
3,585,005

(131,758,506)
26,351,701

(14,340,021)

(105,406,805)
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26. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution.

27. Dividend payment

Payment Dividend rate Amounts of
Approved by schedule per share dividend paid
(Baht per share) (Baht)
2025 Annual General Meeting 23 May 2025 0.040 50,000,000
Annual dividend of the shareholders
on 25 April 2025
2024 Annual General Meeting 8 May 2024 0.032 40,000,000
Annual dividend of the shareholders
on 23 April 2024
28. Commitments and contingent liabilities
28.1 Commitments
(Unit: Baht)

31 December 2025 31 December 2024

Other commitments

- Other guarantee 34,553,793 34,553,793
- Undrawn committed line 139,103,373 263,929,597
Total 173,657,166 298,483,390

28.2 Service commitments

The Company has entered into other services agreements. The terms of the agreements are
generally between 1 - 2 years. As at 31 December 2025, future minimum lease payments

required under there non-cancellable services agreements were as follows:

(Unit: Baht)
Payable Non—relatéd parties
Within 1 year 1,780,416
1to 2 years 35,397
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28.3 Litigation

29.

The Company was a defendant in a civil lawsuit filed by a third party, with total claims
amounting to Baht 3.75 million. The Court of First Instance rendered a judgement ordering
the Company to pay damages of Baht 2.56 million plus interest. The Appeal Court upheld the
judgement of the Court of First Instance.

On 16 January 2025, the Company filed a petition for leave to appeal to the Supreme Court
and submitted an appeal against the Court of Appeal’s judgement. On 1 September 2025, the
Supreme Court denied the petition for leave to appeal and did not accept the appeal,
concluding that there were no grounds to change the essential points of the Court of Appeal’s
judgement. Therefore, the case is final and binding. The Company has fully settled the
judgement debt, including interest, totaling Baht 3.12 million.

Related parties

A related party is a person or entity that has direct or indirect control or joint control, or has
significant influence over the financial and managerial decision-making of the Company, a
person or entity that are under common control or under the same significant influence as the
Company, or the Company has direct or indirect control or joint control or has significant

influence over the financial and managerial decision-making of a person or entity.

Other related parties that the Company had significant transactions with during the year were

as follows:
Country of
incorporation/n
Name of entity/personnel ationality Nature of relationships

The Brooker Group PCL. Thai Shareholder

KTM Capital Land Co., Ltd. Thai Entities with common directors, management
or related persons

Insight Legal Co., Ltd. ™ Thai Entities with common directors, management
or related persons

Energy Absolute PCL. " Thai Entities with common directors, management
or related persons

Land Prosperity Holding Co., Ltd." Thai Entities with common directors, management
or related persons

Wealth Concept Mutual Fund Brokerage Thai Entities with common directors, management

Securities Co., Ltd.™ or related persons

Nex Point PCL." Thai Entities with common directors, management
or related persons

Pongnok Development Co., Ltd." Thai Entities with common directors, management

or related persons
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Country of

incorporation/n

Name of entity/personnel ationality Nature of relationships

EA Solar Co., Ltd." Thai Entities with common directors, management
or related persons

EA Solar Lampang Co., Ltd." Thai Entities with common directors, management
or related persons

EA Solar Nakornsawan Co., Ltd." Thai Entities with common directors, management
or related persons

EA Solar Phitsanulok Co., Ltd.” Thai Entities with common directors, management
or related persons

EA Wind Hadkanghan 3 Co., Ltd." Thai Entities with common directors, management
or related persons

EA Waste Management Phuket Thai Entities with common shareholders or related

Co., Ltd.” persons

Genepeutic Bio Co., Ltd." Thai Entities with common shareholders or related
persons

Blockfint Co., Ltd." Thai Entities with common shareholders or related
persons

Industrial Water Resource Management Thai Entities with common shareholders or related

Co., Ltd. persons

Double P Land Co., Ltd." Thai Entities with common shareholders or related
persons

SPBL Holding Co., Ltd." Thai Entities with common shareholders or related
persons

Key management personnel Thai Persons having authority and responsibility for

*

** The Company was related parties up to 7 May 2024.

*** The Company was related parties up to 15 May 2025.

planning, directly and controlling the activities of
the Company, directly or indirectly, including
any director of the Company (whether executive

or otherwise)

The Company was related parties up to 21 August 2024.

The pricing policies for transactions with related parties are explained further below:

Transactions

Pricing policies

Interest rate of loans
Interest rate on deposits
Intangible assets

Finance lease receivables

Interest rate as offered to general customers
Interest rate as offered to general customers
Contractual price

Market price
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Interest rate and other pricing for key management personnel and other related parties are
at the same rate as in the normal course of business with the same business conditions as

general customers.

Significant transactions for the year ended 31 December 2025 and 2024 with related parties
were as follows:
(Unit: Baht)

For the years ended 31 December

2025 2024

Entities which common directors, management,

shareholders or related persons

Interest income - 3,258,886

Interest expenses 212,235 8,609,896

Other expenses - 876,203
Key management personnel

Interest expenses 522,478 278,182
Major shareholders

Interest expenses 228,410 97,063

Significant balances with related parties as at 31 December 2025 and 2024 were as follows:

(Unit; Baht)
31 December 2025 31 December 2024

Entities which common directors, management,
shareholders or related persons
Deposits - 14,352,690
Accrued interest payables - 188,876

Key management personnel
Deposits 25,352,991 19,845,102
Accrued interest payables 150,301 79,163

Major shareholder

Deposits 10,099,334 10,000,000
Accrued interest payables 154,395 42,849
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30.

The Company has not paid other benefits to executive directors and key management
personnel, except for the benefits that are normally paid such as salary, bonus and
post-employment benefits etc.

(Unit; Baht)

For the years ended 31 December

2025 2024
Short-term benefits 29,235,993 24,855,871
Post-employment benefits 2,177,979 2,038,601
Total 31,413,972 26,894,472

Directors who have no position in executive level of the Company only receive an annual
remuneration and allowances.
(Unit: Baht)

For the years ended 31 December

2025 2024
Directors' remuneration 6,136,086 4,175,000
Total 6,136,086 4,175,000

Segment information

Operating segment information is reported in @ manner consistent with the internal reports
that are regularly reviewed by the chief operating decision maker in order to make decisions
about the allocation of resources to the segment and assess its performance. The chief

operating decision maker has been identified as the Board of Directors.

Finance business is the main business segment of the Company which management
considers that there is only one segment and when taking into consideration the business
location of the Company, there is only one geographical segment as the business operates
only in Thailand. As a result, all of the revenues, operating profits and assets as reflected in
these financial statements pertain to the aforementioned reportable operating segment and

geographical area.

No operating income from transactions with a single external customer in an amount equal

to 10% or more of the operating income.
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31.

32.

33.

Interest income

(Unit: Baht)

For the years ended 31 December

Interbank and money market items
Investments in debt securities

Loans to customers

Total

2025 2024
7,474,239 3,188,392
57,159,964 58,323,580
423,913,652 500,909,869
488,547,855 562,421,841

The Company has interest income from financial assets that are credit-impaired for the year

ended 31 December 2025 amounting to Baht 70 million. The Company has recognised on

allowance for expected credit losses for the aforementioned interest income (2024: Baht 62

million).

Interest expenses

Deposits

Interbank and money market items

Contributions to the Financial Institutions Development Fund and the
Deposit Protection Agency

Others

Total

Fees and service income

Acceptances, avals and guarantees
Fees on loans

Service fees

Total

(Unit: Baht)

For the years ended 31 December

2025 2024
131,303,910 119,734,517
31,502,139 67,857,706
33,810,331 34,210,317
411,413 648,721
197,027,793 222,451,261
(Unit: Baht)

For the years ended 31 December

2025 2024
102,395 186,254
753,500 868,887

- 1,000,000
855,895 2,055,141
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34.

35.

36.

Net gains (losses) on financial instruments measured at fair value through profit

or loss

Domestic marketable equity securities

Total

Net ga