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Core Values

Core values reflect the organization’s philosophy and concepts as
a driver of its sustainable growth target, and are regarded as
a foundation of culture and the major component of the organization.

ATTITUDE

Activate positive thoughts and attitudes along with challenging
viewpoints to build new working opportunities and experiences.

DEVELOPMENT

Being an active thinker and developer to create the best financial
solutions for the clients.

V ALUE

Increase the value of our employees and the organization with
impressive services to the clients and sound benefits to the
shareholders.

ASsPIRATION

Create employee motivation and inspiration to strive towards
effective tasks.

NETWORK

Enhance good relationships both internally and externally for the
organization’s strength.

COLLABORATION

Liaison and collaborate with all related parties for a mutual success.

EVALUATION

Make regular self-evaluation to achieve personal and work
developments.

gNAU / Wusiiv / MUYUIOVONANS
Vision / Mission / Core Values

Visi
To be the leading financial institution in the country that
creates the best financial solutions for the clients.

Mission

Endeavour to extend quality financial services, build
client’s satisfaction, consider the benefits to shareholders
and employees and commit to social responsibility
through good governance.
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Message from the Board of Directors of

Advance Finance Public Company Limited

The year 2020 was one of the most challenging years of the
Country financial institutions and with no exception to a full licensed
financial institution such as the Company. The cause of Covid-19
pandemic which began at the end of 2019 brought us all with
tremendous negative impacts on the society, on the World economy
as well as on the Country business and economics sectors. As a
result, business in many sectors of our valued clients is unfavorably
affected in many ways. The Company, as part of the Society, had
established several measures in line with those appeal for by the
Government through the Bank of Thailand (BOT) to relief cash flow
and financial burdens carried by many of our valued clients who
are borrowers, so that they are able to endure these tough times.

During the year 2020, the Company reported a Net Profit
after tax followed the TFRS 9 Accounting Standards which was in
effect at the beginning of 2020 of 38.5 Million Baht compare with
a Net Profit after tax of 44.7 Million Baht in 2019. During 2020, there
are no significant increases in the Company commercial lending
business due to the Country sluggish economic environment.
Concurrently during 2020, the Company had carefully reviewed,
estimated, and made more provisions of its Expected Credit Loss
(ECL). This is to ensure that the provisions amount is sufficient to
accommodate potential increase of the Non-Performing Loans
(NPL). This additional make up of NPL provisions is a major threat
to the profitability of the Country financial institutions and of the
Company.

It is envisaged that the Country economic circumstances
during the year 2021 will be less recuperate than novel forecast.
This is due mainly to another round of Covid-19 virus eruption
during the end of 2020 until now. This cast doubts on original
expectations of the Country ability to gradually recover its economic
circumstances. Yet, a global widespread of immunizations
together with awareness and curiosity on the use of and the
development of alternative clean and green energy including
Thailand, this is to certain extent, may be able to substantiate
gradual economic and commercial recovery in related and
complementary sector. For examples, additional investments to
cope up with increase in demand for the consumption of electrical
vehicles (EV) and the consumption of clean and green energy.
The Company had integrated the aforementioned scenarios into
its 2021 Business Plan where suitable key business strategies are
outlined. The Company foresees that the need to evaluate and to
book additional provisions for doubtful debts in 2021 will be

diminutive compare to last year, where hefty loan loss
provisions were made. Furthermore, the extension of measures
to relief debt pay-off burden of borrowers until midst of 2021
by the BOT will further reduce number of uncollectible debts,
thus slowing down the classification of debts to doubtful
status, except those borrowers who are in most vulnerable
economic sectors and full recovery will takes time. Based on
this, the Company and its Management trusts that there will
be no need to make another weighty loan loss provision in
2021 compare with 2020. Nevertheless, the year 2021,
consideration will also be given on active management of the
Company investment account to serve as sources of income
and profits to supplement of the still slowdown commercial
lending business, and to accommodate the needs to make
more loan loss provisions, if there are any.

Last, the Company wants to warrant its shareholders
and every other stakeholder that its members of the Board of
Directors, the Management, and the Staff remain in full
commitment to make operating results of the year 2021 to be
another fruitful year, and to grow the Company sustainably
throughout with care and responsibility to the Environment
and to the Society it serves, and with underlying Good
Governances in every acts of its business.

On behalf of members of the Board of Directors, | would
like to express sincere and heartfelt gratitude and thank you
to all of our valued clients, business partners, investors, and
shareholders for all your great and continue supports to the
Company, to members of the Board of Directors, to the
Management, and to the Staff of the Company throughout.

Dr. Noppadol Mingchinda

Independent Director and Chairman of
the Board of Audit Committee
On behalf of the Board of Directors
of Advance Finance Public Company Limited
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Change%
2020 2019 2018 2020/2019

Financial Position (THB Million)
Loans and Accrued Interest Receivables 4,516.88 4,919.77 5,406.01 -8.19
Loans and Accrued Interest Receivables, net ~ 4,303.30 4,787.06 5,239.11 -10.11
Deposits 5,549.23 5,735.86 5,376.01 -3:25
Liabilities 10,613.04 6,521.57 5,639.34 62.74
Assets 12,166.83 8,063.35 7,159.35 50.89
Equity 1,553.79 1,541.78 1,520.01 0.78
Operating Performance (THB Million)
Interest Income 406.77 335.96 388.00 21.08
Interest Expense 111.48 131.62 201.76 -15.31
Net Interest Income 295.29 204.34 186.24 44.51
Non Interest Income (Expense) -3.71 31.17 27.00 -111.91
Other Operating Expenses 161.01 170.23 169.57 -5.42
Operating Profit before 130.57 65.28 43.67 100.01

Allowance for Expected Credit Loss /

Allowance for Doubtful Accounts
Expected Credit Loss / Bad Debt, 82.16 10.07 -1.14 716.13

Doubtful Accounts and Loss on Impairment
Net Profit 38.53 44.72 36.08 -13.85

Financial Ratio (percent)

Net Interest Income to Total Assets 2.43 2.53 2.60
Loans to Deposits 79.13 85.74 100.43
Capital Adequacy Ratio 23.36 23.97 22.45
Return on Assets 0.38 0.59 0.45

Return on Equities 2.49 2.92 2.57
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Report on Operating Performance

Overview of Operations and Financial Position

The Company operates a finance business under the Financial Business Act. B.E. 2551, with the
“Full Finance License” granted by the Ministry of Finance and supervised by the Bank of Thailand
(BoT). Its business is divided into three types, funding, lending, and financial advisory services.

The Company’s operating income consisted of net interest income, which came from loans,
intercompany and money market items, investments in debt securities, and non-interest income, which
included net fees and service income, net gain (loss) on financial instruments measured at fair value
through profit or loss, net gain on investments, dividend income, gain on sales of foreclosed properties
and other operating income.

For 2020, operating income amounted to THB 291.58 million, which mainly came from net
interest income accounting for 101.27 percent of total operating income. Non-interest income was
equivalent to -1.27 percent of total operating income.

Operating expenses for 2020 were THB 161.01 million or 55.22 percent of total operating income.
Other operating expenses consisted of employee expenses, directors’ remuneration, premises and
equipment expenses, and taxes and duties etc.

The Company reported a net profit of THB 38.53 million in 2020 decreased by Baht 6.19 million
or 13.85% from the previous year.

At the end of 2020, the Company’s total assets were THB 12,166.83 million, mostly from loans
to customers and net accrued interest receivables totally accounting for 37.12 percent of total assets.

At the end of 2020, the Company’s total liabilities were THB 10,613.04 million, mostly from
deposits, which accounted for 52.59 percent of total liabilities.

At the end of 2020, the Company’s equity was THB 1,533.79 million. The continuous increase
was due to higher retained earnings from operating results in each year.

As for capital fund, at 2020 year-end, Capital adequacy ratio stood at 23.36 percent, higher than
the minimum of 10.375 percent as specified by the Bank of Thailand (BOT).

n
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Independent Director/ Director/ Chairman of
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Independent Director / Director

/ Chairman of the Nomination and
Compensation Committee / Member of
the Audit Committee
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Ms. Kantima Pornsriniyom
Director/ Member of the Nomination
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Mr. Varut Bulakul
Director/ Member of

the Nomination and
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Mr. Amorn Sapthaweekul
Director
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Advance Finance Public Co., Ltd.

(Approved from Board of Directors Meeting No.6/2020 Dated 28th August 2020)
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Planning Dept.
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First Senior Executive Vice President 2
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Appraisal Dept.
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Credit Administration Dept.
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General Services Dept.
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Information Technology Dept.
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Nature of Business

The Company operates a finance business under the Financial Institutions Business Act B.E.

2551, providing financial services as follows:

Lending Business

includes the following

Real Estate Lending

Loans to real estate developers of every scale and location. Developers will have access to fund
required to ensure continued project development without interruption. In addition to providing loans,
AF can strengthen client’s financial or business needs with strategic / financial partners.

Commercial/Industrial Lending
Loan to support business operators in general in order for them to invest in their enterprises, to
acquire assets or to meet their working capital requirements.

Service Business Lending
Loan to support all types of service business operators in order for them to utilize the same to
make investment, to acquire assets, or to use as working capital.

Housing Loan
Loan to support home purchase covering many choices of residences, in every housing project,
either brand-new or pre-owned home.

Secured Personal Loan
Personal loans to meet personal consumption requirement or to enhance personal financial
liquidity during emergency.

Car Hire Purchase (FLEET)

Lending to primarily support acquisition of car for commercial use (FLEET); from 2 cars and above.
The purpose of acquisition is to be used in transportation and logistics business or internally use in
the Hirer's business, which contributes to the revenue or facilitates the business operation.

Top-up Loan

Lending to primarily support acquisition of car for commercial use (FLEET); from 2 cars and above.
The purpose of acquisition is to be used in transportation and logistics business or internally use in
the Hirer's business, which contributes to the revenue or facilitates the business operation.
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Funding Business

The Company offers deposit service to a wide range of customer type i.e. individuals, Juristic Persons,
Government Agencies, Education Institution, Temple, Non-Profit Organization, Financial Institution,
Fund or Cooperatives in form of Certificate of Deposit: CD. We also provide the various options of
interest rate, maturity and interest receiving term to meet the requirements of customers such as the
minimum deposit amount is Baht 10,000 with various tenor started from 1 day, 7 days, 14 days, 21
days, 1 month, 2 months, 3 months, 6 months, 12 months, 24 months, and 36 months together with a
choice of interest receiving term like annually, semi-annually, quarterly, or monthly. With all these
conditions, our customers will be able to manage their deposit for the right choice of their saving needs.

Aside from receiving of interest higher than usual fixed deposit and being serviced by experienced
team who prompt to service, our depositors shall be protected of their principal and interest payment
following the conditions and amount as specified in Deposit Protection Agency Act 2008 and Virtue of

the Royal Decree on coverage of insured deposits 2020.
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General Information

General Information

Company Information

Company Name Advance Finance Public Company Limited
Registration No. 0107547000541

Type of Business Finance Business

Main Office 40" Floor, CRC Tower, All Seasons Place,

87/2 Wireless Road, Lumpini,
Pathumwan, Bangkok 10330
Tel: 02626 2300
Fax: 0 2626 2301

Website: http://www.advancefin.com

Company Shares
Registered Capital 1,250,000,000 Baht
Ordinary Share 1,250,000,000 Shares ; Par Value : 1 Baht
Paid-Up Capital 1,250,000,000 Baht
Ordinary Share 1,250,000,000 Shares
References
Auditor Miss Thitima Pongchaiyong
Certified Public Accountant (Thailand) No. 10728
KPMG Phoomchai Audit Company Limited
50th floor Floor, Empire Tower,
1 South Sathorn Road,
Yanawa, Sathorn, Bangkok 10120
Tel: 0 2677 2000
Fax: 0 2677 2222
Investor Relations Miss Panawan Wongakkarakul.

Chief Executive Officer
Tel: 0 2626 2402
Fax: 0 2626 2302
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Shareholder Structure

The Company’s shareholder structure as of October 5, 2020

Percent of Total
NO. of shareholder

Name of Shareholders No. of shares

Miss Kantima Pornsriniyom 125,000,000 10.00
Brooker Group Public Company Limited 125,000,000 10.00
Mr. Amorn Sapthaweekul 125,000,000 10.00
Mr. Somphote Ahunai 125,000,000 10.00
Miss Panawan Wongakkarakul 104,265,700 8.34
Mrs. Daranee Huachai 75,096,125 6.01
Mr. Darong Pornsriniyom 72,304,367 5.78
Mrs. Amphai Harnkaivilai 66,753,638 5.34
Billion Innovated Group Company Limited 65,000,000 5.20
AYK Ventures Limited 62,375,000 4.99

Sum of top ten shareholders 945,794,830 75.66
Other shareholders 304,205,170 24.34
Total paid up capital 1,250,000,000 100.00

The Company’s shares held by the directors

Directors’ Name 2019 2020

Miss Panawan Wongakkarakul 81,265,700 | 104,265,700 + 23,000,000
Dr. Noppadol Mingchinda - -

Miss Kantima Pornsriniyom 125,000,000 | 125,000,000

Mr. Varut Bulakul - -

Mr. Amorn Sapthaweekul 125,000,000 | 125,000,000

Mr. Pathnasook Chamonchant -

Mr. Thammarat Horboonmasuth
Mr. Manop Oulansiripong -
Mr.Chawanat Ajchariyavanich 125,000 125,000

Mr.Panya Chanyarungrojn

e 'ﬁ_" \’ a i":kui
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Benefits and remunerations of the Board of Directors

in the year 2020

Directors in management positions and executive directors of the Company

The Company does not pay any benefits to directors in the key management positions of the Company non

executives with management power other than remuneration for normal work such as salaries, bonuses and

post-employment benefits, etc.

Non-executive directors of the Company

Remuneration for non-executive directors (as approved by the Annual General Meeting of Shareholders for

the year 2020) includes annual compensation, meeting allowances, totaling 4,398,021.14 Baht.

Remuneration paid to the Directors and Executives in 2020

1 Miss Panawan Wongakkarakul| Chief Executive Officer / Director
2 Mr. Chawanat Ajchariyavanich | First Senior Executive Vice President / Director
3 Mr. Manop Oulansiripong™ First Senior Executive Vice President / Director
4 Prof. Dr. Surakiart Independent Director / Chairman of the Board of Director
Sathirathai
5 Dr. Noppadol Mingchinda Independent Director / Chairman of the audit Committee 577,922.58
6 Mr. Pathanasook Independent Director / Chairman of Nomination and 140,000
Chamonchant Compensation Committee / Member of Audit Committee
7 Mr. Thammarat Independent Director / Chairman of
Horboonmasuth the Risk Oversight Committee
8 Mr. Panya Chanyarungrojn Independent Director / Member of the Audit Committee
/ Member of the Risk Oversight Committee
9 Miss Jituma Thanyodom ™ Independent Director / Member of the Audit Committee 220,469.87
/ Member of the Risk Oversight Committee
10 Ms. Kantima Pornsriniyom Director / Member of the Nomination and 412,500
Compensation Committee
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Directors’ Name Position 2019

11 | Mr. Varut Bulakul Director / Member of the Nomination and 399,266.67
Compensation Committee

12 | Mr. Amorn Sapthaweekul Director 99,282.26

13 | Mr. Panu Jaroonsri Director 30,125

Remarks

1. Mr. Manop Oulansiripong was appointed as the First Senior Executive Vice President, effective from September 1, 2020

2. Prof. Dr. Surakiart Sathirathai was appointed as the Independent Director and Chairman of the Board of Director,
effective from March 2, 2020 and resigned from the Independent Director and Chairman of the Board of Director, effective
from March 17, 2020.

3. Mr. Panya Chanyarungrojn was appointed as the Independent Director, effective from June 24, 2020 and appointed
as the Member of the Audit Committee and Member of the Risk Oversight Committee effective from July 24, 2020.

4. Miss Jituma Thanyodom resigned from the Independent Director and Member of the Nomination and Compensation
Commit tee effective from June 11, 2020.

5. Mr. Panu Jaroonsri resigned from the Director effective from February 24,2020.

o * MR ! f o,
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Remuneration structure and employee benefits

Other Businesses’ Shares Held by the Company from and above 10 Percent

- None -

Remuneration Structure
and Employee Benefits

In order to ensure that the Company has a renumeration structure that reflects the objectives and
related risks for each department, especially in this competitive business climate, the Company has to
secure staff members that are qualified, knowledgeable, skillful, experienced as well as honest and
integrous to drive the Company to achieve its goals. Importance must be given in maintaining the staff
members’ morale, joy of teamwork, love and affiliation towards the Company and job security by putting
together a sound and effectual renumeration structure that reflects the objectives and risks of each
department. The renumeration structure’s efficiency should be regularly monitored and assessed in order
to improve or impose extra measures to ensure that the renumeration structure supports the operation of

the Company in every respect.
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Corporate Governance, Executive
Ethics and Business Code of Conduct

Advance Finance Public Company Limited established its Corporate Governance Policy on July 19, 2004.
Its first amendment was effective on February 22, 2008. The second amendment was declared effective on
December 18, 2020.

Good corporate governance is a strong force in ensuring the efficacy of the organization as well as the
profitability of the business and also, to preserve the rights of the Company’s stakeholders. The Company has
established as follows;

1. Organizaﬁonal Structure In order to define organizational structure, an organization chart is created
to provide an overview of the Company in its entirety by identifying and reviewing each and every department in
order to sort and catalog each relationship and involvement within the work system.

2. Scope and Responsibility to define the scope and responsibility of each unit with clear and concise
segregation of duty as well as decisive checks and balances.

3. Board of Directors: There are 10 members of the Board of Directors - three (3) members hold
executive positions, three (3) members hold non-executive positions, and four (4) members are independent
directors. The Board of Directors is in charge of revising and setting targets, strategies and operational planning,
as well as recognizing and following up on the performance of the management team.

Both executive and non-executive directors receive renumeration which is determined annually at the
Annual Shareholder Meeting.

A Board Meeting is to be held at least quarterly. A written invitation, the meeting agenda and related documents
are to be sent to members no less than seven (7) business days prior to the date of the meeting.

The Board of Directors has appointed the following sub-committees:

namely the Audit Committee, Nomination and
Renumeration Committee and at the end of 2019, the Board of Directors has approved the founding of the Risk
Management Committee to monitor the Company’s risk policies.
to oversee the following operations:
1
2
8
4
5
6
7
8

Asset and Liability Management Committee (ALCO)
Credit Committee

Debt Restructuring Committee

Budgeting and Planning Committee

Asset Sale Committee

IT Committee

Appraisal Committee

(
(
(
(
(
(
(
(

S I e )

NPA Management Committee
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Sub-committees with the Company’s Executive Directors and Directors have authorized directors
or other directoral positions as the Committee’s Chairman and members from other departments within the
Company. Meetings are to be held as appropriate and necessary and a summary report must be presented to
the Board of Directors at least once a year.

4. Shareholders’ and Stakeholders’ Rights The Company values the rights of all shareholders and
stakeholders by scrupulously maintaining competitiveness and profitability of the Company and also offering the
opportunity to all shareholders to propose items for the agenda in the Annual General Meeting of Shareholders
in accordance with regulations set forth in the Good Corporate Governance Policy posted on the Company’s
Website.

The Company holds at least one (1) General Annual Meeting of Shareholders. Invitation letters as well as
documents related to each meeting must be sent to each shareholder no less than seven (7) business days prior
to the date of the meeting.

5. Conflict of Interest The Company has issued written polices and practices approved by the Board of
Directors that have been announced to employees at all levels.

6. Whistleblowing Policy The Company has set criteria to receive reports of suspected misconduct
through the Whistleblowing Policy which specify channels for customers, partners, shareholders and employees
to file their report as set out on the Company’s website.

7. Anti-Corruption Policy The Company has a transparent approach in the cooperation with the public
and private sectors to prevent corruption. Therefore, the Anti-Corruption Policy has been drawn up by the
Authorized Directors as a regulation to be followed by all employees.

8. Business Ethics and the Dissemination of Information The Company is determined to conduct its
business legally and ensure its employees comply with the general Code of Ethics. Important Information,
whether or not related to financial matters, is disclosed for transparency and can be accessed through
appropriate channels including the Company’s website - www.advancefin.com.

9. Establishment of Independent Departments namely, the Compliance Department, Risk Management
Department, Credit Risk Management Department, Credit Review Agency and Internal Audit Department - work
independently in auditing and ensuring that the business adheres to laws and government regulations stipulated
by, for instance, the Bank of Thailand, the Anti-Money Laundering Office, the Revenue Department and the

Ministry of Finance, etc.

Meeting of the Board of Directors

The Board of Directors shall provide regular meeting as scheduled. A notice of the Board of Directors’
meeting and relevant documents shall be submitted to all directors prior to the meeting date. In the meeting,
concerned management shall be invited to the meeting to explain proposed matters. The Board shall be given
an opportunity for to discuss or express opinions and make inquiries about the key issues..



MSMNUQIIATIYINIS 9SSEIUSSIU GUSHIS lla: 95usssuTunisUs:noussie
Corporate Governance, Executive Ethics and Business Code of Conduct

In 2020, the Board of Directors, the Audit Committee, Risk Oversight Committee and the Nomination and

Renumeration Committee meetings were held as follows:

Nomination and

Board of Directors Renumeration Committee

8 Meetings

Risk Oversight Committee

: N Audit Committee
Director’s Name 4 Meetings

5 Meetings 4 Meetings
1. Miss Panawan Wongakkarakul 8/8 - - -
2. Mr. Chawanat Ajchariyavanich 5/5 - - -
3. Mr. Manop Oulansiripong ™' 7/8 - 4/4 -
4. Prof. Dr. Surakiart
Sathirathai Ll i i i
5. Dr. Noppadol Mingchinda 8/8 5/5 - -
6. Mr. Pathnasook Chamonchant 8/8 5/5 - 4/4
7. Mr. Thammarat Horboonmasuth 8/8 - 4/4 -
8. Mr. Panya Chanyarungrojn ° 3/4 3/3 2/2 -
9. Miss Jituma Thanyodom 4/4 2/2 2/2 -
10. Miss Kanthima Pornsriniyom 8/8 - - 4/4

11. Mr. Varut Bulakul 8/8 - - 4/4

12. Mr. Amorn Sapthaweekul 5/8 - - -

13. Mr. Panu Jaroonsri *° 0N - - -

Remarks

1. Mr. Manop Oulansiripong was appointed as the First Senior Executive Vice President, effective from
September 1, 2020

2. Prof. Dr. Surakiart Sathirathai was appointed as the Independent Director and Chairman of the Board of
Director, effective from March 2, 2020 and resigned from the Independent Director and Chairman of the
Board of Director, effective from March 17, 2020.

3. Mr. Panya Chanyarungrojn was appointed as the Independent Director, effective from June 24, 2020 and
appointed as the Member of the Audit Committee and Member of the Risk Oversight Committee effective
from July 24, 2020.

4. Miss Jituma Thanyodom resigned from the Independent Director and Member of the Nomination and

Compensation Committee effective from June 11, 2020.

5. Mr. Panu Jaroonsri resigned from the Director effective from February 24,2020.

& * IR 7 b i
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Board Self-Assessment

According to the Company’s Corporate Governance Policy, The Board of Directors and the committee
members should assess their performance once a year in order to review their own performances, issues and
difficulties in the prior year and to increase work efficiency.

In 2020, the Company has therefore initially conducted the assessment of the Board. The Board self-
assessment was divided into three types.

1. The assessment of the Board as a whole

2. The assessment of the Board on an individual basis

3. The assessment of the Board on an individual basis by other directors (cross evaluation)
A 5-point scale anchored with 5 = strongly agree/excellently conducted, 4 = agree/well conducted, 3 = fair/
moderately conducted, 2 = disagree/seldom conducted and 1 = strongly disagreed/never conducted, is used in
the assessment.
With respect to the assessment process, a secretary to the Board submitted the self-assessment form to all board
members to evaluate and return it to the secretary within a specified period. The result was provided along with
some recommendations (if any) for the Board’s acknowledgement. In addition, the Chief Executive Officer's
performance was evaluated by the Nomination and Remuneration Committee before proposing for the Chairman’s
consideration and approval.

Self-assessment results for the Board as a whole and on an individual basis in 2019

Self-assessment Type Assessment Criteria Average Score
The Board as a whole Board structure and qualifications
Roles, duties and responsibilities of the Board Level

Board meeting

Duties of directors
Relationship with management
Directors’ self-improvement

4.74 from 5.00

Individual 1) Structure and qualifications of the Board Level
2) Board mesting 4.77 from 5.00
3) Roles, duties and responsibilities of the Board
Level

1) Structure and qualifications of the Board

2) Board meeting 4.70 from 5.00
3) Roles, duties and responsibilities of the Board

Individual assessment
By other board members

Committee’s Self-Assessment

The Company’s committees appointed by the Board consists of 1) Audit committee and 2) Risk Oversight
Committee 3) Nomination and Remuneration Committee, which are required to evaluate their performances and
submit the report to the Board annually. In 2020, the assessment for such committees as a whole as well as on
an individual basis was completed, whereas the results were already reported to the Board.
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Risk Management

The Company is aware of the significance of risk management as the fundamental of sound financial business

operations. The risk management aims to enable the Company to manage all risks to business as targeted and

at an acceptable level in accordance with the Bank of Thailand’s regulations and good corporate governance

principles. Advance Finance’s BOARD of Directors appointed a Risk Oversight Committee that included:

1.

Mr.Thammarat Horboonmasuth ~ Chairman
Mr.Panya Chanyarungrojn Member of Risk Oversight Committee

Mr.Manop Oulansiripong Member of Risk Oversight Committee

The Risk Oversight Committee operates under the Charter that
specified duties and responsibilities as follows:

1.
2.

Provide advice to Board of Directors regarding financial institution’s risk supervision framework.
Supervise management including head of risk management to follow the policy and risk management
strategy within risk limits.

Supervise the strategy in capital fund and liquidity management to cover financial institution’s
various risks factors to be in line with the approved risk limits.

Review the adequacy and effectiveness of overall risk management policy and strategy including
risk appetite at least once a year or when significant changes occur. Risk Oversight Committee
(ROC) should discuss and share opinions with Audit Committee (AC) to evaluate that Company’s
risk management policy and strategy cover all aspects of risks including emerging risks and ensure
that the policy and the strategy are followed efficiently and effectively

Report to Board of Directors in relation to the financial institution’s risk position, risk management
efficiency and the status of corporate core culture that aware of risk management process as well
as significant factors and problems which need to be improved in accordance with risk manage
ment policy and strategy.

Express opinion or participate in evaluating the efficiency and effectiveness of Risk Management

and Planning Department’s performance.

The Risk Oversight Committee is in charge of managing overall risks of the Company by setting and

reviewing strategies and managing risks to ensure a balance between risk and return.

Principally, the Company’s risk management strategies consist of
(1) Risk Identification

(2
(3
(4

Risk Measurement
Risk Monitoring
Risk Reporting and Control
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In order to manage risks at an appropriate level and in line with good governance, other sub-committees, e.g.

the Assets and Liabilities Management Committee, the Credit Committee and the Debt Restructuring
Committee have been formed to be responsible for each specific risk to ensure the Company’s risk
management efficiency. The Internal Audit Department has independence to review the risk management
system to make sure the confidence in the risk management efficiency.

The Company’s risk management covers the following areas:

1. Strategic Risk Management

A strategic risk is risk from formulation of a strategic plan, business plan, and implementation that is
inappropriate or inconsistent with internal factors and external environment that affect the Company’s income,
capital fund or existence of business.

The Company prepares its strategic plan, business plan and budgeting plan annually in cooperation with
all related parties: departmental levels, top management and the Board of Directors. Such plans are regularly
monitored and reviewed by the Planning and Budgeting Committee to enhance the Company’s competitiveness,
business operations and risk control taking into consideration internal and external factors, including economic

uncertainties.

2. Credit Risk Management

A credit risk refers to risk that a borrorwer or counterparty may default on contractual obligations and a
chance that a borrower’s or counterparty’s credit risk rating is downgraded that may affect the Company’s income
and capital fund.

The Company develops its credit risk management procedures continuously and provides clear follow-up
and review of relevant policies and criteria such as conducting loan transactions, loan classification and loan
provisions by specifying explicit approval authority and setting the Credit Committee to consider corporate loans,
credit scoring for retail loans, Credit risk management group for screening and monitoring credit, regular loan

reviews by an independent unit, credit concentration limits and stress testing.

3. Market Risk Management

A market risk means risk arising from the movements of interest rates, currency exchange rates and
securities prices in the money and capital markets which would have a negative effect on the Company’s income
and capital fund.

The Company has no policy to invest in a trading book for taking advantage of higher prices or speculation
and foreign currency related transactions; therefore, the Company manages the market risk that arises only in a
banking book.

Additionally, the Company has managed the interest rate risk arising from interest rate changes in assets
and liabilities that may affect net interest income for the next 12 months by using Interest Rate Gap Model

including stress test to ensure that any possible effects are within the approved risk limits.
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4. liquidity Risk Management

A liquidity risk refers to risk that a financial institution fails to pay debts and encumbrance upon due as a
result of inability to convert assets into cash or insufficient fund or providing adequate fund with unacceptable
costs that may affect the Company’s income and capital fund.

The Company closely manages its liquidity to meet the market condition and competition by maintaining
its fund distributions and depositors’ tenor to conform to loan granting, using Liquidity Gap Analysis Model to
analyze and track cash inflows and outflows, providing liquidity stress testing and setting liquidity risk tolerance,
etc to comply with the Company’s liquidity risk management policy. In addition, the Company has liquidity
contingency plan to prepare in the event of a liquidity crisis, including specific financial institutions crisis or
systemic banking crises and both crisis together.

The Company still focuses on holding high-quality liquid assets without obligations that can be converted

into cash quickly to serve clients’ withdrawal in both normal and crisis situations.

5. Operational Risk Management
An operational risk is risk that may cause damage to the Company as a result of the lack of good governance
and appropriate control within an organization relating to internal operating procedures, personnel, or external

incidents that in turn affect the Company’s’ income and capital fund.
The significant operational risk factors consist of

Internal Risk Factors:

» Efficiency of the internal control system includes structures and environment that facilitate adequate and

efficient internal control e.g. the organization structure, delegation of power, auditing, including standard
operating procedures.
» Efficiency of human resources refers to quality, qualification and sufficiency of major positions.

» Efficiency of information technology and information security system to support working procedures.

External Risk Factors:
» Natural disaster, riots or turmoil.
» Frauds committed by external parties.

» Disruption of public utility or telecommunication and network services.

The Company realizes that the sound management of operational risk will increase the efficiency in service
providing, control costs and reduce a chance of business losses. As such, the Risk Management and Planning
Department is responsible for operational risk management by emphasizing the participation from all level of staff,

holds an annual meeting to review knowledge and understanding of operational risk management, and ensures
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that all departments can evaluate the annual operational risk effectively and efficiently. Furthermore, the previous

year's operational risk assessment results will be advised in the meeting.

The significant measures for operational risk management include setting written authorities e.g. authority
to acts on behalf of the Company, transaction approval authority and signature authority in important documents,
preparing policies or practical guidelines for major transactions, exception reporting and contingency plan to
ensure the Company’s appropriate operational risk management. Hence, annual activities covering both internal
and external risk factors are set by the Risk Management and Planning Department at reasonable costs
appropriate to transaction volumes and service complexity as follows:

1. Control Self-Assessment (CSA) based on the COSO principal.

2. Operational Risk Assessment (ORA) categorized by types of causes of possible risks.

3. Operational Error/Loss/Exception Event Report/Memo

4. Departmental Contingency Plan (DCP)

6. Reputation risk management

Reputation risk is the risk associated with the perception of third parties that may be influenced or linked
to political, economic and social issues, as well as the image and expectations of the Company which may
affect the Company’s operations.

The Company has a reputation risk management by specifying risk factors and risk indicator. Then, the
Company constantly monitor the reputation risk so that the Company can specify the solution or reduce the risk

in a timely manner.

7. Information Technology risk management

Information technology risk is the risk that may arise from the use of information technology in business
operations. Which will affect the system or the operation of the Company including the risks from cyber threats.

The Company has a process for creating and reviewing operation plan and annual budget. There is an
Information Technology Committee which set the operational direction as received by the management with
related parties at different levels from user level to management level included in the committee. The Company
is aware of the risks arising from the use of information technology and the importance of information security,
therefore, the Company sets the Information Security Policy in accordance with the management framework and
the Company’s business operations. In Addition, there is the information technology risk assessments, which

identify risk factors, effects, and solutions to reduce risks.
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Nomination and Compensation Committee
Report 2020

Dear Shareholders of Advance Finance Public Company Limited,

Advance Finance Public Company Limited’s Nomination and Compensation Committee consists of three

independent directors and non-executive directors, (1) Mr.Pathanasook Chamonchant as Chairman (independent

director),(2) Mr.Varut Bulakul (non-executive director), (3) Ms.Kantima Pornsriniyom (non-executive director).

In 2020, the Nomination and Compensation Committee has carried out its responsibility as assigned by the

Board of Directors under the charter of the Nomination and Compensation Committee and has held 4 meeting swith

the following agendas.

1.

To nominate and review qualified person(s) for the position as members on the Board of Directors in place of
Director(s) retiring by rotation; to the Board of Directors before the nomination at the 2020 Annual
General Meeting of Shareholders to approve of the appointment of a new Board Member in place of those
retiring by rotation.

To consider and select qualified person(s) for the position of Director of the Company in place of Director(s)
retiring term according to the Company’s Articles of Association, Articles 21 to be presented to the Board of
Directors before submitting the candidate(s) to the Bank of Thailand for approval.

To consider and select qualified persons(s) for managerial and directorial positions for sub committees to be
presented to the Board of Directors before submitting the candidate(s) to the Bank of Thailand for approval.
To consider, deliberate and determine Compensation of the Company’s Board Members for 2020 and 2021
to be presented to the Board of Directors for approval before proposing to the Annual General Meeting
of Shareholders for approval; taking into account the suitability, responsibility, the Company’s overall perfor
mance including the comparison between other companies in the same areas of business.

To review the charter of the Nomination and Compensation Committee to be clear and concise as well as
consistent with the announcements of the Bank of Thailand to present to Board of Directors for approval.

To complete a 6-month performance appraisal and the 2020 annual performance evaluation of the Chief
Executive Officer to be submitted to the Board of Directors for approval.

Prepare the Nomination and Compensation Committee’s Performance Appraisal for 2020; both group and

individual performance evaluation and present said evaluation to the Board of Directors.

On behalf of the Nomination and Compensation Committee

(Mr. Pathanasook Chamonchant)
Chairman of the Nomination and Compensation Committee
15 December 2020
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Duties and Responsibilities of the Nomination
and Remuneration Committee

The Nomination and Remuneration Committee has important roles and responsibilities as follows;

1 Recruitment roles

The committee is responsible for making policies, determine criteria and procedures for the selection of
directors, counsel and the Chief Executive Officer (CEO), selecting and nominating suitable people for the position
of directors, committee members, the CEO and the counsel. The committee also has to oversee that the Board of
Directors retains an appropriate structure, size and balance of skills needed by the organization. The committee
should also oversee any organization changes so that they are in line with the changing environment and should
provide mechanisms or tools to support the selection and nomination of the candidates for the Board of Directors
to ensure that they have skills, experiences and resources in various fields that will be useful in executing any

business operations in compliance with the direction and strategy of the Company.

2  Roles and responsibilities in the determination of remuneration

The Company is responsible for determining remuneration and other benefits policies, and for overseeing
that remuneration and other benefits for the directors and the CEO are determined with reference to their duties
and responsibilities. In addition, the committee must establish criteria for the evaluation of the Board of Directors
and the CEO in order to adjust their annual remuneration according to their performance of their duties,

responsibilities and risks involved.
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Report of the Board of Audit
Committee for 2020

The Board of Audit Committee of Advance Finance Public Company Limited (“the Company”) was appointed
by the Board of Directors with acknowledgement of the Bank of Thailand. During the year 2020, Ms.Jituma
Thanyodom resigned from member of the Board of Audit Committee on 11 June 2020.

As at 31 December 2020, the Company Board of Audit Committee comprises three Independent Directors
who are knowledgeable and well equipped with experiences and understandings of finance and accounting
matters to perform their fiduciary duties and responsibilities in reviewing the integrity and reliability of the
Company financial positions, business performances, and related matters, the Committee includes;

1. Dr.Noppadol Mingchinda Chairman of the Committee

(Appointed as members of the Committee on 1 June 2019,
and as Chairman of the Committee on 27 September 2019)
2. Mr.Pathnasook Chamonchant Member of the Committee
(Appointed on 13 November 2019)
3. Mr.Panya Chanyarungrojn Member of the Committee
(Appointed on 24 July 2020)

While serving as the Secretary to the Committee is Dr.Sunetra Saengratanagul, the Company Executive Vice
President of the Internal Audit Department.

During the year 2020, the Committee held five meetings. Each Committee Member attended to and
participated in every meeting to perform their iduciary duties and responsibilities. Besides, parties those who are
concern with subject matters under review of the Committee are also invited to attend to the meeting. These includes,
but not limited to the Company relevant Line Management, Head of Internal Audit, and the Company Auditor,
the last who also held two exclusive meetings with the Committee. During the year, followings tasks are carried out by
the Committee which is in accordance with the Committee Charter approved by the Company Board of Directors:

1. Financial reports: assess and analyze reports of the Company quarterly and yearly financial statements
together with related disclosures follow the review and/or audited by the Company’s Auditor.

2. Internal control system , internal audit practices, and credit review system : evaluate and
assess adequacies and effectiveness of the Company internal control system, annual internal audit program and
activities, study and scrutinize of internal audit report of findings and risk assessment impacts, go through the
management responses, monitor and follow up on progress of corrective actions, etc. Examine and look at tasks
and performances of the Company credit review activities and compliance activities. The Committee also reviewed
and approved the Company annual Internal Audit Plan and Credit Review Plan, endorse the Company annual
Compliance Plan, followed by the review and approve annual work performance appraisal of the Head of Internal
Audit and the Head of Credit Review Unit, and ratify annual work performance appraisal of the Head of Compliance.
This encourage independencies of these units from the Company line management.

3. Good governances and governing principles: Evaluate and assess Company operations to ensure
they are always strictly adhered to Company policies, procedures, work rules, code of conducts, and business
practices. The Committee also ascertain the all business activities are carried out in full compliances with
applicable laws and regulations of relevant regulatory bodies.
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4. Company Auditor: take into consideration of audit standards, audit practices, professional ethics,
reliabilities and integrities, corporate governance principle, and reasonableness of proposed audit fees.

5. Related Party Transactions (RPTs) : review to ensure that RPT transactions that may lead to conflicts
of interests, if any, are carried out and executed abide by applicable and relevant rules, regulations, laws, and
market code of conducts, and that RPT transactions are properly disclosed.

6. Qualify Assurance: conduct annual review of the Committee Charter to keep abreast of, and to update
publications and release of new rules, regulations, announcements, of the Bank of Thailand, and related
regulatory bodies. Every members of the Committee perform annual self-review and Committee review of their work
performances to identify strengths, weaknesses, and/or possible areas for improvements in carrying out of duties
and responsibilities of the Committee.

Throughout the year 2020, members of the Board of Audit Committee had abided by its Charter and
performed their iduciary duties and responsibilities with care and diligence. All pending matters that are brought
to the attention of the Committee and reported by the Company Internal Audit Department, the Credit Audit
Department, the Company Auditor, the Auditors of Bank of Thailand , the Auditor of relevant regulatory bodies,
if any, are closely monitored, progress of corrective actions are followed up. The Committee regularly observes
and reports every significant matter to the attention of the Board of Directors together with opinions and
recommendations for the benefit of the Company and every stakeholder.

Last, the Committee opinions that the accompanying Company financial statements and related Notes to
the Financial Statements, all material aspects are fairly presented and disclosed in accordance with the
Thai Financial Reporting Standards (TFRSs), without any significant flaws and deficiencies, thus impair the reliability
and integrity of the Company financial information. All potential conflict of interest transaction, if any, is adequately
reviewed and verified of its reasonableness, value, and method of transactions. Internal Control Systems of the
Company are adequate and function effectively, and all operations of the Company are strictly adhered to relevant
laws and regulations. After careful evaluations, the Committee recommended to the Board to propose EY Office
Limited. to the Annual General Meeting of the Shareholders for approval to be the Company Auditor for the

fiscal year 2021 together with their quote of annual audit fees.

On behalf of the Board of Audit Committee

(Dr. Noppadol Mingchinda)
Chairman of the Committee
19 February 2021
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Duties and responsibilities of
the Audit Committee

. Review the Company’s financial reports to ensure accuracy and adequacy
. Review and ensure the effectiveness of internal control, internal audit and credit review
. Review to ensure compliance with the laws and any regulations, regulate the financial institution business

. Select and propose to the Board of Directors and Shareholder meetings the appointment including propose

the Company’s auditor and annual audit fee

. Review to ensure the Company’s disclosure, especially the accuracy and completeness of connected

transactions or transactions that may result in possible conflicts of interest

6. Conduct the Audit Committee Report and disclose it in the Company’s annual report

7. Report the significance findings or suspicion to the Board of Directors for correction within the reasonable time

8. Conduct the performance appraisals of the Head of Internal Audit Department, Credit Review Unit and

Compliance Department to promote their independence

. Perform other assignments from the Board of Directors with concurrence of the Audit Committee
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Advance Finance Public Company Limited

has recognized the importance to our socially
responsibilities roles by helping the children and youths
of our nation to improve essential knowledge to become
good and capable force in developing our country. In
2020, the Company is proud to have shown support
through the donation of computers and equipment.

“TOGETHER
WE
SHARED,
NEW
NORMAL
WAY”

Our CSR projects insistently reflects our support
to society by donating computer equipment to schools
in remote provinces where in need of computer
equipment for education purpose. We are donating 14
of our non-active computers along with other computer
equipment.

The donation was made to Huay Sai Prachasan
School, Cha-am, Petchburi to help promoting students
in learning and developing additional skills which are

benefited for their furthered education and careers.



